
 

 

 ȭȀǸȄ ȀȁȅǩǢǼǰ ϥȄԑȓȄǽ 

 

 

 

 

 

 

 

 

 

 

 

                   (ǶȅǼǺȄȅǩɝǱ Ȁǔ͔Ǽǰ) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Ǻȅ̆ǶȅǼǿǳ ȅǸǹȄǤ 

ȭȀǸȄ ȀȁȅǩǢǼǰ  

ϥȄԑȓȄǽ 

ȭȀǸȄ ȀȁȅǩǢǼǰ 

 ϥȄԑȓȄǽ 



 

 

 ȭȀǸȄ ȀȁȅǩǢǼǰ ϥȄԑȓȄǽ 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

ǺȅǶ̆ȅǼǿǳ ȅǸǹȄǤ 

Service Process Simplification (SPS) Manual 



 

 

 ȭȀǸȄ ȀȁȅǩǢǼǰ ϥȄԑȓȄǽ 

 

ȭȀǸȄ ȀȁȅǩǢǼǰ ϥȄԑȓȄǽ  

Ӯǵ, ȚȘșȡ 

 

ʙǢȄǾǵȄ:  

Ǻȅ̆ǶȅǼǿǳ ȅǸǹȄǤ 

 

ǚǶȋǳ͊Ȅ:  

ȭǺȄȁȄ̮ǳ ǾȅǷǚǽ ǗǽǺ, Ǻȅ̆ǶȅǼǿǳ ȀȅǧǸ, Ǻȅ̆ǶȅǼǿǳ ȅǸǹȄǤ 

 

ǱˬȄǸǴȄǵ: 

Ǟǵ ǞǺ ȅǩȓȄǚǽ ǗǽǺ, ȀȅǧǸ, Ǳϟ Ǡ ȭǻȄǤȄȋǻȄǤ ʙ֜ȅʱ ȅǸǹȄǤ 

ȭǾǣ ֙ȅǩ֓Ǽ ǼȁǺȄǵ, ȀȅǧǸ, ȀǺεȓ Ǡ Ȁǔ͔ȄǼ, Ǻȅ̆ǶȅǼǿǳ ȅǸǹȄǤ 

ȭȀȄǽǱȄǵ ǗЌ Ǻǳ, ǖȅǱȅǼʱ ȀȅǧǸ (Ȁǔ͔ȄǼ), Ǻȅ̆ǶȅǼǿǳ ȅǸǹȄǤ  

 

Ȁ̩ȄǳǵȄ: 

Ǯ. ȭǺȄǕ Ǘҥǽ ǺȄ̏Ȅǵ, ȅǶǞǞ, ֜ˀȀȅǧǸ (ǘ-Ǥǹȋǵɝ̑), Ǻȅ̆ǶȅǼǿǳ ȅǸǹȄǤ 

ȭǺȄȁȄ̮ǳ ִ֟ԝǼ ǼȁǺȄǵ, ȅǶǞǞ, ǚǶȀȅǧǸ Ǡ ǶȅǼǧȄǽǢ, Ǳϟ Ǡ ȭǻȄǤȄȋǻȄǤ ʙ֜ȅʱ ǖȅǴǳ̔Ǽ 

ȭǺȄȁȄ̮ǳ ȭȁȄȋȀǵ ȀǼǢȄǼ, ǚǶȀȅǧǸ, ǩǵʙǾȄȀǵ Ǻ̆ǰȄǽȓ 

ǣȄȅǽǳ ȭǺȋȁǳȆ ȁȄȀȄǵ, ȅǶǞǞ,  ǚǶȀȅǧǸ, ǩǵʙǾȄȀǵ Ǻ̆ǰȄǽȓ  

ȭǺȄǨȄǕ ȅǾȅǼǵ ȀǸǵǺ, ǚǶȀȅǧǸ, Ǻȅ̆ǶȅǼǿǳ ȅǸǹȄǤ 

 

ȅǮǩȄǘǵ Ǡ ֙ʖǰ: 

ȅǸȅǩ ȭʙȀ, ȭǱǩǤсǠ, ǯȄǢȄǑ 

 

 

 



 

 

 ȭȀǸȄ ȀȁȅǩǢǼǰ ϥȄԑȓȄǽ 

֨ȅǧǶʔ 

ʆǺ   Ԝ͌Ȅ 

ʙǲǺ ǖϡȄȓ 

ș. ȭȀǸȄ ȀȁȅǩǢǼǰ(Service Process Simplification ,SPS ) ǴȄǼǰȄ  

ș.ș ȭȀǸȄ ȀȁȅǩǢǼǰ ǢȆ ?  

ș.Ț ǢȅǱǶȓ Ǿȋ̞Ǽ ϤȄϚȄ  

ș.ț ȭȀǸȄ ȀȁȅǩǢǼȋǰǼ ֚ǽǵȆȅǱȀ֚ȁ  

ș.Ȝ ȭȀǸȄ ȀȁȅǩǢǼǰ ȭǢǵ ?  

ș.ȝ ȭȀǸȄ ȀȁȅǩǢǼȋǰǼ ȮǸȅǾ͊ʅ֨Ǻȁ  

ș.Ȟ ȭȀǸȄ ʙȅʆȓȄ ȀȁȅǩǢǼȋǰ ǢȅǱǶȓ ȅǸȋǸǧʅ ȅǸǿȓ  

ș.ȟ  ȭȀǸȄ Ƕ˸ȅǱ ǶȅǼǸǱɝȋǵǼ ǩϢ ǢȅǱǶȓ ʙ֜ȅɦ  

ș.Ƞ ȭȀǸȄ ȀȁȅǩǢǼǰ ǢȄǻɝʆǺ ȀȄǷȋϨǼ ȅǵȓȄǺǢ  

ș.ȡ ȭȀǸȄ ȀȁȅǩǢǼǰ ǢȄǻɝʆȋǺ ȭǵԇȋΖǼ ͼξΖ  

ș.șȘ ȭȀǸȄ ȀȁȅǩǢǼȋǰ ǢǼǰȆȓ  

ȅΜǱȆȓ ǖϡȄȓ 

Ț. ȭȀǸȄ Ȁ̩ Ǣͫȓ ʙȅǱ͌Ȅǵ Ȁ̩ ȋǢɝ ʙȄǲȅǺǢ ǴȄǼǰȄ ʙǳȄǵ ǞǸǔ ȀȁȅǩǢǼȋǰǼ ǩϢ ȭȀǸȄ ȅǵǸɝȄǧǵ  

Ț.ș ǞǢǵǩȋǼ ǳ̔Ǽ/Ȁǔ͛Ȅ   

Ț.Ț ǳ̔Ǽ/Ȁǔ͛Ȅ/ʙȅǱ͌ȄȋǵǼ Ȁǔȅʹ̔ ǶȅǼȅǧȅǱ  

Ț.ț ǳ̔Ǽ/Ȁǔ͛ȄǼ ȀȄǔǤǭȅǵǢ ǢȄǭȄȋǺȄ Ǡ ǢȄǻɝǶȅǼȅǴ   

Ț.Ȝ ǞǢǵǩȋǼ ȅǸǹȄǤȆȓ/ȋǩǽȄ/ǚǶȋǩǽȄ ǶǻɝȄȋȓǼ ǖȅǷȀ Ǡ ȀȄǔǤǭȅǵǢ ǢȄǭȄȋǺȄ  

Ț.ȝ ȭȀǸȄǼ ǱȄȅǽǢȄ  

ԇǱȆȓ ǖϡȄȓ 

ț. ȀȁȅǩǢǼȋǰǼ ǩϢ ȭȀǸȄ ȅǵǸɝȄǧǵ  

ț.ș  ϥȄȅʏʺ-Șș  

ț.Ț ϥȄȅʏ̋-ȘȚ  

ǧԅǲɝ ǖϡȄȓ 

Ȝ. ȅǸϠǺȄǵ ȭȀǸȄ ǢȄǻɝʆǺ ȅǸȋ͆ǿǰ 

Ȝ.ș ȭȀǸȄǼ ʙȄǲȅǺǢ ǴȄǼǰȄ   

Ȝ.Ț ȭȀǸȄǼ ȭǺȐȅǽǢ ǱϟȄǸȅǽǼ ǨǢ ԛǼǰ  

Ȝ.ț ǴȄǶȅǹȅ˭Ǣ ȭȀǸȄ ǢȄǻɝʆǺ ȅǸȋ͆ǿǰ  

Ȝ.Ȝ ǢǺɝǢǱɝȄ-ǢǺɝǧȄǼȆȅǹȅ˭Ǣ ȭȀǸȄ ǢȄǻɝʆǺ ȅǸȋ͆ǿǰ   

Ȝ.ȝ ȭȀǸȄʙǳȄǵ ǢǺɝϤ͛Ȅȓ ǳȄȅǣǽȆȓ ǞǸǔ ǖȅǷȀ ǢԇɝǢ ϤǸϘǱ ǢȄǤǩȄȅǳ/ǳȅǽǽȄȅǳǼ 

ǸǰɝǵȄ  

 

Ȝ.Ȟ ȅǸϠǺȄǵ ȭȀǸȄǼ ʙȋȀȀ ϥȄǶ ȮǱȅǼ   

Ȝ.ȟ ʙȋȀȀ ϥȄȋǶ ϤǸϘǱ ʙǱȆǢ֨Ǻȁ   

Ȝ.Ƞ  ʙȋȀȀ ϥȄǶ ʙϊǱ ʙǰȄǽȆ  

Ƕ˗Ǻ ǖϡȄȓ 

ȝ. ȭȀǸȄʈȁǰ, ȭȀǸȄ ʙȅʆȓȄ Ǡ Ƕ˸ȅǱ ȀǺϬȄ ȅǧȅͥǱǢǼǰ   

ȝ.ș ȭȀǸȄǼ Ȁȋˈ Ȁ̩ ȉɦ ǢǺɝǢǱɝȄȋǳǼ ǺȄϡȋǺ ȀǺϬȄ ȅǧȅͥǱǢǼǰ  

ȝ.Ț ȭȀǸȄʈȁȆǱȄǼ ǺȄϡȋǺ ȀǺϬȄ ȅǧȅͥǱǢǼǰ  



 

 

 ȭȀǸȄ ȀȁȅǩǢǼǰ ϥȄԑȓȄǽ 

ȝ.ț ȭȀǸȄʈȁȆǱȄȋǳǼ ǺǱȄǺǱ ʈȁȋǰǼ ǩϢ ʙ̈́ǺȄǽȄ   

ȝ.Ȝ ȅǸϠǺȄǵ ȭȀǸȄʙǳȄǵ ϤǸ͛ȄǼ ȀǺϬȄȀ֚ȋȁǼ Ȁǔȅʹ̔ ȅǸǸǼǰ  

ȝ.ȝ ǢʅȄǬȄǤȅǼ ǖԑȀȄȋǼ ȀǺϬȄȀ֚ȋȁǼ ȅǸǸǼǰ  

ǿ͌ ǖϡȄȓ 

Ȟ. ȭȀǸȄ ȀȁȅǩǢǼȋǰǼ ʙ͚ȄǸ ʙǰȓǵ  

Ȟ.ș  ȅǸϠǺȄǵ ȀǺϬȄ ȀǺȄǴȄȋǵ ǢʅȄǬȄǤȅǼ ȅǹȅ˭Ǣ ʙ͚ȄǸǵȄ Ǡ ֧Ƿǽ  

Ȟ.Ț ȭȀǸȄ ȀȁȅǩǢǼȋǰ ֧ȅǵȅǳɝ͊ ʙ͚ȄǸǵȄ   

Ȟ.ț ʙ͚ȄȅǸǱ ȭȀǸȄ ʙȅʆȓȄǼ ʙȋȀȀ ϥȄǶ ǖˆǵ   

Ȟ.Ȝ ǖȅǹǵǸ ʙ͚ȄȋǸǼ ʙ͚ȄǸǵȄ  

Ȟ.Ȝ.ș ǖȅǹǵǸ ʙ͚ȄǸǵȄ ǢȆ?  

Ȟ.Ȝ.Ț ǖȅǹǵǸ ʙ͚ȄǸ ʙǰȓȋǵǼ ȭǻȐȅʱǢǱȄ  

Ȟ.Ȝ.ț ǖȅǹǵǸ ʙ͚ȄǸ ʙǰȓȋǵǼ Ȁ̭Ϥ ȭǢȐǾǽ   

Ȟ.Ȝ.Ȝ ǖȅǹǵǸ ʙ͚ȄȋǸǼ ʙȋȀȀ ǺȄǶ ǖˆǵ  

Ȁ̔Ǻ ǖϡȄȓ 

ȟ. ԅǽǵȄ֚ǽǢ ȅǸȋ͆ǿǰ  

ȟ.ș ȅǸϠǺȄǵ (as is) Ǡ ʙ͚ȄȅǸǱ (to be) ʙȅʆȓȄǼ ǴȄǶȅǹȅ˭Ǣ ԅǽǵȄ   

ȟ.Ț  TVC (Time, cost & Visit ) ǖԑȀȄȋǼ ȅǸϠǺȄǵ Ǡ ʙ͚ȄȅǸǱ ǢǺɝϤ͛ȄǼ 

ȅǸȋ͆ǿǰ  

 

ȟ.Ț.ș ǣǼǧ ȅȁȀȄǸ Ƕ˸ȅǱ   

ȟ.ț ȅǸϠǺȄǵ Ǡ ʙ͚ȄȅǸǱ ǢǺɝϤǸ͛ȄǼ ʈȄȅǷǢʅȄǽ ԅǽǵȄ  

ȟ.Ȝ ʙ͚ȄȅǸǱ ϤǸ͛ȄǼ ֧Ƿǽ   

ǖ͊Ǻ ǖϡȄȓ 

Ƞ. ǸȄ͚ǸȄȓǵ ȭǢȐǾǽ ȅǵǴɝȄǼǰ 

Ƞ.ș ȀȁȅǩǢǼǰ ǸȄ͚ǸȄȓǵ ȭǢȐǾǽ  

Ƞ.Ț Ȁ̭ȄϤ ʙ֜ȅʱǤǱ ȁ͚ȋʹǶ  

ǵǸǺ ǖϡȄȓ 

ȡ. ȭǢȀ ͗ȄȅǮ 

ȭǢȀ ͗ȄȅǮ -ș ȀȄǴȄǼǰ ȅǧȅǢִȀȄ ǖԑǳȄǵ   

ȭǢȀ ͗ȄȅǮ -Ț ǺִϬ ǣȄȋϠǼ ǚִǶȄǳǵ, ǚǶǢǼǰ Ȁǔʈȁ ǞǸǔ ʆȓ-ȅǸʆȋȓǼ ǽȄǘȋȀ̑ ʙǳȄǵ  

ȭǢȀ ͗ȄȅǮ -ț ʙȄǲȅǺǢ ȅǾʹȄ ǖȅǴǳ̔ȋǼǼ ǗǠǱȄǴȆǵ ʙȄǲȅǺǢ ȅǸϠȄǽȋȓǼ ȅǾʹǢȋǳǼ ȭǶǵǾǵ  

ȭǢȀ ͗ȄȅǮ -Ȝ  ǖǵǽȄǘǵ ȅǸǩȋǵȀ ǽȄǘȋȀȅ̑ǔ ȅȀȋ͗Ǻ, ȅȀˈȄԚǼ  

ȡ.ș ǵ֙ǵȄ ȭǢȀ ͗ȄȅǮ ȭǽǣȄǼ ǵǵ֙Ȅ ǷǼǺ  

 

 

ǳǾǺ ǖϡȄȓ 

șȘ. ȭȀǸȄ ȀȁȅǩǢǼȋǰ ǵȆȅǱǤǱ ȀȁȄȓǱȄ Ǡ ǸȄ͚ǸȄȓǵ ǶȅǼǸȆʹǰ οǶȋǼǣȄ  

șȘ.ș ȭȀǸȄ ȀȁȅǩǢǼǰ ǸȄ͚ǸȄȓȋǵ ȀǼǢȄȅǼ ȅǵȋǳɝǾǺȄǽȄ/ʙ̞ȄǶǵ/ȀȄʹɝǽȄǼ  

șȘ.Ț ȭȀǸȄ ȀȁȅǩǢǼǰ ȅǸǿȋȓ ȀȄǴȄǼǰ ȅǩ˕ȄȀȄ  

șȘ.ț ǸȄȅǿɝǢ ǢǺɝȀ̩ Ȅǳǵ ӨȅǼɦ ǗǸȅϩǢ ȭǢȐǾǽ  

șȘ.Ȝ ǸȄȅǿɝǢ ǚ˺ȄǸǵ ǢǺɝǶȅǼǢ̼ǵȄ  

ȀǔȋʹǶǰȀ֚ȁ (Abbreviations )  

 



 

 

 ȭȀǸȄ ȀȁȅǩǢǼǰ ϥȄԑȓȄǽ 

 

 

 

֙ǣǸ̎ 

 

ǸǱɝǺȄǵ ȀǼǢȄȋǼǼ ȅǵǸɝȄǧǵȆ ǘǾȋǱȁȄǼ ȚȘșȠ-ǞǼ ț.ț ǖԑȋˏȋǳ ǽʹʅ Ǡ ǶȅǼǢ̼ǵȄȓ ȅȀ˸Ȅ̇ ʈȁǰ Ǡ ǸȄ͚ǸȄȓȋǵ 

ǳȆǥɝ֨ʔǱȄ, ԋǵͫȅǱ, ǗǺǽȄǱȄȅ̆Ǣ ǩʨǽǱȄ ǞǸǔ ȀǸɝʙǢȄǼ ȁȓǼȄȅǵǼ ǖǸȀȄǵ ǥǬȄȋǵȄ  ȅǸȋǾǿǹȄȋǸ ȅȀ˸Ȅ̇ ʈȁȋǰǼ ǵȄǵȄ ͚Ǽ 

ǢȋǭȄǼǹȄȋǸ ȀǔʹȅǧǱ ǢǼȄ ȁȋǸ ǺȋǺɝ ǖ̍ ȆǢȄǼ Ϥɦ  ǢǼȄ ȁȋȓȋǨǑ ȭǬǢȀǘ ǚ̏ȓǵ ǖǹȆ͊ ȚȘțȘ-ǞǼ șȞ (Ȟ)-Ǟ  ȀǢǽ ͚ȋǼ 

ǢȄǻɝǢǼ, ǩǸȄǸȅǳȅȁ֚ǽǢ Ǡ ϖˏ ʙȅǱ͌ȄȋǵǼ ȅǸǢȄȋǾǼ ǺȄϡȋǺ ȀǼǢȄȅǼ ȭȀǸȄȓ ǵȄǤȅǼǢ Ȁβȅ͊Ǽ ȅǸǿȓʨ ȅǸԐǱ ȁȋȓȋǨǑ οǶǢ̼ 

ȚȘȚș-Ǟ  ǞǢʨ ǳʹ Ǡ ǩǸȄǸȅǳȅȁ֚ǽǢ ȭȀǸȄ֙ǣȆ ʙǾȄȀǵ Ǥȋȑ ȭǱȄǽȄǼ ǽȋʹʅ ȭȀǸȄ ʙǳȄȋǵǼ ȭʹȋʔ ȅǸ˕Ȅǵȅǹȅ˭Ǣ Ƕ˸ȅǱ 

ʙȋȓȄȋǤǼ ǺȄϡȋǺ ǖȋȁԅǢ ǢȄǽȋʹǶǰ ǞǸǔ ǢȄȋǩǼ ǩʨǽǱȄ ʣȄȋȀ ȅǸȅǹ̏֙ǣȆ ǚȋϠȄǤ ʈȁǰ ǢǼȄǼ ȅǸǿȓ Ϥʱ ǢǼȄ ȁȋȓȋǨǑ 

ǩȄǱȆȓ ς˸ȄǧȄǼ ȭǢȐǾǽ: ȭȀȄǵȄǼ ǸȄǔǽȄ ǤȑȄǼ ʙǱʅȓ-Ǟ ς˸ȄǧȄǼ ʙȅǱ͌ȄǼ ǽȋʹʅ ʙȄȅǱ͌ȄȅǵǢ ȅǵȓǺ-ǵȆȅǱǼ ǚ̏ȓǵ ȀȄǴǵ,  

ȭ́ʔȅǸȋǾǿ Ǘǘǵ Ǡ Ƕ˸ȅǱǼ ǶȅǼǸǱɝǵ, ȭǽȄǢǸȋǽǼ ǳ́ǱȄǼ ǚ̏ȓǵ ǞǸǔ ǱȄȋǳǼ Ǻȋϡ ȀǺεȓ ȀȄǴȋǵǼ ǢǲȄ ǚȋ̀ǣ ǢǼȄ ȁȋȓȋǨǑ   

 ǞǨȄȑȄ ȀȅǧǸȄǽȓ ȅǵȋǳɝǾǺȄǽȄ ȚȘșȜ-ǞǼ ȚȞȘ ǵνǼ ȅǵȋǳɝȋǾ ǵȄǤȅǼǢ ǸȄ ȭȀǸȄ ʈȁǰǢȄǼȆǼ ֧ȅǸǴȄȋǲɝ ȀǢǽ ȭȀǸȄ Ƕ˸ȅǱ 

ǶǻɝȄȓʆȋǺ Ȁȁǩ ǢǼȋǱ ȁȋǸ ǞǸǔ ȭȀǸȄ ʙǳȄȋǵǼ ǺȄǶǢȄʪ ǖԑȀǼǰʆȋǺ ȀʪǢ ȭȀǸȄ Ƕ˸ȅǱ ȀȁȅǩǢǼǰ ʙȅʆȓȄ ȅǧȅͥǱ ǢǼȋǱ 

ȁȋǸ ǺȋǺɝ ȅǵȋǳɝǾǵȄ ʙǳȄǵ ǢǼȄ ȁȋȓȋǨǑ ǖȅǹȋǻȄǤ ʙȅǱǢȄǼ ϤǸ͛Ȅ-ȀǔʆȄ̇ ȅǵȋǳɝȅǾǢȄ,  ȚȘșȝ-ǞǼ Ƞ(Ǩ)-ȭǱ  ȭȀǸȄ-ʈȁȆǱȄȋǳǼ 

ȭǹȄǤȄȅ̇ ʣȄȀ ǢǼȄǼ ǩϢ ʙȋǳȓ ȭȀǸȄȀ֚ȁ ȀȁȅǩǢǼȋǰǼ ϤǸ͛Ȅ ȭǵǠȓȄǼ ȅǸǿȋȓ ȅǵȋǳɝǾǵȄ ǼȋȓȋǨǑ   ǖȅǴǢβ, Ǻȅ̆ǶȅǼǿǳ ȅǸǹȄǤ 

ǢԇɝǢ ǩȄȅǼӜǱ ȘȠ Ǟȅʙǽ ȚȘșț ǱȄȅǼȋǣǼ ȘȜ.ȘȘ.ȘȘȘȘ.ȚțȚ.țȝ.ȘȘȞ.șț.șȠ ǵνǼ ͢ȄǼȋǢǼ ʙ˕ȄǶȋǵǼ ȝ(ț) ǚǶ-

ǖԑȋˏȋǳ ǵȄǤȅǼǢ-ȭȀǸȄ ȀȁȅǩǢǼȋǰǼ ȅǸǿȋȓ  ǚȋ̀ǣ ǢǼȄ ȁȋȓȋǨǑ Ǻȅ̆ǶȅǼǿǳ ȅǸǹȄǤ ǩǵǸȄ̎ǸοȋǶ ȀǼǢȄȅǼ ȭȀǸȄ ȭȀǸȄ-

ʙǱʅȄǾȆǤȋǰǼ ȅǵǢǬ ȭǶȐǓǨȄȋǵȄǼ ǽȋʹʅ ȭȀǸȄǶ˸ȅǱ ȀȁȅǩǢǼȋǰǼ ǚȋϠȄǤ ȅǵȋȓȋǨǑ  ǘȋǱȄǺȋϡ Ǻȅ̆ǶȅǼǿǳ ȅǸǹȄȋǤǼ ǱˬȄǸǴȄȋǵ 

ǞӶǗǘ ʙǢ̼ Ǡ ȅǸȅǹ̏ ǳ̔Ǽ țȞʨ ȭȀǸȄ ȭʙȄǷȄǘǽ Ǹǘ Ǡ Țșʨ ȭȀǸȄ ȀȁȅǩǢǼȋǰǼ ԍ͊Ȅ̇ Ǹǘ ʙǢȄǾ ǢȋǼȋǨǑ   

ȅǸϠǺȄǵ ȭȀǸȄȀ֚ȁ ȀȁȅǩǢǼȋǰ ȭȀǸȄʙǳȄǵǢȄǼȆ ȀǼǢȄȅǼ ʙȅǱ͌ȄȋǵǼ ȭȀǸȄȀ֚ȁ ǾǵȄʱǢǼǰ ǞǸǔ Ȁǔȅ͆͊ ȭȀǸȄ 

ʙǳȄȋǵǼ ȭ́ȋʔ ǵȄǤȅǼǢ Ǡ ȀǼǢȄȅǼ ǶǻɝȄȋȓ ȀǺϬȄȀ֚ȁ ȅǧȅͥǱ ǢȋǼ ȭȀ ǗȋǽȄȋǢ ϤǸ͛Ȅ ʈȁǰ ǢǼȄ ǩξȅǼǑ ǱȄǨȄȑȄ ʙǧȅǽǱ 

ǢǺɝǶ˸ȅǱǼ ΔʨͼȋǽȄ ԌǼ ǵȄ ǢȋǼ ȅǸϠǺȄǵ (As Is) Ƕ˸ȅǱȋǱ ϗǸϗ Ǳϟ-ʙ֜ȅʱǼ ϤǸȁȄǼ ǢǼȋǽ  ǢȄϥ ǶǻɝȄȋȓǼ ǷǽȄǷǽ Ǹȋȓ 

ǗǵȋǱ ȀʹǺ ȁȓ ǵȄǑ ǢȄǻɝǢǼ ǞǸǔ ǵȄǤȅǼǢǸȄ̎Ǹ ȭȀǸȄǶ˸ȅǱ ʙǸǱɝǵ ǢǼȋǱ ȁȋǽ ʙȋȓȄǩǵ ȅǸϠǺȄǵ ȅǸȅǹ̏ ǴȄǶͼȋǽȄǼ Ȁȅǧʔ 

ǖԑԚˇ ȅǸȋ͆ǿǰ, ǻȄ ʙȋȀȀ ϥȄȅǶǔ ǵȄȋǺ ǶȅǼȅǧǱǑ  

ȀǺȋȓǼ ǧȄȅȁǳȄǼ Ȁȋ̍ ǱȄǽ ȅǺȅǽȋȓ ȭȀǸȄ ʙǳȄǵ ʙȅʆȓȄȓǠ ǵȄǵȄ ǶȅǼǸǱɝǵ ǗǵȋǱ ȁȓǑ ǞǢʨ  ʙȅǺǱ Ƕ˸ȅǱ ǖԑȀǼǰ 

ǢȋǼ ȭȀǸȄ ȀȁȅǩǢǼȋǰǼ ǶǳȋʹǶ ʈȁǰ ǢǼȋǽ ǱȄ ΚǱ ǸȄ͚ǸȄȓǵ Ȁ̭ǸǑ ȭȀǸȄ ȀȁȅǩǢǼǰ ϥȄԑȓȄǽ ȭȀǘ ǽȋʹʅǘ ʙǰȓǵ ǢǼȄ 

ȁȋȓȋǨǑ ǞǼ ʙǲǺ ֙ʖȋǰǼ ǢȅǶ ȭǾǿ ȁȋȓ ǻȄǠȓȄȓ ǶȅǼǺȄȅǩɝǱοȋǶ ȅΜǱȆȓ Ȁǔ͔Ǽǰ ʙǢȄǾ ǢǼȄ ȁȋˏǑ Ǟ ǶȅǼǺȄȅǩɝǱ Ȁǔ͔Ǽǰ 

ʙǰȓȋǵ ȭǻȀǢǽ ǢǺɝǢǱɝȄ Ȁ̩ ȉɦ ȅǨȋǽǵ ǱсȋǳǼȋǢ Ǘ̇ȅǼǢ ǴϢǸȄǳ ǩȄǵȄǘǑ  

 

 

ȭǺȄȁȄ̮ǳ ǾȅǷǚǽ ǗǽǺ 

ǺȅǶ̆ȅǼǿǳ ȀȅǧǸ 

Ǻȅ̆ǶȅǼǿǳ ȅǸǹȄǤ 

 

 

 

 



 

 

 ȭȀǸȄ ȀȁȅǩǢǼǰ ϥȄԑȓȄǽ 

 

 

 

ȭǻȀǢǽ ǳ̔Ǽ/Ȁǔ͛ȄǼ ǩϢ Ǟǘ ϥȄԑȓȄǽ  
 

ȭȀǸȄǶ˸ȅǱ ȀȁȅǩǢǼǰ ȅǵȋǳɝȅǾǢȄʨ ȀǼǢȄȅǼ ȭǻȀǢǽ ǳ̔Ǽ/ʙȅǱ͌Ȅǵ ȭǲȋǢ ǵȄǤȅǼǢ ȭȀǸȄʙǳȄǵ ǢǼȄ ȁȓ ǱȄȋǳǼ ϤǸȁȄȋǼǼ ǩϢ 

ʙǰȓǵ ǢǼȄ ȁȋȓȋǨǑ ǵȄǤȅǼǢ ȭȀǸȄ ʙǳȄǵǢȄǼȆ ȅǵ̦οǶ ǳ̔Ǽ/ʙȅǱ͌ȄǵȀ֚ȁ ǞǼ ǗǠǱȄȓ Ƕȋȑ: 

 (Ǣ) ȀǼǢȄȋǼǼ ȀǢǽ Ǻ̆ǰȄǽȓ/ȅǸǹȄǤ; 

 (ǣ) ȀǢǽ ǖȅǴǳ̔Ǽ/ǶȅǼǳ̔Ǽ/Ȁǔ͛Ȅ; 

 (Ǥ) ȀǢǽ ȅǸǹȄǤȆȓ/Ǘ˗ȅǽǢ ǖȅǷȀ; 

 (ǥ) ȭǩǽȄ ǶǻɝȄȋȓǼ ȀǢǽ ǖȅǷȀ; 

 (Ǧ) ǚǶȋǩǽȄ ǶǻɝȄȋȓǼ ȀǢǽ ǖȅǷȀ ǞǸǔ 

 (ǧ) ǘǚȅǵȓǵ/ Ǣ̡ ǶǻɝȄȋȓǼ ȀǢǽ ǖȅǷȀǑ 

 

ǸȅǰɝǱ ȀǼǢȄȅǼ ǳ̔ǼȀȁ ǖϢȄϢ ȀǢǽ ȀǼǢȄȅǼ ǳ̔ȋǼ ϤǸȁȄȋǼǼ ǩϢ ȅǵȋǳɝȅǾǢȄʨ ǼȅǧǱ ȁȋǽǠ ǗǴȄ-ȀǼǢȄȅǼ, ϖȄȓ˭ǾȄȅȀǱ ǞǸǔ 

ȀǼǢȄȅǼ ǖԑǳȄǵ ȅǵȋȓ ǶȅǼǧȄȅǽǱ ȁȓ ǞǺǵ ʙȅǱ͌Ȅǵ ǸȄ ǳ̔Ǽ Ǟǘ ϥȄԑȓȄǽ ϤǸȁȄǼ ǢȋǼ ȭȀǸȄǶ˸ȅǱ ȀȁȅǩǢǼȋǰǼ ǚȋϠȄǤ ȅǵȋǱ 

ǶȄȋǼǑ  

 

ǢȆǹȄȋǸ ȭȀǸȄǶ˸ȅǱ ȀȁȅǩǢǼǰ ϥȄԑȓȄǽ ϤǸȁȄǼ ǢǼȋǱ ȁȋǸ? 
 

ȀǼǢȄȅǼ ǳ̔ǼȀ֚ȋȁ ȅǸϠǺȄǵ ϤǸ͛Ȅ ǞǸǔ ǸȄ͚ǸǱȄȓ Ǟ ϥȄԑȓȄǽʨ ϤǸȁȄǼ ǚǶȋǻȄǤȆ ǢǼȄǼ ȀǸɝȄ˰Ǣ ȭǧ͊Ȅ ǢǼȄ ȁȋȓȋǨǑ ȀȁȅǩǢǼǰ 

ǚȋϠȄȋǤǼ ʙȄǲȅǺǢ ǶǻɝȄȋȓ ǸǘʨǼ Ƕǭǵ ǻȋǲ͊ ȀȁȄȓǢ ȁȋǱ ǶȄȋǼǑ ȅǸȋǾǿ ǢȋǼ, ȀǼǢȄȅǼ ǳ̔ǼȀ֚ȋȁ ȀȁȅǩǢǼȋǰǼ ȅǵȅǺ˭ ǤʪǱ 

ǢȅǺʨǼ ȀǳϬǸǤɝ (ʙ͚ȄǸǢȄǼȆ, ǶǻɝȄȋǽȄǧǵȄ, ǖԑȋǺȄǳǵ ǞǸǔ ǸȄ͚ǸȄȓȋǵ Ȁǔȅ͆͊) ǢԇɝǢ ȀȁȅǩǢǼȋǰǼ Ƕǳȋ́Ƕ ʈȁȋǰǼ ԛȋǸɝ Ǟǘ Ǹǘʨ 

ǹȄȋǽȄ ǢȋǼ Ƕǭǵ ǗǸϩǢǑ ϥȄԑȓȄȋǽ ȅǸϠǺȄǵ ǱȄȅˬǢ ǖǔǾ ǖԑȀǼȋǰ ǶǳȋʹǶ ʈȁǰ ȭǻǺǵ: ǵȄǤȅǼǢ ԍȅ͊ȋǢȄǰ ȭǲȋǢ ȀǸɝȄȅǴǢ 

ͼξΖԛǰɝ ȭȀǸȄ ȅǧȅͥǱǢǼǰ, ȅǸϠǺȄǵ ȭȀǸȄǶ˸ȅǱ ȅǸȋ͆ǿǰ, ʙ͚ȄȅǸǱ Ƕ˸ȅǱ ȅǮǩȄǘǵ, ȅǸϠǺȄǵ Ǡ ʙ͚ȄȅǸǱ Ƕ˸ȅǱǼ ԅǽǵȄ֚ǽǢ 

ȅǸȋ͆ǿǰ, ֧ ǶȄȅǼǾǺȄǽȄ ʙǰȓǵ, ǢǺɝǶȅǼǢ̼ǵȄ ʙǰȓǵ ǞǸǔ ǸȄ͚ǸȄȓǵ ǩξȅǼǑ ǱȄȅˬǢ ǖǔȋǾǼ ǶȄǾȄǶȄȅǾ ϥȄԑȓȄȋǽ ʙǳ˭ ǚǳȄȁǼǰȀ֚ȁ 

ȭȀǸȄ ȀȁȅǩǢǼȋǰ Ȁ̩ȉʱ ȀǢǽȋǢ ȅǸȋǾǿ ȀȁȄȓǱȄ ǢǼȋǱ ǶȄȋǼǑ ǱȋǸ Ǟǘ ϥȄԑȓȄȋǽ ȭȀǸȄǶ˸ȅǱ ȀȁȅǩǢǼȋǰǼ ǞǢʨ ǤȄǘǮ ǽȄǘǵ 

ȭǳǠȓȄ ȁȋȓȋǨ ǺȄʔǑ ȭǢȄȋǵȄ ȭǢȄȋǵȄ ȅǸȋǾǿ ȭȀǸȄ Ǟ ϥȄԑȓȄȋǽ ȅǸϠǺȄǵ Ƕ˸ȅǱǼ ǺȄϡȋǺ ȅǸȋ͆ǿǰ ǚǶȋǻȄǤȆ ǵȄǠ ȁȋǱ ǶȄȋǼǑ ȭȀȋʹȋʔ 

Ǟǘ ϥȄԑȓȄȋǽǼ ǶȄǾȄǶȄȅǾ ȭȀǸȄǶ˸ȅǱ ȅǸȋ͆ǿȋǰǼ ǖϢȄϢ Ƕ˸ȅǱ ȅǸȋǸǧǵȄȓ ȭǵǠȓȄǼ ʙȋȓȄǩǵ ȁȋǱ ǶȄȋǼǑ 

   

 

 

 

 

 

 

 

 

 

 

 

 
 



 

 

 ȭȀǸȄ ȀȁȅǩǢǼǰ ϥȄԑȓȄǽ 

ʙǲǺ ǖϡȄȓ 

ȭȀǸȄ ȀȁȅǩǢǼǰ ǴȄǼǰȄ 

(Concept of Service Process Simplification, SPS)  

 

 

1 ȭȀǸȄ ȀȁȅǩǢǼǰ ǴȄǼǰȄ  
 

1.1 ȭȀǸȄ ȀȁȅǩǢǼǰ ǢȆ?  

ʈȄȁȋǢǼ Ȁβȅ͊ ȅǸǴȄǵ, ʙȅʆȓȄǼ ǣǼǧ ǢǺȄȋǵȄ ǞǸǔ ʙȅǱȋǻȄȅǤǱȄȓ ʨȋǢ ǲȄǢȄǼ ǚȋ˶ȋϩ 1990-ǞǼ ǳǾȋǢ ԜȅǲǸȆǼ ȅǸϚȄǱ 

ȭǸȀǼǢȄȅǼ ʙȅǱ͌ȄǵȀ֚ȁ ȅǸǩȋǵȀ ʙȋȀȀ ȅǼ-ǘȅ˙ȅǵȓȄȅǼǔ (Business Process Re-engineering, BPR1) ǢȄǻɝʆǺ ȁȄȋǱ 

ȭǵȓǑ ǶǼǸǱͫȋǱ Ǟǘ ǴȄǼǰȄ (Concept) ȀǼǢȄȅǼ ȭȀʮȋǼ ǖˈȆ֗Ǳ ȁȋǱ ǲȄȋǢǑ ԜȅǲǸȆǼ ǖȋǵǢ ȭǳȋǾ Ǟ ǴȄǼǰȄǼ ǧǧɝȄ ǞǸǔ 

ǸȄ͚ǸȄȓǵ ȁȋˏǑ ȅǸǸȅǱɝǱ ȁȋȓ ǸȄǔǽȄȋǳȋǾ ǞǼ ǵȄǺǢǼǰ ȁȓ ȭȀǸȄ ȀȁȅǩǢǼǰ ǸȄ Service Process Simplification, SPS 

ǵȄȋǺǑ ǩǵǤȋǰǼ ȭǳȄǼȋǤȄȑȄȓ ȭȀǸȄȀ֚ȁ ȭǶȐǓȋǨ ȅǳȋǱ ȀǼǢȄȅǼ ȅǸȅǹ̏ ǳ̔ȋǼǼ ǵȄǤȅǼǢȋȀǸȄ ʙǳȄȋǵǼ ȅǸϠǺȄǵ ϤǸ͛Ȅ Ȁȁǩ Ǡ 

ΚǱǱǼ ǢǼȄ ǖǱʅȄǸϩǢǑ Ȁȁǩ Ǡ ǩǵǸȄ̎Ǹ ȭȀǸȄǶ˸ȅǱ ǧȄ֟ ǢǼȋǱ ȁȋǽ ȅǸϠǺȄǵ ȭȀǸȄ ʙǳȄǵ ϤǸ͛ȄǼ ȅǸȅǹ̏ ǴȄȋǶǼ ǖԑԚˇ 

ȅǸȋ͆ǿȋǰǼ ȅǸǢ̼ ȭǵǘǑ ȭȀǸȄ ʙǳȄǵ ǢȄǻɝʆȋǺǼ Ȁȋ ̍Ȁǔȅ͆͊ ȀǢȋǽ ȅǺȋǽ ȅǸȅǹ̏ ǢȄȋǩǼ ǴȄȋǶǼ Ȁȅǧʔ ȅǸǸǼǰ ȅǵȋȓ ȭǣȄǽȄȋǺǽȄ 

ǗȋǽȄǧǵȄǼ Ƿȋǽ ǖʙȋȓȄǩǵȆȓ ǢȄǩ, ǴȄǶ Ǡ ȅǵȓǺ/ǧǧɝȄȀ֚ȁ ȭǸȅǼȋȓ ǗȋȀǑ ǞǼ ǺȄϡȋǺ ʙȅǱʨ ȭȀǸȄǼ ǸȄ͚Ǹ Ǡ Ȁ̭ȄϤ ȀǺϬȄ, 

ʙȅǱǸ̎ǢǱȄ, Ƕ˸ȅǱǤǱ ֢ϢǱȄ ȅǵǰɝȓ ǢǼȄ ǻȄȓ, ǻȄ ȭȀǸȄǼ ȅǸϠǺȄǵ ϤǸ͛Ȅ Ǡ ǺȄǵ ǚ̏ȓȋǵ ǢȄǻɝǢǼ ֗ȅǺǢȄ ǼȄǣȋǱ ǶȄȋǼ, ǻȄȋǢ 

ǗǺǼȄ ȭȀǸȄ ȀȁȅǩǢǼǰ ǸȄ Service Process Simplification, SPS ǸǽȋǱ ǶȄȅǼǑ ȅǸϠǺȄǵ ȭȀǸȄǼ Ƕ˸ȅǱ ǤǹȆǼǹȄȋǸ 

ȅǸȋ͆ǿǰ ǢȋǼ ȭǺȐȅǽǢ Ǡ Ǘ֚ ǽ ǶȅǼǸǱɝȋǵǼ ǺȄϡȋǺ ȭȀǸȄʨ ʈȁȋǰ ǣǼǧ, ȀǺȓ, ǻȄǱȄȓȄǱ, ͼǰǤǱ ǺȄǵ Ǡ ǵȄǤȅǼǢ Ȁβȅ͊Ǽ 

ǖǹȄǸǵȆȓ ǚ̏ȓǵȋǢ ȭȀǸȄ ȀȁȅǩǢǼǰ ǸȋǽǑ ȭȀǸȄ ȀȁȅǩǢǼȋǰǼ ʙȋȀȀ ǢȄǭȄȋǺȄ (Process Framework) ȅǵ̦οǶ: 

ȀȋǸɝȄִӜ͊ ǧǧɝȄ (Best 

Practice) 

ȅǧȅͥǱǢǼǰ ǞǸǔ 

ǖԑǴȄǸǵ

ǸȄ͚ǸȄȓǵ

ȅǸȋ͆ǿǰ ǞǸǔ 

Ϩ֚Ȅȓǵ

(Analyze & 

Evaluate)

ȅǸϠǺȄǵ Ƕ˸ȅǱ 

(As-Is) ȅǮǩȄǘǵ

ʙ͚ȄȅǸǱ Ƕ˸ȅǱ 

(To Be) 

ȅǮǩȄǘǵ

ʆǺȄǤǱ ǚ̏ȅǱȀȄǴǵ (Continuous Improvement)

SPS

ǖǹʅȄǤǺǵ (Approach)

ȭȀǸȄǶ˸ȅǱ ȀȁȅǩǢǼȋǰ ʙȋȀȀ ǢȄǭȄȋǺȄ

(The Process Framework of SPS)

 

 

 

 

 

                                                      
1
 ȭǺȀȄӨȋȀ͗Ȁ ǘǵȅ͗ʨǚǬ ǖǸ ȭǬǢȋǵȄǽȅǩ (Massachusetts Institute of Technology, MIT)-ǞǼ ǖϡȄǶǢ Mr. Michael Hammer ʙǲǺ 

ȅǸǩȋǵȀ ʙȋȀȀ ȅǼ-ǘȅ˙ȅǵȓȄȅǼǔ ǴȄǼǰȄǼ ʙǸǱɝǵ ǢȋǼǵǑ ǱִǢȄȋǽ  ǱсǼ ǤȋǸǿǰȄ ʈȋ ̈ȅǱȅǵ ֜ ȅ ɦȭǳǣȄǵ ȭǻ, ǖȅǴǢȄǔǾ ȭʹȋʔ ǢǺɝǶ˸ȅǱǼ ȅǸȅǹ̏ ǴȄȋǶ 

ȭǻȀǢǽ ǢȄǻɝȄȅǳ Ȁ̩ ̏ǢǼȄ ȁȓ ǱȄǼ ȭǸȅǾǼǹȄǤ ʈȄȁǢ ǶǻɝȄȋȓ ȭǢȄȋǵȄ ǺȄǵ (Value)  ȭǻȄǤ ǢȋǼ ǵȄǑ ǞǴǼȋǰǼ ǴȄǶȀ֚ȋȁǼ ǖȋǬȄȋǺǾǵ (Automation) 

ǵȄ ǢȋǼ ȅǱȅǵ ǞͼȋǽȄ ǸȄǳ ȭǳǠȓȄǼ ȭǻȐȅʱǢǱȄ ԅȋǽ ǴȋǼǵǑ ȅǱȅǵ Re-engineering the Corporation: A Manifesto for Business Revolution 

ǵȄǺǢ ʈȋ ̈ǚȋ̀ǣ ǢȋǼǵ, ƚBPR is the fundamental rethinking and radical redesign of business process to achieve dramatic 

improvement in critical, contemporary measures of performance such as cost, quality, service and speed (Hammer & 

Champy: p.32, 1993)>. 



 

 

 ȭȀǸȄ ȀȁȅǩǢǼǰ ϥȄԑȓȄǽ 

ș.Ț ȭȀǸȄ ȀȁȅǩǢǼȋǰǼ ֚ǽǵȆȅǱȀ֚ȁ  

Ǣ. ȭǺȐȅǽǢ Ԛǵȅǧ̇ǵ (Fundamental Rethinking): ȭȀǸȄ ȀȁȅǩǢǼȋǰǼ ȭʹȋʔ ǖϢǱǺ ǶǳȋʹǶ ȁȋǽȄ Ȁǔȅ͆͊ 

ʙȅǱ͌Ȅǵ/Ȁǔ͛ȄǼ ǢȄǻɝʆǺ Ȁ̩ ȋǢɝ ȅǢӫ ȭǺȐȅǽǢ ʙȋ̈́Ǽ ǚ˭Ǽ ӝǓȋǩ ȭǸǼ ǢǼȄǑ Ȁǔȅ͆͊ ʙȅǱ͌Ȅǵ/Ȁǔ͛Ȅ ǢȆ ȭȀǸȄ ȭǳȓ? ȭǢǵ 

ȭǳȓ? ǢȆǹȄȋǸ ȭǳȓ? ǸǱɝǺȄȋǵ ȭǻ Ƕ˸ȅǱȋǱ ȭȀǸȄ ȭǳȓ ȭȀǹȄȋǸ ȭǢǵ ȭǳȓ? ǗǼǠ ǹȄȋǽȄǹȄȋǸ ȅǢ ȭǳǠȓȄ Ȁ̭Ǹ? ǞȀǸ 

ʙ̈́Ȁ֚ȁ ΜȄǼȄ Ȁǔȅ͆͊ ʙȅǱ͌ȄȋǵǼ ǢȄǻɝʆȋǺǼ ǖ̇ȅǵɝȅȁǱ ȅǸǿȓȀ֚ȁ ǩȄǵȄǼ ǺȄϡȋǺ ȅǸϠǺȄǵ ȭȀǸȄ ȀȁȅǩǢǼȋǰǼ ȭʹʔ 

ǚȋ̐ȄȅǧǱ ȁȋȓ ǲȄȋǢǑ   

ǣ. Ǘ֚ǽ ǶȅǼǸǱɝǵ (Radical Redesign): ǢǺ ǣǼȋǧ, ΚǱ Ǡ ǢȄǻɝǢǼǹȄȋǸ ȭȀǸȄ ʙǳȄǵ ȅǸϠǺȄǵ Ƕ˸ȅǱǼ ǺȄϡȋǺ ǖȋǵǢ 

ȭ́ȋʔ Ȁ̭Ǹ ȁȓ ǵȄǑ ȅǸϠǺȄǵ Ƕ˸ȅǱǼ Ǘ֚ ǽ ǶȅǼǸǱɝȋǵǼ ǺȄϡȋǺǘ ǖȅǴǢȄǔǾ ȭʹȋʔ ǢȄȅǱ˅ ȭȀǸȄ ʙǳȄǵ Ȁ̭Ǹ ȁȋȓ ǚȋǭǑ 

ǞǨȄȑȄ, Ǳϟ-ʙ֜ȅʱ ϤǸȁȄȋǼǼ ǺȄϡȋǺǠ ȅǸϠǺȄǵ ǢȄǻɝǶ˸ȅǱǼ ȀҪǰɝ οǶȄ̇Ǽ Ȁ̭Ǹ ȁȋȓ ǲȄȋǢǑ 

Ǥ. ǖ֗ǱԛǸɝ ǚ̏ȓǵ (Dramatic Improvement): ȭȀǸȄ ȀȁȅǩǢǼȋǰǼ ǖϢǱǺ ǚȋ˶ϩ ȁȋǽȄ ȭȀǸȄ ʙǳȄǵ ǢȄǻɝʆȋǺ 

(performance) ϤȄǶǢ ǚ̏ȅǱ ǢǼȄǑ ȭȀǸȄ ʙǳȄȋǵǼ ȀǺȓ, ǣǼǧ, ȭȀǸȄʈȁȆǱȄǼ ǖȅǷȋȀ ǤǺȋǵǼ ȀǔϚȄ, ǴȄǶ Ǡ ȭȀǸȄ-Ȁǔȅ͆͊ 

ǢȄǤǩǶʔ ǘǱʅȄȅǳ ǢǺȄȋǵȄǼ ǺȄϡȋǺ ȭȀǸȄ ʙǳȄǵ ǢȄǻɝʆȋǺ ϤȄǶǢ ǚ̏ȅǱȀȁ ǵȄǤȅǼǢ Ȁβȅ͊ ǖǩɝǵ ǢǼȄ Ȁ̭ǸǑ 

ș.ț ȭȀǸȄ ȀȁȅǩǢǼǰ ȭǢǵ? 

Ç ȀǺȋȓǼ Ȁȋˈ Ȁȋˈ ǵȄǤȅǼǢȋǳǼ Ǹϗ֙ǣȆ ǧȄȅȁǳȄ ԛǼǰ ǢǼȄ;  

Ç ȭȀǸȄ ʙǳȄȋǵǼ ȅǸϠǺȄǵ Ƕ˸ȅǱ Ȁȁǩ Ǡ ΚǱǱǼ ǢǼȄ; ǞǸǔ 

Ç ǢǺ ǣǼȋǧ Ǡ ǢȄǻɝǢǼǹȄȋǸ ȭȀǸȄ ʙǳȄǵǑ 

ȀǔȋʹȋǶ ǞǼ ȅǧʔȄȓǵ ȅǵ̦οǶ:  

  Ϥȓ 

(Cost) 

  

     

Ȁβȅ͊ 

(Satisfaction) 
 

 

ǖ֗ǱԛǸɝ ǚ̏ȓǵ  

(Dramatic Improvement) 

 

 

ȭȀǸȄǼ ǺȄǵ  

(Quality) 

     

  ȀǺȓ 

(Time) 

  

 

ș.Ȝ ȭȀǸȄ ȀȁȅǩǢǼȋǰǼ ȮǸȅǾ͊ʅȀ֚ȁ 

Ǣ. ȭȀǸȄʈȁȆǱȄǼ ȀȋǸɝȄ̩ ֧ȅǸǴȄ ȅǵȅ́Ǳ ǢǼȄ; 

ǣ. ȭȀǸȄ ȀȁȅǩǢǼǰ ǢȄǻɝʆȋǺǼ ςξȋǱ ȭȀǸȄ ʙǳȄȋǵǼ Ȁȋ ̍Ȁǔȅ͆͊ȋǳǼ Ȁ̩ȉʱ ǢǼȄ ǞǸǔ Ǟ-ȀǔʆȄ̇ ǢȄǻɝʆȋǺ ȅȀ˸Ȅ̇ 

ʈȁȋǰǼ ȭʹȋʔ ǱсȋǳǼ ʹǺǱȄ ֕ȅ˸;  

Ǥ. ǖʙȋȓȄǩǵȆȓ ǴȄǶ/ ʙȅʆȓȄ ǸȄǳ ȭǳǠȓȄ; 

ǥ. ȅǸȅǹ̏ ʙȅʆȓȄǼ Ǻȋϡ ȀǺεȓ Ǡ Ǘ̇ǕȀǔȋǻȄǤ ͛ȄǶǵ ǢǼȄ; 

Ǧ. Ǘǘǵ-ǢȄԑǵ, ȅǸȅǴ-ȅǸǴȄǵ, ȅǵȓǺ-ǵȆȅǱ Ǡ ȭǼǠȓȄǩȋǢ ȅǸǾǳǹȄȋǸ ȅǸȋ͆ǿǰ ǢǼȄ; 

ǧ. ȭȀǸȄʈȅȁǱȄǼ ǖȅǷȋȀ ǤǺȋǵǼ/ ǻȄǱȄȓȋǱǼ ȀǔϚȄ ǢǺȄȋǵȄ Ǡ ǖʙȋȓȄǩǵȆȓ ǢȄǤǩǶʔ ǸȄǳ ȭǳǠȓȄ;  

Ǩ. ǵԅǵ ǴȄǼǰȄ ȮǱȅǼ Ǡ ǸȄ͚ǸȄȓǵ; 

ǩ. ǵԅǵ ǴȄǼȄǼ ֨ǧǵȄ ǢǼȄ ǞǸǔ 

ǫ. Ǳϟʙ֜ȅʱȋǢ ȀȁȋǻȄǤȆ ȅȁȋȀȋǸ ϤǸȁȄǼ ǢǼȄǑ  

Ǭ. ȀǷǬǠȓʅȄǼ ӶǽȋȀǼ ȭǧȋȓ ֩ ǩǵǾȆǽ ȅǧ̇ȄȋǢ ȭǸȅǾ ʙȄǴȄϢ ȭǳǠȓȄǑ  



 

 

 ȭȀǸȄ ȀȁȅǩǢǼǰ ϥȄԑȓȄǽ 

ș.ȝ ȭȀǸȄ ȀȁȅǩǢǼȭǰ ȅǸȋǸǧʅ ǢȅǱǶȓ ȅǸǿȓ  

 

Ǣ. ǞǢȄȅǴǢ ǴȄǶ ǞǢȆǱ֗ǢǼǰ  

ǖȋǵǢͼȅǽ ȭǨȄǬ ȭǨȄǬ ǢȄǩȋǢ ǞǢȆ֗Ǳ ǢǼȄǼ Ƿȋǽ ǴȄǶ ȀǔϚȄ ǞǸǔ ǖʙȋȓȄǩǵȆȓ ϤȅʱǼ Ȁǔȅ͆͊ǱȄ ǢǺȄȋǵȄǑ 

ǣ. Ȁǔȅ͆͊ ǢǺͫǼ ȅȀ˸Ȅ̇ ʙǳȄȋǵǼ ȭʹȋʔ ʹǺǱȄȓǵ 

ȅȀ˸Ȅ̇ ʙǳȄȋǵǼ ȭʹȋʔ Ȁǔȅ͆͊ ǢǺͫǼ ʹǺǱȄȓȋǵǼ ǺȄϡȋǺ ǗǺǽȄǱȄȅ̆Ǣ ǩʨǽǱȄ ǶȅǼȁȄǼ ǞǸǔ ǚ̩ǶǻɝȄȋȓǼ ȅȀ˸Ȅȋ̇Ǽ 

ǩϢ ǖȋǶʹȄ ʣȄȀ ǢȋǼ ȭȀǸȄ ʙǳȄǵ ΚǱǱǼ ǢǼȄǑ 

Ǥ. ȭȀǸȄʈȁȆǱȄǼ ǺǱȄǺǱ ȭǵǠȓȄ  

ȭȀǸȄʈȁȆǱȄ ǢȆǹȄȋǸ ȭȀǸȄʨ ȭǶȋǱ ǧȄǵ, ȭȀǸȄ ʈȁȋǰǼ ȭʹȋʔ ǢȆ ǢȆ ȀǺϬȄǼ Ȁ̐ȇǣȆǵ ȁǵ ǞǸǔ ȀȁȅǩǢǼȋǰǼ ȅǸǿȋȓ 

ǱȄǼ ǺǱȄǺǱ ǩȄǵȄǑ 

ǥ. ȭȀǸȄǼ ǴȄǶ ȁȋǸ ȭȀǸȄ ʙȅʆȓȄǼ ϖȄǹȄȅǸǢ ʆǺȄԑȀȄȋǼ 

 ȭȀǸȄ ʙǳȄȋǵǼ ȭʹȋʔ ǢȄǻɝʆǺȀ֚ȁ ǞǢʨǼ ǶǼ ǞǢʨ ǸȄ ȮǼȅǣǢ (linear)  ǢǼȋǱ ȁȋǸ ǞǺǵ ȭǢȄȋǵȄ ȅǸǿȓ ȭǵǘǑ 

ȭȀǸȄʈȁȆǱȄǼ ֧ȅǸǴȄ ȅǸȋǸǧǵȄ ǢȋǼ ȭȀǸȄ ʙǳȄǵ ʙȅʆȓȄ ȅǵǴɝȄǼǰ ǢǼȋǱ ȁȋǸ ǞǸǔ ʙȋȓȄǩȋǵ ǢȋȓǢʨ ǢȄǻɝʆǺ 

ȀǺȄ̇ǼȄǽǹȄȋǸ ǧǽȋǱ ǶȄȋǼǑ 

Ǧ. ȭȀǸȄ ʙǳȄȋǵǼ ǞǢȄȅǴǢ Ƕ˸ȅǱ  

 ȭȀǸȄʈȁȆǱȄǼ ǧȄȅȁǳȄ, ʙȋȓȄǩǵ Ǡ ȅǹ̏ǱȄǼ ǶȅǼȋʙȅʹȋǱ ȭȀǸȄ ʙǳȄȋǵǼ ǞǢȄȅǴǢ Ƕ˸ȅǱ ǸȄ ǚǶȄȓ ǲȄǢȋǱ ǶȄȋǼ ǻȄȋǱ 

ǖǸ͛Ȅ Ǡ ʙȋȓȄǩǵ ǖԑȀȄȋǼ ȭȀǸȄʈȁȆǱȄȋǢ ǱсǼ ֧ȅǸǴȄ ǖԑǻȄȓȆ ȭȀǸȄ ʙǳȄǵ ǢǼȄ ǻȄȓ;  

ǧ. ǖʙȋȓȄǩǵȆȓ ǢȄǩ, ǴȄǶ Ǡ ȅǵȓǺ/ǧǧɝȄȀ֚ȁ ȭǸǼ ǢǼȄ; 

Ǩ. ȭǻ Ƕ˸ȅǱ ǵȄǤȅǼȋǢǼ ʙǱʅȄǾȄ ԛǼȋǰ ȭǸȅǾ ǢȄǻɝǢǼ ȁȓ ǱȄȋǢ ȭǸȅǾ ͼξΖ ȭǳǠȓȄ; 

ǩ. ϖȄʹǼ Ǡ ǖԑȋǺȄǳȋǵǼ ȀǔϚȄ  ǢǺȄȋǵȄ; 

Ǫ. ȭȀǸȄȋǢ̊ ͛ȄǶǵ Ǡ ǗȋǸǳǵ ʈȁȋǰǼ ʙǱʅȓǵ ȭǳǠȓȄ; 

ǫ. ȅǵǴɝȄȅǼǱ ȀǺȋȓ ȭȀǸȄ ʙǳȄȋǵǼ ǩϢ ǸȄϡǸȄǴǢǱȄ ȮǱȅǼ ǢǼȄ ǞǸǔ 

Ǭ. ȭȀǸȄʙȅʆȓȄ Ȁȁǩ Ǡ ǪȄȋǺǽȄ֙ʱ ǢǼȄ Ǡ ǢǺ ȀǺȋȓ ȭȀǸȄ ʙǳȄȋǵǼ ǽȋʹʅ ǶȅǼǶʔ/Ǘǘǵ/ȅǸȅǴ-ȅǸǴȄȋǵǼ ʙȋȓȄǩǵȆȓ 

ǶȅǼǸǱɝǵ ǢǼȄǑ 

ș.Ȟ ȭȀǸȄʙǳȄǵ Ƕ˸ȅǱǼ ǶȅǼǸǱɝȋǵǼ ǩϢ ʙǧȅǽǱ ǢȅǱǶȓ ʙ֜ȅʱ 

Ȁȁȋǩ ȭȀǸȄʙȄȅ̔ ȅǵȅ́Ǳ ǢǼȄǼ ǩϢ ȭȀǸȄǶ˸ȅǱǼ ǶȅǼǸǱɝǵ ǗǵȓȋǵǼ ǽȋ́ʅ ȅǸȅǹ̏ ǴǼȋǵǼ ʙ֜ȅɦ ϤǸȁȄǼ ǢǼȄ ȁȋȓ ǲȄȋǢ, 

ǻȄǼ Ǻȋϡ ȅǵ̦ǸȅǰɝǱ ʙ֜ȅɦȀ֚ȁ ǚȋ̀ǣȋǻȄϛ: 

¶ Enterprise Resource Planning (ERP) 

¶ Customer Relationship Management (CRM) 

¶ Groupware 

¶ Mobile Computer (wireless LAN, pen-based computing, GPS, smartphones, tables): Mobile 

Commerce, Mobile apps 

¶ Telephony: Ǣȅ̩ǚǬȄǼ Ǡ ȭǬȅǽȋǷȄǵ ȅȀȋ͗ǺȀ ǞǢȅʔǢǼǰ, VoIP, Unified Communications 

¶ Data Computing ʙ֜ȅʱ: ͔ʅȄǵȄǼ, ǸȄǼȋǢȄǮ ȅǼǮȄǼ, RFID 

¶ Web Services ǞǸǔ    Service Oriented Architecture (SOA) 

¶ Imaging, Workflow Management Systems 



 

 

 ȭȀǸȄ ȀȁȅǩǢǼǰ ϥȄԑȓȄǽ 

¶ Decision Support System, Data Warehouse, Business Intelligence, Data Mining, Digital 

Dashboard, Big Data 

¶ E-Commerce 

¶ Cloud Computing tools 

¶ Social Networking  

¶ Web 2.0 ǘǱʅȄȅǳǑ 

ș.ȟ ȭȀǸȄ ȀȁȅǩǢǼǰ ǢȄǻɝʆȋǺ ȀȄǷȋϨǼ ȅǵȓȄǺǢ  

Ǣ. ϤǸ͛ȄǶǢȋǳǼ ǖˈȆǢȄǼ: SPS ȀǷǽ ȁǠȓȄǼ ǩϢ ǳ̔Ǽ/Ȁǔ͛ȄǼ ǾȆǿɝǶǻɝȄȋȓǼ ǢǺɝǢǱɝȄȋǳǼ ǖˈȆǢȄǼ ȀǸȋǧȋȓ 

ͼξΖԛǰɝǑ ǞǢʨ ȭȀǸȄȓ ǶȅǼǸǱɝǵ ǗǵȄǼ ǩϢ ǖȋǵǢ ǼǢǺ ǸȄǴȄ ǖȅǱʆǺ ǢǼȋǱ ȁȓ ȭǻǺǵ ǳȄ̔ȅǼǢ ǢȄǻɝʆȋǺ 

ǶȅǼǸǱɝǵ ǗǵȋǱ ȁȓ; ȅǸȅǴ-ȅǸǴȄǵ, ȀȄʹɝǽȄǼ, ǵȆȅǱǺȄǽȄǼ ǶȅǼǸǱɝǵ ǗǵȋǱ ȁȓ; ǖȋǲɝǼ ʙȋȓȄǩǵ ȁȓ ǞǸǔ ȀȄȅǸɝǢǹȄȋǸ  

ȅǵȅǸȑ ǱˬȄǸǴȄǵ ǢǼȋǱ ȁȓǑ ǗǺȄȋǳǼ ȭǳȋǾǼ ȀǼǢȄȅǼ ʙȅǱ͌ȄǵȀ֚ȋȁ ȀȄǴȄǼǰǱ ȅȀ˸Ȅ̇/ǶȅǼǢ̼ǵȄ ǚǶǼ ȭǲȋǢ ȅǵǧ 

ǖȅǹ֙ǣȆ (top-down) ȁȓǑ ǱȄǘ ǾȆǿɝ ǢǺɝǢǱɝȄǤǰ ԍȒʙȅǱ˕ ǲȄǢȋǽ ȭȀǸȄ ȀȁȅǩǢǼǰ ǢȄǻɝʆȋǺ ȀȄǷϨ ǽȄǹ Ȁ̭ǸǑ   

ǣ. ǢȄǻɝǢǼ ȭǻȄǤȄȋǻȄǤ Ǡ ǖǔǾȆǩǵȋǳǼ Ȁ̩ ȉɦǢǼǰǕ ʙȅǱ͌Ȅǵ/Ȁǔ͛ȄǼ ȭǻȋǢȄȋǵȄ ǶȅǼǸǱɝǵ, ȅǹǾǵ Ǡ ǢǺɝȋǢȐǾǽ Ȁ̩ ȋǢɝ 

ǖǔǾȆǩǵȋǳǼ Ȁȋˈ ȅǵȅǸȑ ȭǻȄǤȄȋǻȄǤ ӝǸǘ ͼξΖԛǰɝǑ ȅǸȋǾǿǹȄȋǸ, ȭȀǸȄȀǔʆȄ̇ ȭǻȋǢȄȋǵȄ ǶȅǼǸǱɝǵ Ȁǔȅ͆͊ȋǳǼ ǢȄȋǨ 

ʈȁǰȋǻȄϛ Ǡ ǚǶȋǻȄǤȆ ǢǼȄǼ ǩϢ ǱȄȋǳǼ Ȁȋ ̍ǢȄǻɝǢǼ ȭǻȄǤȄȋǻȄǤ ͛ȄǶȋǵǼ ʙȋȓȄǩǵȆȓǱȄ ǼȋȓȋǨǑ ȭȀǸȄ ȀȁȅǩǢǼǰ 

ʙȅʆȓȄȓ ȀǢǽ ǶǻɝȄȋȓ ǖǔǾȆǩǵȋǳǼ ȭǣȄǽȄӝȅǽ Ǡ Ȁȅʆȓ ǖǔǾʈȁǰ ȅǵȅ́Ǳ ǢǼȄ ʙȋȓȄǩǵǑ 

Ǥ. ǢȄǻɝǢǼ SPS ʨǺ Ǥǭǵ: SPS ǢȄǻɝʆȋǺ ǹȄȋǽȄ ǷǽȄǷǽ ǽȄȋǹǼ ǩϢ ǞǢʨ ǢȄǻɝǢǼ ʨǺ Ǥǭǵ ǢǼȄ ʙȋȓȄǩǵǑ ȭȀǸȄǼ 

ȅǸȅǹ̏ ǶǻɝȄȓ Ȁ̩ ȋǢɝ ȀǼȄȀȅǼ ǖȅǹ˕ǱȄȀ̩,̏ ֩ǩǵǾȆǽ, ǳ,́ ǚϠǺȆ ϤȅɦǸǤɝ ȅǵȋȓ ʨǺ Ǥǭǵ ǢǼȄ ǚȅǧǱǑ 

ʙȋȓȄǩȋǵ ʙȅǱ͌ȄȋǵǼ ǸȄǘȋǼǼ ȭǻ ǢȄǚȋǢ (ȋȀǸȄʈȁȆǱȄȋǳǼ Ǻϡ ȁȋǱ) ǳȋǽ ǖ̇ ɝɦ֖ ǢǼȄ ȭǻȋǱ ǶȄȋǼǑ ǹȄȋǽȄ ǷǽȄǷǽ 

ǽȄȋǹǼ ǩϢ ǳǽʨǼ ȅǵȅǸ͊ Ǻȋǵ ǢȄǩ ǢǼȄǼ ǶȅǼȋǸǾ ȮǱȅǼ ǢȋǼ ȭǳǠȓȄ ʙȋȓȄǩǵǑ 

ǥ. ǢǺͫȋǳǼ ʹǺǱȄȓǵ: ȭǻȋȁԅ SPS ǸȄ͚ǸȄȓȋǵ ǢǺͫȋǳǼ ֗ȅǺǢȄ ǖȋǵǢ ͼξΖԛǰɝ ȭȀȋȁԅ ȭȀǸȄ ȀȁȅǩǢǼǰ ʙȅʆȓȄȓ 

ǱȄȋǳǼ Ȁ̩ȉʱ ȁǠȓȄ ʙȋȓȄǩǵǑ ǞǼ Ƿȋǽ ȀǢǽ ǶǻɝȄȋȓǼ ǢǺͫȋǳǼ Ǻȋϡ ǳȄȅȓΖȋǸȄǴ Ǡ ǩǸȄǸȅǳȅȁǼ ǶȅǼȋǸǾ ֩ȅ ͊ȁȓǑ 

Ǧ. ȀʹǺǱȄ ֕ȅ˸: ȀȁȅǩǢǼǰ ȅǸǿȋȓ ǴȄǼǰȄ, Ǘʈȁ Ǡ ǶȅǼǸǱɝǵȋǢ ʈȁǰ ǢǼȄǼ ǺȄǵȅȀǢǱȄ ȮǱȅǼ Ǡ ǞȀȅǶǞȀ ǸȄ͚ǸȄȓǵ 

ǢǼȄǼ ǩϢ ʙȅǱ͌Ȅǵ/Ȁǔ͛ȄǼ ȀǢǽ ǶǻɝȄȋȓǼ ǢǺͫȋǳǼ ȀʹǺǱȄ ֕ȅ˸Ǽ ǩϢ ʙȅǾʹǰ ʙǳȄǵ ǢǼȄ ǩξȅǼǑ  

ǧ. ǢȄǻɝǢǼ ǶȅǼǢ̼ǵȄ ʙǰȓǵ Ǡ ȭȀǸȄ ϤǸ͛ȄǶǵȄ ȭǢȐǾǽ ʙȋȓȄǤ: ȭȀǸȄ ȀȁȅǩǢǼȋǰǼ ȭʹȋʔ ǢȄǻɝǢǼ ǶȅǼǢ̼ǵȄ ʙǰȓǵ 

ǢǼȄ ǗǸϩǢǑ ǞǺǵ ȭǢȄȋǵȄ ǶȅǼǢ̼ǵȄ ʈȁǰ ǢǼȄ ǚȅǧǱ ǵȓ ǻȄ ǸȄ͚ǸȄȓǵ ǢǼȄ Ȁ̭Ǹ ȁȋǸ ǵȄǑ ȭǻȋǢȄȋǵȄ ȭȀǸȄ 

ȀȁȅǩǢǼǰ ǢȄǻɝʆǺ ǸȄ͚ǸȄȓȋǵǼ ǩϢ ʙǢ̼ ϤǸ͛ȄǶǵȄȓ ϤǸϘǱ ȭǢȐǾǽ ʙȋȓȄǤ ǢǼȄ ȭǻȋǱ ǶȄȋǼǑ  

Ǩ. ǶǻɝȄ̔ ǖǲɝ Ǡ ǚǶǢǼǰ: ȀȁȅǩǢǼǰ ǢȄǻɝʆǺ ǸȄ͚ǸȄȓȋǵǼ ǩϢ ʙȋȓȄǩǵȆȓ ǺȄǵǸȀ̩ǳ, ǖǸǢȄǭȄȋǺȄ, ǻ̆ǶȄȅǱ ǞǸǔ 

ǖȋǲɝǼ ȭǻȄǤȄǵ ǖǱʅ̇ ͼξΖԛǰɝǑ  

ǩ. ȀȄǷȋϨǼ ǺȄǶǢȄʪ ȅǵǴɝȄǼǰ: ȭȀǸȄ ȀȁȅǩǢǼǰ ǢȄǻɝʆȋǺǼ ȀȄǷϨ ǾǵȄɦ ǢǼȄǼ ǩϢ ȀʪǢ ǺȄǶǢȄʪ ȅǵǴɝȄǼǰ ǢǼȄ 

ʙȋȓȄǩǵǑ 

Ǫ. ǺȅǵǬȅǼǔ: SPS ǸȄ͚ǸȄȓǵ ʙȅʆȓȄ ȅǵȓȅǺǱ ǺȅǵǬȅǼǔ ǢǼȄ ʙȋȓȄǩǵǑ ǞǼ Ƿȋǽ ȀȁȅǩǢǼȋǰǼ ʙȋȓȄǤ ʙӜǱǶȋʹ 

ǢǱӶʹ ȁȋȓȋǨ ǞǸǔ ǢǱӶ ʹǢȄǻɝǢǼ ǱȄ ǸȄ͚Ǹ ǱȋϟǼ ȅǹȅ˭ȋǱ ȭǸȄǪȄ ǻȄȋǸ Ƿȋǽ ֧ȅǸǴȄ Ǡ ǖ֧ȅǸǴȄȀ֚ȁ ȅǸȋǸǧǵȄ 

ǢȋǼ ʙȋȓȄǩǵȆȓ ǶȅǼǸǱɝǵ ǗǵȄ Ȁ̭Ǹ ȁȋǸǑ 

ǫ. ǺǱȄǺǱ ʈȁǰ: ȀȁȅǩǢǼȋǰǼ ȀǢǽ ǶǻɝȄȋȓ Ȁǔȅ͆͊ȋǳǼ ǺǱȄǺǱ ʈȁǰ ǢǼȄ ʙȋȓȄǩǵǑ  

Ǭ. ԚǼ͔ȄǼ Ǡ ʙȋǰȄǳǵȄǼ ϤǸ͛Ȅ: ȀȁȅǩǢǼȋǰǼ ȅǸȅǹ̏ ǶǻɝȄȋȓ ǢǺͫȋǳǼ ԚǼ͔ȄǼ Ǡ ʙȋǰȄǳǵȄǼ ϤǸ͛Ȅ ǢǼȋǽ ȭȀǸȄ 

ȀȁȅǩǢǼǰ Ǡ ǸȄ͚ǸȄȓȋǵǼ ǧʅȄȋǽ˙ ǖȋǵǢ ȭʹȋʔǘ ǢȋǺ ǻȄȓǑ  

 



 

 

 ȭȀǸȄ ȀȁȅǩǢǼǰ ϥȄԑȓȄǽ 

ș.Ƞ ȭȀǸȄ ȀȁȅǩǢǼǰ ǢȄǻɝʆȋǺ ȭǵԇȋΖǼ ͼξΖ  

SPS ǢȄǻɝʆȋǺǼ ȀǷǽǱȄǼ ǩϢ ʙȅǱ͌Ȅǵ/Ȁǔ͛ȄǼ ǾȆǿɝ ǢǺɝǢǱɝȄȋǳǼ ԍȒ ǖȅǹʙȄȓ Ǡ ȭǵԇΖ ǖǱʅ̇ ͼξΖԛǰɝǑ ȭǵԇΖǳȄǵǢȄǼȆȋǢ 

ȁȋǱ ȁȋǸ ǢȄǻɝǢǼ, ԍȒ, ԍϩǺȄǵ, ȅǸǧȄǼ-֓ȅ˸Ȁ̩̏ ǞǸǔ ֩ǩǵǾȆǽǑ ʙȅǱ͌Ȅǵ/Ȁǔ͛ȄǼ ȅǹǾǵ Ȁ̩ ȋǢɝ ǱȄǼ ϖ ˏǴȄǼǰȄ ǲȄǢȋǱ 

ȁȋǸ ǞǸǔ Ǟǘ ȅǹǾǵ ǖǴȆǵ͚ȋǳǼ ȅǵǢǬ Ȁȁȋǩǘ ȭǶȐǓǨȄȋǱ Ȁ́Ǻ ȁȋǱ ȁȋǸ ǻȄȋǱ ǢȋǼ ȀȁȅǩǢǼǰ ǢȄǻɝʆǺ Ȁ̩ ȋǢɝ Ȁǔȅ͆͊ 

ȀǸȄǘ ǚִȀȄȁ ȭǸȄǴ ǢȋǼǵ ǞǸǔ Ǟ ǢȄǻɝʆȋǺ ȀȅʆȓǹȄȋǸ ǖǔǾʈȁǰ ǢȋǼǵǑ SPS ǢȄǻɝʆǺ ǸȄ͚ǸȄȓȋǵǼ ȭʹȋʔ ǖȅǹȋǻȄǩǵ 

ϤǸ͛ȄǶǵȄǼ (Change Management) ǩϢ ǾȆǿɝ ǶǻɝȄȋȓǼ ǢǺɝǢǱɝȄȋǳǼ ȀǸ ȀǺȓ ȀǺǲɝǵ Ǡ ǚִȀȄȁ ȅǳȋǱ ȁȋǸǑ ȭǵԇȋΖǼ 

ԋǸɝǽǱȄǼ ǢȄǼȋǰǘ ǖȋǵǢ ȭʹȋʔ SPS ǢȄǻɝʆǺ ȅǸǷǽ ȁȓǑ 

ș.ȡ ԍȒ, ʙȅǱ˕ȄǸ˸, ʙ˕ȄȀ̩ ̏ȭǵԇȋΖǼ ʙȋȓȄǩǵȆȓǱȄ 

ȭǵԇΖ ʙǳȄǵǢȄǼȆǼ ǖϢǱǺ ǳȄȅȓΖ ȁȋǸ- 

Ǣ. SPS ǢȄǻɝʆǺ ǸȄ͚ǸȄȓȋǵǼ ǸȄǴȄ ǖȅǱʆǺ ǢǼȄ; 

ǣ. SPS ǢȄǻɝʆǺ ǸȄ͚ǸȄȓȋǵǼ ǩϢ ʙȋȓȄǩǵȆȓ ǖǲɝ Ǡ ǖϢȄϢ ȀȁȄȓǱȄǼ ϤǸ͛Ȅ ǢǼȄ; 

Ǥ. ǸȄ͚ǸȄȓǵǢȄǼȆȋǳǼ ǚִȀȄȁ Ǡ ȅǳǢ ȅǵȋǳɝǾǵȄ ʙǳȄǵ ǢǼȄ ǞǸǔ 

ǥ. ǶȅǼǸǱɝǵ Ǡ ǚ˺ȄǸȋǵǼ ȀǔәȅǱ ֩ȅ ͊ǢǼȄǑ  

 

1.șȘ ȭȀǸȄ ȀȁȅǩǢǼȋǰ ǢǼǰȆȓ  

ȭȀǸȄ ʙȅʆȓȄ ȀȁȅǩǢǼȋǰ ǖȋǵǢͼȋǽȄ ǴȄȋǶ ǢȄǻɝʆǺ ʈȁǰ ǢǼȋǱ ȁȓǑ ȀȁȅǩǢǼǰ ǚȋϠȄȋǤǼ ςξȋǱ ȭȀǸȄȀ֚ȁ ȭǻ Ǻ̆ǰȄǽȓ/ 

ǖȅǴǳ̔Ǽ/Ȁǔ͛ȄǼ ǗǠǱȄȓ ȅǸǹȄǤȆȓ/ȋǩǽȄ/ǚǶȋǩǽȄ/ǘǚȅǵȓǵ ǶǻɝȄȋȓ ʙǳȄǵ ǢǼȄ ȁȓ ǱȄǼ Ȁǔȅʹ̔ ǶȅǼȅǧȅǱ, ȀȄǔǤǭȅǵǢ 

ǢȄǭȄȋǺȄ, ǢȄǻɝǶȅǼȅǴ ȅǽȅǶǸ˸ ǢǼȋǱ ȁȓǑ ǖǱǕǶǼ ȀȁȅǩǢǼȋǰǼ ǩϢ ȭȀǸȄ ȅǵǸɝȄǧǵ ǢǼȄ ȁȓǑ ǶǼǸǱͫȋǱ ȅǸϠǺȄǵ ȭȀǸȄ Ƕ˸ȅǱ 

ȅǮǩȄǘǵ ʙȅʆȓȄǼ ǖǔǾ ȅȁȋȀȋǸ ȭȀǸȄ Ȁ̩ ȅǢɝǱ ȭǻ ȀǢǽ Ǳϟ ǩǵǤǰȋǢ ǩȄǵȄȋǵȄ ʙȋȓȄǩǵ ȭȀ ȀǢǽ ǱȋϟǼ ȀǺεȋȓ ȭȀǸȄ 

ȭʙȄǷȄǘǽ ȮǱȅǼ ǢǼȋǱ ȁȓǑ ǞǼ ǺȄϡȋǺ ȭȀǸȄ Ȁ̩ ȋǢɝ ʙȄǲȅǺǢ ǴȄǼǰȄ ǽȄǹ ǢǼȄ ǻȄȓǑ ǖǱǕǶǼ ȅǸȅǹ̏ ǴȄȋǶǼ ȀǺεȋȓ ʙȋȀȀ 

ϥȄǶ ʙϊǱ ǢȋǼ ȭȀǸȄʈȁȆǱȄǼ ǺǱȄǺǱ ȅǵȋȓ ȀǺϬȄȀ֚ȁ ȅǧȅͥǱ ǢǼȄ ȁȓǑ ǞǨȄȑȄ ǴȄǶȅǹȅ˭Ǣ ǞǸǔ ǩǵǸȋǽǼ Ȁ̩ȉʱǱȄǼ 

ȅǹȅ˭ȋǱ ȭȀǸȄǼ ȅǸȋ͆ǿǰ ǢǼȋǱ ȁȓǑ ԛǰɝȄ̍ ȅǸȋ͆ǿȋǰǼ ǗȋǽȄȋǢ ǞǢ/ǞǢȄȅǴǢ (ȅǸǢ̼ ʙ͚ȄȋǸǼ ȭʹȋʔ) ʙ͚ȄȅǸǱ ʙȋȀȀ ϥȄǶ 

ǖˆǵ Ǡ ֧ǶȄȅǼǾǺȄǽȄ ʙǰȓǵ ǢǼȄ ȁȓǑ ǖǱǕǶǼ ȅǸϠǺȄǵ (As Is) ǞǸǔ ʙ͚ȄȅǸǱ (To Be) Ƕ˸ȅǱǼ ԅǽǵȄ֚ǽǢ ȅǸȋ͆ǿǰ ǢǼȄ 

ǞǸǔ ǸȄ͚ǸȄȓǵ ȭǢȐǾǽ ȅǵǴɝȄǼǰ ǢǼȄ ȁȓǑ ǚǶȅǼǚʱ ʙȅʆȓȄȓ ȭȀǸȄǶ˸ȅǱ ȀȁȅǩǢǼǰȋǢ ǗǺǼȄ ȭȀǸȄ ȀȁȅǩǢǼǰ ǧʆ ǸȄ 

Service Simplification Cycle ǸǽȋǱ ǶȄȅǼ, ǻȄ ȅǵ̦οǶǹȄȋǸ ȅǧʔȄȅȓǱ ǢǼȄ ǻȄȓ:  

 

ȭȀǸȄ ȀȁȅǩǢǼǰ ǧʆ 

 

 



 

 

 ȭȀǸȄ ȀȁȅǩǢǼǰ ϥȄԑȓȄǽ 

Ǟ ǖԑȋˏȋǳ ȭǻ ȀǢǽ ǴȄǶ ǖԑȀǼȋǰ ȭȀǸȄ ȀȁȅǩǢǼǰ ǢǼȋǱ ȁȓ ǱȄ ǴȄǼȄǸȄȅȁǢǹȄȋǸ ǚǶ͛ȄǶǵ ǢǼȄ ȁȋȓȋǨǑ ǢȄǻɝʆǺȀ֚ȋȁǼ 

ǴȄǶ ǞǸǔ ǚǶ-ǴȄȋǶǼ ʆǺ ȅǵ̦οǶ: 

 

 (ș) ȭȀǸȄ ʙǳȄǵǢȄǼȆ ʙȅǱ͌Ȅǵ Ȁ̩ ȋǢɝ ǴȄǼǰȄ ǽȄǹ ǞǸǔ ȀȁȅǩǢǼȋǰǼ ǩϢ ȭȀǸȄ ȅǵǸɝȄǧǵ 

(Ǣ) ʙȅǱ͌ȄȋǵǼ ȭʙȄǷȄǘǽ ȮǱȅǼ (Ȁǔȅʹ̔ ǶȅǼȅǧȅǱ, ȀȄǔǤǭȅǵǢ ǢȄǭȄȋǺȄ, ǢȄǻɝǶȅǼȅǴ);  

(ǣ) ʙȅǱ͌ȄȋǵǼ ǵȄǤȅǼǢ ȭȀǸȄǼ ǱȄȅǽǢȄ ȮǱȅǼ; 

(Ǥ) ȀȁȅǩǢǼȋǰǼ ǩϢ ȭȀǸȄ ȅǵǸɝȄǧǵ; 

  (Ț) ȅǸϠǺȄǵ ȭȀǸȄǶ˸ȅǱ ȅǮǩȄǘǵ 

(Ǣ) ȭȀǸȄǼ ʙȄǲȅǺǢ ǴȄǼǰȄ; 

(ǣ) ȭȀǸȄǼ Ȁǔȅ́  ̔ǸǰɝǵȄȀȁ ȭǺȐȅǽǢ ǱϟȄǸȅǽǼ ǨǢ ԛǼǰ; 

(Ǥ) ȅǸϠǺȄǵ ȭȀǸȄǶ˸ȅǱǼ ʙȋȀȀ ϥȄǶ ȮǱȅǼ; 

 (ț) ȅǸϠǺȄǵ ȭȀǸȄǶ˸ȅǱ ȅǸȋ͆ǿǰ 

(ǥ) ǴȄǶȅǹȅ˭Ǣ ȭȀǸȄǼ ǢȄǻɝʆǺ ȅǸȋ͆ǿǰ;  

(Ǧ) ǩǵǸȋǽǼ Ȁ̩ȉʱǱȄǼ ȅǹȅ˭ȋǱ ȭȀǸȄǼ ǢȄǻɝʆǺ ȅǸȋ͆ǿǰ; 

(ǧ) ȭȀǸȄ ʈȁǰ ʙȅʆȓȄȓ ǳȄȅǣǽȆȓ ǞǸǔ ǖȅǷȀ ǢԇɝǢ ϤǸϘǱ ǢȄǤǩȄȅǳ/ǳȅǽǽȄȅǳǼ ǸǰɝǵȄ; 

(Ǩ) ȭȀǸȄʈȁȆǱȄǼ ǺȄϡȋǺ ȭȀǸȄǶ˸ȅǱǼ ȀǺϬȄ ȅǧȅͥǱǢǼǰ;  

(ǩ) ȅǸϠǺȄǵ Ƕ˸ȅǱǼ ȀǺϬȄ-Ȁ֚ ȋȁǼ Ȁǔȅʹ̔ ȅǸǸǼǰ;  

(Ǫ) ǢʅȄǬȄǤȅǼ ǖԑȀȄȋǼ ȀǺϬȄȀ֚ȋȁǼ ȅǸǸǼǰ; 

(Ȝ)  ȭȀǸȄ ʈȁǰ, ȭȀǸȄ ʙȅʆȓȄ Ǡ Ƕ˸ȅǱǼ ȀǺϬ ȅǧȅͥǱǢǼǰ 

       (Ǣ) ȭȀǸȄǼ Ȁȋ̍ Ȁ̩ ȉɦ ǢǺɝǢǱɝȄǤȋǰǼ ǺȄϡȋǺ ȀǺϬȄ ȅǧȅͥǱǢǼǰ 

       (ǣ) ȭȀǸȄ ʈȅȁǱȄȋǳǼ ǺȄϡȋǺ ȀǺϬȄ ȅǧȅͥǱǢǼǰ 

       (Ǥ) ǢʅȄǬȄǤȅǼ ǖԑȀȄȋǼ ȀǺϬȄȀ֚ȋȁǼ ȅǸǸǼǰ 

(ȝ) ȭȀǸȄ ȀȁȅǩǢǼǰ ʙ͚ȄǸ ʙǰȓǵ 

(Ǣ) ȅǸϠǺȄǵ ȀǺϬȄ ȀǺȄǴȄȋǵ ǢʅȄǬȄǤȅǼ ȅǹȅ˭Ǣ ʙ͚ȄǸǵȄ Ǡ ֧Ƿǽ; 

(ǣ) ȭȀǸȄ ȀȁȅǩǢǼȋǰ ȅ֧ǵȅǳɝ͊ ʙ͚ȄǸǵȄ (ǖȅǹǵǸ ʙ͚ȄǸȀȁ, ǻȅǳ ǲȄȋǢ); 

(Ǥ) ʙ͚ȄȅǸǱ Ƕ˸ȅǱǼ ʙȋȀȀ ϥȄǶ ʙǰȓǵǑ 

[ǬȆǢȄ: ȅǧȅͥǱ ȀǺϬȄȀ֚ȁ ȅǵǼȀȋǵǼ ǩϢ ǖʈȄȅǴǢȄǼȅǹȅ˭ȋǱ ȀȄȅǩȋȓ ǖȅǴǢǱǼ ʙȅǱǸ̎ǢǱȄ ֩ȅ͊ǢȄǼȆ ȀǺϬȄǼ Ȁ̭ȄϤ 

ȀǺȄǴȄȋǵǼ ʙ͚ȄǸ ʙǰȓǵ ǢǼȄ ȭǻȋǱ ǶȄȋǼǑ] 

(Ȟ) ԅǽǵȄ֚ǽǢ ȅǸȋ͆ǿǰ 

(Ǣ) ȅǸϠǺȄǵ (As Is) Ǡ ʙ͚ȄȅǸǱ (To Be) Ƕ˸ȅǱǼ ǴȄǶȅǹȅ˭Ǣ ԅǽǵȄ; 

(ǣ) TCV (Time, Cost & Visit) ǖԑȀȄȋǼ ȅǸϠǺȄǵ Ǡ ʙ͚ȄȅǸǱ Ƕ˸ȅǱ ȅǸȋ͆ǿǰ; 

(Ǥ) ȅǸϠǺȄǵ ǞǸǔ ʙ͚ȄȅǸǱ Ƕ˸ȅǱǼ ʈȄȅǷǢʅȄǽ ԅǽǵȄ (Graphical Comparison); 

(ǥ) ȅǸϠǺȄǵ Ǡ ʙ͚ȄȅǸǱ Ƕ˸ȅǱǼ ԅǽǵȄ֚ǽǢ ǶǻɝȄȋǽȄǧǵȄ ǞǸǔ 

(Ǧ) ʙ͚ȄȅǸǱ Ƕ˸ȅǱǼ ֧Ƿǽ; 

(ȟ) ǸȄ͚ǸȄȓǵ ȭǢȐǾǽ (Implementation Strategy) ȅǵǴɝȄǼǰ 

(Ǣ) ȀȁȅǩǢǼǰ ǸȄ͚ǸȄȓǵ ȭǢȐǾǽ ǞǸǔ 

(ǣ) Ȁ̭ȄϤ ʙ֜ȅʱǤǱ ȁ͚ȋʹǶ ǘǱʅȄȅǳǑ 



 

 

 ȭȀǸȄ ȀȁȅǩǢǼǰ ϥȄԑȓȄǽ 

 

ȅΜǱȆȓ ǖϡȄȓ 

Ȁǔ͛Ȅ ǶȅǼȅǧȅǱ 

Ț. ȭȀǸȄ ʙǳȄȓǢ ʙȅǱ͌Ȅǵ Ȁ̩ ȋǢɝ ʙȄǲȅǺǢ ǴȄǼǰȄ  

Ț.ș ǞǢǵǩȋǼ ǳ̔Ǽ/Ȁǔ͛Ȅ 

 

ǳ̔Ǽ/Ȁǔ͛Ȅ Ȁ̩ ȋǢɝ ʙȄǲȅǺǢ ǴȄǼǰȄ ǽȄȋǹǼ ǚȋ˶ȋϩ ȅǵ̦ǸȅǰɝǱ ǨȋǢ ǱϟȄȅǳ Ȁȅ̏ȋǸǾ ǢȋǼ Ȁǔ͛ȄǼ ǶȅǼȅǧȅǱ ȮǱȅǼ ǢǼȋǱ ȁȓǑ 

ǸȄǔǽȄ ǞǸǔ ǘǔȋǼȅǩȋǱ ǳ̔ȋǼǼ ǵȄǺ, ǖǸ͛Ȅǵ (Location), ȅǵȓ̆ǰǢȄǼȆ ǢԇɝǶ́, ǗǠǱȄǴȆǵ ǳ̔ȋǼǼ ȀǔϚȄ, ǳ̔Ǽ ʙǴȄȋǵǼ 

ǶǳȅǸ ǞǸǔ ǘ-ȭǺǘǽ ǗǘȅǮȀȁ ǖϢȄϢ ȭǻȄǤȄȋǻȄǤ ǵνȋǼǼ ǱϟȄȅǳǼ ȀǺεȋȓ ȭʙȄǷȄǘǽ (ǞǢǵǩȋǼ) ȮǱȅǼ ǢǼȄ ȁȓǑ ǳ̔Ǽ/Ȁǔ͛ȄǼ 

ȭʙȄǷȄǘȋǽǼ ǵ֙ǵȄ, Ԝ͌Ȅ-26 ǞǸǔ Ԝ͌Ȅ-59 ʖ͊ϤǑ 

Ȁǔ͛ȄǼ ǵȄǺ ǸȄǔǽȄ   

ǘǔȋǼȅǩ  

Ȁǔȅʹ̔  

ǖȅǷȀ ʙǴȄȋǵǼ ǶǳȅǸ  ȅǵȓ̆ǰǢȄǼȆ Ǻ̆ǰȄǽȓ  

ȅǸǹȄǤȆȓ/ Ǘ˗ȅǽǢ 

ǖȅǷȀ ȀǔϚȄ 

ȭǩǽȄ ǖȅǷȀ ȀǔϚȄ ǚǶȋǩǽȄ ǖȅǷȀ ȀǔϚȄ ǘǚȅǵȓǵ ǖȅǷȀ ȀǔϚȄ 

ȅǸǹȄǤȆȓ ǖȅǷȋȀǼ 

ǩǵǸǽ 

ȭǩǽȄ ǖȅǷȋȀǼ ǩǵǸǽ ǚǶȋǩǽȄ ǖȅǷȋȀǼ 

ǩǵǸǽ 

ǘǚȅǵȓǵ ǖȅǷȋȀǼ ǩǵǸǽ 

ʪǢȄǵȄ ǠȋȓǸȀȄǘǬ  ȭǷȄǵ    

ǷʅȄʺ   

ǘȋǺǘǽ  

ͼǤǽ ϥȄǶ  

 

Ț.Ț ǳ̔Ǽ/Ȁǔ͛ȄǼ Ȁǔȅʹ̔ ǶȅǼȅǧȅǱ 

ǳ̔Ǽ/Ȁǔ͛ȄǼ Ȁǔȅʹ̔ ǘȅǱȁȄȀ, ȅǺǾǵ, ȅǹǾǵ ǱϟȀ֛  ˸ǞǢʨ Ȁǔȅ́  ̔ǶȅǼȅǧȅǱ ǞǸǔ ǨȅǸǼ ȀǺεȋȓ ȅǵ̦ǸȅǰɝǱ ȅǵǴɝȄȅǼǱ ǨȋǢ 

Ȁǔ͛Ȅ/ʙȅǱ͌ȄȋǵǼ ǞǢʨ Ȁǔȅ́  ̔ǸǰɝǵȄ ȀǔȋǻȄǩǵ ǢǼȋǱ ȁȓǑ ǞǼ ǺȄϡȋǺ Ȁǔ͛Ȅ/ʙȅǱ͌Ȅǵ Ȁ̩ ȋǢɝ ʙȄǲȅǺǢ ǴȄǼǰȄ ʙǳȄǵ ǢǼȄ 

ȁȓǑ ǳ̔Ǽ/Ȁǔ͛ȄǼ ǶȅǼȅǧȅǱ (ǨȅǸȀȁ) ǵ֙ǵȄ, Ԝ͌Ȅ-26 ǞǸǔ Ԝ͌Ȅ-59 ʖ͊ϤǑ 

ǘȅǱȁȄȀ ǨȅǸ 

ȅǺǾǵ 

ȅǹǾǵ 

Ț.ț ǳ̔Ǽ/Ȁǔ͛ȄǼ ȀȄǔǤǭȅǵǢ ǢȄǭȄȋǺȄ ǞǸǔ ǢȄǻɝǶȅǼȅǴ 

ǖǤɝȄȋǵȄʈȄǺ ǸȄ ȀȄǔǤǭȅǵǢ ǢȄǭȄȋǺȄ ǞǢʨ ʙȅǱ͌ȄȋǵǼ ȅǸϠǺȄǵ ǩǵǸȋǽǼ ǶȅǼȅǴ ǞǸǔ ǩǵǸȋǽǼ ǺϡǢȄǼ ǶǳȋȀȄǶȄǵ ȅǹȅ˭Ǣ 

ȅǧʔȄȅȓǱ ǢȄǭȄȋǺȄǑ Ǟ ǶǻɝȄȋȓ ȭȀǸȄ ʙǳȄǵǢȄǼȆ ǳ̔Ǽ/Ȁǔ͛ȄǼ ȭǽȄǢǸǽ Ȁ̩ ȋǢɝ ǴȄǼǰȄ ǽȄȋǹǼ ǚȋ˶ȋϩ ǖȅǴǳ̔Ǽ/Ȁǔ͛ȄǼ 

ȀȄǔǤǭȅǵǢ ǢȄǭȄȋǺȄ ȀǔȋǻȄǩǵ ǢǼȋǱ ȁȓ ǞǸǔ ǖȅǴǳ̔Ǽ ǢԇɝǢ ȭǻ ȀǢǽ ǢȄǻɝ Ȁ̩̏ ǢǼȄ ȁȋȓ ǲȄȋǢ ǱȄ Ȁǔȅʹ̔ ǗǢȄȋǼ 



 

 

 ȭȀǸȄ ȀȁȅǩǢǼǰ ϥȄԑȓȄǽ 

ȀǔȋǻȄǩǵ ǢǼȋǱ ȁȓǑ Ȁǔ͛Ȅ/ʙȅǱ͌ȄȋǵǼ ȀȄǔǤǭȅǵǢ ǢȄǭȄȋǺȄ ǞǸǔ ǢȄǻɝǶȅǼȅǴǼ ǵ֙ǵȄ, Ԝ͌Ȅ-(Ț7-2Ƞ) ǞǸǔ Ԝ͌Ȅ-(61-62) 

ʖ͊ϤǑ 

Ț.Ȝ ȅǸǹȄǤȆȓ-Ǘ˗ȅǽǢ/ȭǩǽȄ/ǚǶȋǩǽȄ ǶǻɝȄȋȓǼ ǖȅǷȋȀǼ ǶȅǼȅǧȅǱ ǞǸǔ ȀȄǔǤǭȅǵǢ ǢȄǭȄȋǺȄ 

Ȁǔ͛Ȅ/ʙȅǱ͌ȄȋǵǼ ǗǠǱȄǴȆǵ ȅǸǹȄǤȆȓ/ȋǩǽȄ/ǚǶȋǩǽȄ/ǘǚȅǵȓǵ ǶǻɝȄȋȓǼ ǳ̔ǼȀ֚ȁ Ȁ̩ ȋǢɝ ǴȄǼǰȄ ʙǳȄȋǵǼ ǚȋ˶ȋϩ ǱȄȋǳǼ 

ǶȅǼȅǧȅǱ ǞǸǔ ȀȄǔǤǭȅǵǢ ǢȄǭȄȋǺȄ ȅǽȅǶǸ˸ ǢǼȋǱ ȁȓǑ ȅǵȋǧ ʙǳȅǾɝǱ ǨȋǢ ȅǸǹȄǤȆȓ/Ǘ˗ȅǽǢ/ǚǶȋǩǽȄ/ǘǚȅǵȓǵ Ǡ ǖϢȄϢ 

ǶǻɝȄȋȓǼ ǳ̔ǼȀ֚ȋȁǼ ǵȄǺ, ǖǸ͛Ȅǵ ǞǸǔ ȭǻȄǤȄȋǻȄǤ ǵνǼȀȁ ʙȄǲȅǺǢ ǱϟȄȅǳǼ ȀǺεȋȓ ȭʙȄǷȄǘǽ (ǞǢǵǩȋǼ) ȮǱȅǼ ǢǼȄ ȁȓǑ 

ȅǸǹȄǤȆȓ/ȋǩǽȄ/ǚǶȋǩǽȄ ǶǻɝȄȋȓǼ ǖȅǷȋȀǼ ǵ֙ǵȄ ǶȅǼȅǧȅǱ ǞǸǔ ȀȄǔǤǭȅǵǢ ǢȄǭȄȋǺȄ, Ԝ͌Ȅ-26 ǞǸǔ Ԝ͌Ȅ-59 ʖ͊ϤǑ 

 

ǵȄǺ 

ǸȄǔǽȄ  

ǘǔȋǼȅǩ  

Ȁǔȅʹ̔  

ǖȅǷȀ ȀǔϚȄ  

ǖȅǷȀ ʙǴȄȋǵǼ ǶǳȅǸ  

ǩǵǸǽ  

Ț.ȝ ȭȀǸȄǼ ǱȄȅǽǢȄ 

Ǻ̆ǰȄǽȓ, Ȁǔ͛ȄǼ ʙǴȄǵ ǢȄǻɝȄǽȓ, ȅǸǹȄǤȆȓ/Ǘ˗ȅǽǢ, ȭǩǽȄ, ǚǶȋǩǽȄ ǞǸǔ ǖϢȄϢ ǶǻɝȄȋȓ (ȭǻǺǵ, ǘǚȅǵȓǵ ǻȅǳ ǲȄȋǢ) ʙȋǳȓ 

ȭȀǸȄȀ֚ȭȁǼ ǱȄȅǽǢȄ ȅǵȋ̦ ʙǳȅǾɝǱ ǨȋǢ ʙϊǱ ǢǼȋǱ ȁȋǸǑ ǨȋǢǼ ǧԅǲɝ ǢǽȄȋǺ ȭȀǸȄ ȭǻ ǢȄǻɝȄǽȓ ȁȋǱ ǶȄǠȓȄ ǻȄȓ ǱȄ 

(Ǻ̆ǰȄǽȓ/Ȁǔ͛ȄǼ ʙǴȄǵ ǢȄǻɝȄǽȓ/ȅǸǹȄǤȆȓ/Ǘ˗ȅǽǢ/ȋǩǽȄ/ǚǶȋǩǽȄ/ǘǚȅǵȓǵ) ǚȋ̀ǣ ǢǼȋǱ ȁȭǸǑ  ȭȀǸȄ ʙǳȄȋǵ ȭǻ ǢȄǻɝȄǽȋȓǼ 

֗ȅǺǢȄ ֙Ϛ ǱȄ ȭȀǸȄʙǳȄǵǢȄǼȆ ǢȄǻɝȄǽȓ ȅȁȋȀȋǸ ȅǸȋǸȅǧǱ ȁȋǸǑ ǵȄǤȅǼǢ-ȭȀǸȄǼ ǱȄȅǽǢȄǼ ǵ֙ǵȄ, Ԝ͌Ȅ-29 ǞǸǔ Ԝ͌Ȅ-68 ʖ͊ϤǑ 

ȭȀǸȄǼ ǴǼǵ ʆȅǺǢ 

ǵνǼ 

ȭȀǸȄǼ ǵȄǺ Ǻ̆ǰȄǽȓ/Ȁǔ͛ȄǼ ʙǴȄǵ ǢȄǻɝȄǽȓ/ 

ȅǸǹȄǤȆȓ/ Ǘ˗ȅǽǢ/ ȭǩǽȄ/ ǚǶȋǩǽȄ/ 

ǘǚȅǵȓǵ ǶǻɝȄȓ    

ǵȄǤȅǼǢ ȭȀǸȄ ș ǽȄǘȋȀ̑ ȭȀǸȄ ǖȅǴǳ̔Ǽ 

 Ț ȭǼȅǩȋ͖Ǿǵ ȭȀǸȄ ȅǸǹȄǤȆȓ  

 ț ---  

 Ȝ ---  

 ȝ ---  

 Ȟ ---  

 ǖǹʅ̇ǼȆǰ ȭȀǸȄ ȟ ȭǶǵǾǵ ȭȀǸȄ ǖȅǴǳ̔Ǽ 

 Ƞ Ǹǳȅǽ ȭȀǸȄ ǖȅǴǳ̔Ǽ 

ʙȄȅǱ͌ȄȅǵǢ ȭȀǸȄ ȡ ʙȅǱȋǸǳǵ ȭʙǼǰ ǖȅǴǳ̔Ǽ 

 șȘ   

 

 



 

 

 ȭȀǸȄ ȀȁȅǩǢǼǰ ϥȄԑȓȄǽ 

 

ԇǱȆȓ ǖϡȄȓ 

ȭȀǸȄ ȅǵǸɝȄǧǵ 

 

ț ȀȁȅǩǢǼȋǰǼ ǩϢ ȭȀǸȄ ȅǵǸɝȄǧǵ 

 

ȭǢȄȋǵȄ ȀǼǢȄȅǼ ǳ̔Ǽ ȭǲȋǢ ʙȋǳȓ ȭȀǸȄȀ֚ȋȁǼ ǱȄȅǽǢȄ ȮǱȅǼǼ ǶǼ ȭȀǸȄǼ ͼξΖ ȅǸȋǸǧǵȄȓ ȀȁȅǩǢǼȋǰǼ ǩϢ ǞǢ ǸȄ ǞǢȄȅǴǢ 

ȭȀǸȄ ȅǵǸɝȄǧǵ ǢǼȄ ȁȓǑ ȀȁȅǩǢǼȋǰǼ ǩϢ ȭȀǸȄ ȅǵǸɝȄǧȋǵ ȅǸȅǹ̏ ȅǵȓȄǺǢ ȅǸȋǸǧǵȄ ǢǼȄ ȭǻȋǱ ǶȄȋǼǑ ȅǵ̦ǸȅǰɝǱ ȅǵȓȄǺǢȀ֚ȁ 

ȅǸȋǸǧǵȄȓ ȅǵȋȓ ȭȀǸȄ ȅǵǸɝȄǧǵ ǢǼȄ ȭǻȋǱ ǶȄȋǼ- 

Ç ȭȀǸȄʨ ǵȄǤȅǼǢ-ȭǢȅ̊Ǣ ȅǢ ǵȄ 

Ç ȭȀǸȄʈȁȆǱȄǼ ȀǔϚȄ 

Ç ǩǵǩȆǸȋǵ ȭȀǸȄǼ ͼξΖ   

Ç ȀȁȅǩǢǼǰ ǚȋϠȄȋǤǼ ǺȄϡȋǺ TCV ǢǺȄȋǵȄ ʙȋȓȄǩǵ ȅǢ ǵȄ 

Ç ȭȀǸȄʙǳȄǵǢȄǼȆ ǳ̔ȋǼǼ ȀʹǺǱȄ ǞǸǔ  

Ç ǖȅǹ̞ ǢǺɝǢǱɝȄȋǳǼ ǺǱȄǺǱ 

   Ȁǔȅ͆͊ Ȁǔ͛ȄǼ ǞȀȅǶǞȀ ǢȄǻɝʆȋǺǼ Ȁȋ̍ Ȁ̩ ȉɦ ǢǺɝǢǱɝȄǤǰ ϥȄȅʏ̋ (Matrix)-Șș ϤǸȁȄǼ ǢȋǼ ʙȄǲȅǺǢǹȄȋǸ ȅǵǸɝȄȅǧǱ 

ȅǱǵʨ ȭȀǸȄ ȁȋǱ ȀȋǸɝȄ̩ ǵνǼʙȄ̔ ȭȀǸȄʨȋǢ ȀȁȅǩǢǼȋǰǼ ǩϢ ȅǵǸɝȄǧǵ ǢǼȋǱ ǶȄȋǼǵǑ ǱȋǸ, ȀȁȅǩǢǼȋǰǼ ǩϢ ȭȀǸȄ 

ȅǵǸɝȄǧȋǵ ȭȀǸȄʈȁȆǱȄǼ ǺǱȄǺǱ ʈȁǰ ǩξȅǼǑ ȭȀȋʹȋʔ ϥȄȅʏʺ (Matrix)-ȘȚ ϤǸȁȄǼ ǢǼȄ ȭǻȋǱ ǶȄȋǼǑ  

ț.ș ϥȄȅʏʺ (Matri x)-Șș 

ʆǺ ȅǵǰɝȄȓǢ ȭ͔ǽ ȭȀǸȄǼ ǵȄǺ: 

----------- 

ȭȀǸȄǼ ǵȄǺ: 

------------ 

 ȭȀǸȄǼ ǵȄǺ: 

------------ 

ʙȄ̔ ǵνǼ ʙȄ̔ ǵνǼ ʙȄ̔ ǵνǼ 

ș ȭȀǸȄʈȁȆǱȄǼ ȀǔϚȄ ǵǤϞ-ș, ϖ-̼Ț, ȭǺȄǬȄ֙ʨ-ț, 

ȭǸȅǾ-Ȝ, ӝǸ ȭǸȅǾ-ȝ 

       

Ț ȭȀǸȄʙȄȅ̔Ǽ ͛Ȅǵ ȭǢ̊Ȇȓ-ș, Ǘ˗ȅǽǢ-Ț, ȭǩǽȄ-ț, 

ǚǶȋǩǽȄ-Ȝ, ǘǚȅǵȓǵ/ȋǶȐǼȀǹȄ-ȝ 

      

ț ȭȀǸȄʨ ֧ȅǸǴȄǸȅ˗Ǳ 

ǩǵȋǤȄ͌ȆǼ ǩϢ ȅǢǵȄ? 

ǖȅǵȅ́Ǳ-ș,ϖ̼ȅǸ͚Ǽ-Ț, 

ȭǺȄǬȄ֙ʨ-ț, ʙȄȓ ԚȋǼȄԚȅǼ-Ȝ,Ƕ 

ּȇȋǼȄԚȅǼ-ȝ 

      

Ȝ Ǘǲɝ-ȀȄǺȄȅǩǢ ǚ̏ȓȋǵ 

ȭȀǸȄʨǼ ʙǹȄǸ 

ǵǤϞ-ș,ϖ-̼Ț, ȭǺȄǬȄ֙ʨ-ț, 

ȭǸȅǾ-Ȝ, ӝǸ ȭǸȅǾ-ȝ 

      

ȝ ȭȀǸȄ ʈȁȋǰ ʙǱʅȄȅǾǱ 

ȀǺȋȓǼ ȭǧȋȓ ȭǸȅǾ ȀǺȓ 

Ϥȓ ȁȋˏ ȅǢ? 

ǵȄ-ș, ǖȅǵȅ́Ǳ-Ț, ӝǸ ȭǸȅǾ ǵȓ-

ț, ȭǸȅǾ-Ȝ, ӝǸ ȭǸȅǾ-ȝ 

      

Ȟ ȭȀǸȄ ʈȁȋǰ ʙǱʅȄȅǾǱ 

ǣǼȋǧǼ ȭǧȋȓ ȭǸȅǾ ǣǼǧ 

(ǵȄǤȅǼǢ ǣǼǧ ǞǸǔ 

ȀǼǢȄȅǼ ǣǼǧ) ȁȋˏ ȅǢ?  

ǵȄ-ș, ǖȅǵȅ́Ǳ-Ț, ӝǸ ȭǸȅǾ ǵȓ-

ț, ȭǸȅǾ-Ȝ, ӝǸ ȭǸȅǾ-ȝ 

      

ȟ ȭȀǸȄ ȀȁȅǩǢǼȋǰǼ ǶǼ ǱȄ 

ǸȄ͚ǸȄȓȋǵ ӱǓȅǢ ǢǱӶʹ? 

ӝǸ ȭǸȅǾ-ș, ȭǸȅǾ-Ț, ȭǺȄǬȄ֙ʨ-ț, 

ǖ-̼Ȝ,ǵǤϢ-ȝ 

   



 

 

 ȭȀǸȄ ȀȁȅǩǢǼǰ ϥȄԑȓȄǽ 

Ƞ ȭȀǸȄ ʈȁȋǰ ʙȋȓȄǩȋǵǼ 

ȭǧȋȓ ȭǸȅǾǸȄǼ ǖȅǷȋȀ 

ǗȀȋǱ ȁȓ ȅǢǵȄ? 

ǵȄ-ș, ǖȅǵȅ́Ǳ-Ț, ӝǸ ȭǸȅǾ ǵȓ-

ț, ȭǸȅǾ-Ȝ, ӝǸ ȭǸȅǾ-ȝ 

      

ȡ ȭȀǸȄǶ˸ȅǱ Ȁ̩ ȋǢɝ 

ǵȄǤȅǼȋǢǼ ԍȅ͊ǹȅˈ 

ȭǢǺǵ?  

ӝǸǘ ǘȅǱǸȄǧǢ-ș, ǘȅǱǸȄǧǢȚ, 

ȭǺȄǬȄ֙ʨ-ț, ȭǵȅǱǸȄǧǢ-Ȝ, ӝǸǘ 

ȭǵȅǱǸȄǧǢ-ȝ 

      

10 ǛΠɝǱǵ ǢǺɝǢǱɝȄǤǰ 

ȀȁȅǩǢǼȋǰǼ Ƕȋʹ ȅǢ?  

ԒʅǵǱǺ ȀǔϚǢ-ș, ȅǢӫ ȀǔϚǢ-

Ț, ȭǺȄǬȄ֙ʨ ǖȋǴɝǢ ȀǔϚǢ-ț, 

ʙȄȓ ȀǢȋǽ-Ȝ, ȀǢȋǽ-ȝ 

      

șș ȭȀǸȄ ȀȅȁǩǢǼȋǰ ǳ̔ȋǼǼ 

ǩǵǸǽ, ǸȄȋǩǬ Ǡ ǖϢȄϢ 

֧ȋǻȄǤ ֧ȅǸǴȄ ǢǱӶʹ? 

ǵǤϞ-ș, ϖ-̼Ț, ȭǺȄǬȄ֙ʨ-ț, 

ȭǸȅǾ-Ȝ, ӝǸ ȭǸȅǾ-ȝ 

   

șȚ ȭȀǸȄ ȀȁȅǩǢǼȋǰ ȭȀǸȄ 

Ȁǔȅ͆͊ ǢǺɝǢǱɝȄ-ǢǺɝǧȄǼȆ 

ϖǱǕʙ֕˭ ȅǢ?   

ǖȅǱ ǖ̼-ș, ǖ-̼Ț, ȭǺȄǬȄ֙ʨ-ț, 

ȭǸȅǾ-Ȝ, ӝǸ ȭǸȅǾ-ȝ  

      

șț ȭȀǸȄ ȀȁȅǩǢǼȋǰǼ ǶǼ 

ʙȋȓȄǩǵ ȁȋǽ Ǳϟʙ֜ȅʱǼ 

ʙȋȓȄȋǤǼ ȭʹȋʔ ǳ̔ȋǼǼ 

ȀʹǺǱȄ ǢǱӶʹ? 

ǖȅǵȅ́Ǳ-ș, ϖ-̼Ț, ȭǺȄǬȄ֙ʨ-ț, 

ȭǸȅǾ-Ȝ, ӝǸ ȭǸȅǾ-ȝ 

      

șȜ ȭȀǸȄ ʙǳȄȋǵ ǞǢȄȅǴǢ 

ǳ̔ȋǼǼ Ȁǔȅ͆͊ǱȄ ǗȋǨ ȅǢ 

ǵȄ? 

ǵȄǘ-ș, ǞǢʨ-Ț, ԋǘʨ-ț, ȅǱǵʨ-

Ȝ, ȅǱȋǵǼ ǖȅǴǢ-ȝ 

   

ȭǺȄǬ ʙȄ̔ ǵνǼ:    

ț.Ț ϥȄȅʏʺ (Matrix) -ȘȚ: ȭȀǸȄʈȁȆǱȄǤȋǰǼ ǺǱȄǺǱ ʈȁǰ 

ȅǵǰɝȄȓǢ ȭ͔ǽ ʆ. ȭȀǸȄʈȁȆǱȄǼ ǵȄǺ Ǡ 

ȭǺȄǸȄǘǽ ǵνǼ 

ȭȀǸȄǼ 

ǵȄǺ: .. 

ȭȀǸȄǼ 

ǵȄǺ: .. 

ȭȀǸȄǼ 

ǵȄǺ: .. 

Ǟǘ ϥȄȅʏʺ 

ԛǼǰǢȄȋǽ ȅǸϠǺȄǵ 

ȭȀǸȄǶ˸ȅǱǼ ȀǺϬȄ 

Ǡ ȀǺȄǴȄȋǵǼ ǠǶǼ 

ȭȀǸȄʈȁȆǱȄǤȋǰǼ 

ǺǱȄǺǱ ʈȁǰ ǢǼȄ 

ȭǻȋǱ ǶȄȋǼǑ  

ʙȄ̔ 

ǵνǼ 

ʙȄ̔ 

ǵνǼ 

ʙȄ̔ 

ǵνǼ 

ȅǸϠǺȄǵ  

ȭȀǸȄǶ˸ȅǱȋǱ 

ȭȀǸȄʈȁȆǱȄǤǰ 

Ȁβ͊ ȅǢǵȄ? 

ԚȋǼȄԚȅǼ 

Ȁβ͊-Șș,  

Ȁβ͊-ȘȚ, 

ȭǺȄǬȄ֙ʨ 

Ȁβ͊-Șț, 

ϖ̼ȅǸ͚Ǽ 

Ȁβ͊-ȘȜ, 

ǖȀβ͊-Șȝ 

ș          

Ț     

ț     

Ȝ         

ȭǺȄǬ ǵνǼ:    

ǶǻɝȄ̔ ȭȀǸȄʈȁȆǱȄǼ ǺǱȄǺȋǱǼ ȅǹȅ˭ȋǱ Ǟǘ ϥȄȅʏʺ ԛǼǰ ǢǼȋǱ ȁȋǸǑ ǖǱǕǶǼ ǚǹȓ ϥȄȅʏʺ ǞǼ ȀǺȅεǱ ǷǽȄǷǽ ȭǻȄǤ ǢȋǼ 

ȀǸɝȄȅǴǢ ǵνǼʙȄ̔ ȭȀǸȄȋǢ ȀȁȅǩǢǼȋǰǼ ǩϢ ȅǵǸɝȄǧǵ ǢǼȄ ȭǻȋǱ ǶȄȋǼǑ  

 

 



 

 

 ȭȀǸȄ ȀȁȅǩǢǼǰ ϥȄԑȓȄǽ 

ǧԆǲɝ ǖϡȄȓ 

ȭȀǸȄ ǢȄǻɝʆǺ ȅǸȋ͆ǿǰ 

Ȝ. ȅǸϠǺȄǵ ȭȀǸȄ ǢȄǻɝʆǺ ȅǸȋ͆ǿǰ 

ʙȅǱ͌ȄȋǵǼ ȭʙȄǷȄǘǽ ȮǱȅǼ ǞǸǔ ȀȁȅǩǢǼȋǰǼ ȅǵȅǺ˭ ȭȀǸȄ ȅǵǸɝȄǧȋǵǼ ǶǼ ȀȁȅǩǢǼǰ ֧ǶȄȅǼǾǺȄǽȄ ʙǰȓȋǵǼ ԛȋǸɝ ǸǱɝǺȄȋǵ 

ȅǸϠǺȄǵ ȭȀǸȄǶ˸ȅǱǼ Ԛ̌ȄԑԚ̌  ǶǻɝȄȋǽȄǧǵȄ ǢǼȄ ǩξȅǼǑ Ǟ ǽȋ́ʅ ʙǲȋǺǘ ȭȀǸȄ Ȁ̩ ȋǢɝ ʙȄǲȅǺǢ ǴȄǼǰȄ Ǡ ȭȀǸȄǼ ȭǺȐȅǽǢ 

ǱϟȄǸȅǽ ȀǔǢǽǵ ǢǼȄ ȁȓǑ  

Ȝ.ș ȭȀǸȄǼ ʙȄǲȅǺǢ ǴȄǼǰȄ 

ȭȀǸȄ ǢȆ, ȭȀǸȄǼ Ȁǔȅ́  ̔ǸǰɝǵȄ, ȭȀǸȄ ʙǳȄȋǵǼ ȁȄǼ (ǺȄȅȀǢ/ǸȄִȀȅǼǢ), ȭȀǸȄǼ ȭʠȅǰȅǸǹȄǤ, ǚǶǢȄǼȋǹȄǤȆǼ ȀǔϚȄ ǞǸǔ ȭȀǸȄ 

ʙǳȄȋǵ ǢȄǼȄ Ȁ̩ ȉɦ Ǟ Ȁ̩ ȋǢɝ ǸǰɝǵȄ ǲȄǢȋǱ ǶȄȋǼǑ 

Ȝ.Ț ȭȀǸȄǼ ȭǺȐȅǽǢ ǱϟȄǸȅǽǼ ǨǢ ԛǼǰ  

ʙȅǱʨ ȭȀǸȄ Ȁ̩ ȋǢɝ ȀʪǢ ǴȄǼǰȄ ǽȄȋǹǼ ǩȋϢ ȅǵ̦ȅǽȅǣǱ ǨȋǢ ȭȀǸȄʙǳȄǵǢȄǼȆ ǖȅǷȋȀǼ ǵȄǺ, ǳȄȅȓΖʙȄ̔ ǢǺɝǢǱɝȄ, ȭȀǸȄ 

ʙǳȄȋǵ ʙȋȓȄǩǵȆȓ ȀǺȓ, ȭȀǸȄ ʙǳȄǵ Ƕ˸ȅǱǼ Ȁǔȅ́  ̔ǸǰɝǵȄ, ʙȋȓȄǩǵȆȓ ǢȄǤǩǶʔȄȅǳ, ǗԑǿȅˈǢ ǣǼǧ, Ȁǔȅ͆͊ Ǘǘǵ/ȅǸȅǴ/ 

ǵȆȅǱǺȄǽȄ ǘǱʅȄȅǳ ǱϟȀǔǸȅǽǱ ȭǺȐȅǽǢ ǞǸǔ ͼξΖԛǰɝ ǱϟȄȅǳǼ ǨǢ ԛǼǰ ǢǼȄ ȁȓǑ ԛǼǰӜǱ ȭȀǸȄǼ ȭǺȐȅǽǢ ǱϟȄǸȅǽǼ ǵ֙ǵȄ, 

Ԝ͌Ȅ- (țȘ-țș) ǞǸǔ Ԝ͌Ȅ-(70-71) ʖ͊ϤǑ  

ȭȀǸȄǼ ǵȄǺ  ȭȀǸȄʈȁȆǱȄǼ ȀǔϚȄ (ǸǨȋǼ)  

ȭȀǸȄʙǳȄǵǢȄǼȆ ǖȅǷȋȀǼ ǵȄǺ ǳȄȅȓΖʙȄ̔ 

ǢǺɝǢǱɝȄ/ǢǺɝǧȄǼȆ 

ȭȀǸȄʙȄȅ̔Ǽ 

͛Ȅǵ 

ʙȋȓȄǩǵȆȓ 

ȀǺȓ 

        

ȭȀǸȄ ʙǳȄȋǵǼ Ȁǔȅʹ̔ ȅǸǸǼǰ  

ȭǢ/ǢȄǼȄ ȭȀǸȄʨ ʈȁǰ ǢȋǼǵ  

ȭȀǸȄʙȄȅ̔Ǽ ȭǻȄϛǱȄ   

ʙȋȓȄǩǵȆȓ ǢȄǤǩǶʔ   

ʙȋȓȄǩǵȆȓ ȅǷ/ϜȄʺ/ ǗԑǿȅˈǢ ǣǼǧ   

ʙȋȓȄǩǵȆȓ ȅǷ/ϜȄʺ/ ǗԑǿȅˈǢ ǣǼǧ   

ȭȀǸȄ ȭǶȋǱ Ϥǲɝ ȁȋǽ ǶǼǸǱͫ ʙȅǱǢȄǼǢȄǼȆ ǢǺɝǢǱɝȄ   

ȭȀǸȄ ʙǳȄǵ/ʙȄȅ̔Ǽ ȭʹȋʔ 

ǖ֧ȅǸǴȄȀ֚ȁ 

Ǣ. ǵȄǤȅǼǢ ǶǻɝȄȓ   

ǣ. ǳȄ̔ȅǼǢ ǶǻɝȄȓ   

 ǖϢȄϢ   

 

Ȝ.ț ǴȄǶȅǹȅ˭Ǣ ȭȀǸȄǼ ǢȄǻɝʆǺ ȅǸȋ͆ǿǰ 

ȅǸϠǺȄǵ ȭȀǸȄǶ˸ȅǱǼ (As Is) ςξ ȁȋǱ ȭǾǿ Ƕǻɝ̇ ʙȅǱʨ ǴȄȋǶǼ Ȁǔȅ́  ̔ǸǰɝǵȄ Ȁȁǩ ǹȄǿȄȓ ȅǵȋ̦Ȅʱ ǨȋǢ ȅǽȅǶǸ˸ ǢǼȭǱ 

ȁȋǸǑ Ǟȋ́ȋʔ ȭȀǸȄ ʙǳȄǵ ǢȄǻɝʆȋǺǼ яʖǱǺ ǴȄǶȀ֚ȁ ȅǧȅͥǱ ǢȋǼ ԜǲǢǹȄȋǸ ǸǰɝǵȄ ǢǼȄ ǸȄ̠ǵȆȓǑ ǞǢȄȅǴǢ ǴȄǶȋǢ ǞǢʨ 



 

 

 ȭȀǸȄ ȀȁȅǩǢǼǰ ϥȄԑȓȄǽ 

ǴȄǶ ȅȁȋȀȋǸ ʙǳǾɝǵ ȭȀǸȄ ȅǸȋ͆ǿǰ Ǡ ȀȁȅǩǢǼǰ ǢȄǻɝʆǺȋǢ ȅǸȅ˂Ǳ ǢǼȋǸǑ Ǒ ǴȄȋǶǼ ǢȄǻɝʆǺ ǖԑȀȄȋǼ ȭȀǸȄǼ ǸǰɝǵȄǼ ǵ֙ǵȄ, 

Ԝ͌Ȅ-(76-77) ʖ͊ϤǑ 

ȭȀǸȄǼ ǴȄǶ ǸǰɝǵȄ 

 ș    

Ț   

ț   

Ȝ   

Ȝ.Ȝ ǢǺɝǢǱɝȄ-ǢǺɝǧȄǼȆȅǹȅ˭Ǣ ȭȀǸȄ ǢȄǻɝʆǺ ȅǸȋ͆ǿǰ 

ȭȀǸȄ ʙǳȄȭǵ Ȁ̩ȉʱ ʙȅǱʨ ǢǺɝǧȄǼȆǼ ȭȀǸȄ Ȁǔȅ͆͊ ȀǢǽ ǢǺɝ ǴȄǶ ǵνǼȀȁ Ȁǔȅʹ̔ȄǢȄȋǼ ȅǵȋ̦Ȅʱ ǨǢ ǖԑǻȄȓȆ ȅǽȅǶǸ˸ ǢǼȋǱ 

ȁȋǸǑ ǞǢǩǵ ǢǺɝǧȄǼȆǼ ǩϢ ǞǢȄȅǴǢ ȀȄȅǼ ϤǸȁȄǼ ǢǼȄ ǻȄȋǸ ǵȄǑ ǢǺɝǢǱɝȄ-ǢǺɝǧȄǼȆȅǹȅ˭Ǣ ȭȀǸȄ ǢȄǻɝʆǺ ȅǸȋ͆ǿȋǰǼ ǵ֙ǵȄ, 

Ԝ͌Ȅ- (35-36) Ǡ Ԝ͌Ȅ-(77-78) ʖ͊ϤǑ  

ʆȅǺǢ ǢǺɝǢǱɝȄ/ǢǺɝǧȄǼȆǼ ǶǳȅǸ   ǴȄǶ ǵνǼ Ǡ ȭȀǸȄ Ȁǔȅ͆͊ ǢȄǻɝʆǺ  

ș   

Ț   

ț   

Ȝ   

ȝ   

 

Ȝ.ȝ ȭȀǸȄ ʈȁǰ ʙȅʆȓȄȓ ǳȄȅǣǽȆȓ ǞǸǔ ǖȅǷȀ ǢԇɝǢ ϤǸϘǱ ǢȄǤǩȄȅǳ/ǳȅǽǽȄȅǳǼ ǸǰɝǵȄ 

ȭȀǸȄ ʙǳȄǵ ʙȅʆȓȄǼ Ȁȋˈ ȭǻ ȀǢǽ ǢȄǤǩǶʔ Ȁ̩ȉʱ ȭǻǺǵ, ȭȀǸȄʈȁȆǱȄȋǢ ȭȀǸȄ ʈȁȋǰǼ ςξȋǱ ǗȋǸǳǵȀȁ ǗȋǸǳǵǢȄǽȆǵ ǻȄ 

ǳȄȅǣǽ ǢǼȋǱ ȁȓ ǸȄ ȭȀǸȄ ʙǳȄȋǵ Ȁǔȅ͆͊ ǳ̔Ǽ ǢԇɝǢ ϤǸϘǱ ȭǼȅǩ͗ ȄǼȀȁ ǖϢȄϢ ǻȄ ǻȄ ϤǸȁȄǼ ǢǼȄ ȁȓ ǱȄ (ȅǵ̦ǨȋǢ) 

Ȁȅ̏ȋǸǾ ǢǼȄ ȁȓǑ ȭȀǸȄʈȁǰ ʙȅʆȓȄȓ ǳȄȅǣǽȆȓ ǞǸǔ ǖȅǷȀ ǢԇɝǢ ϤǸϘǱ ǢȄǤǩǶȋʔǼ ǱȄȅǽǢȄǼ ǵ֙ǵȄ, Ԝ͌Ȅ-36 ǞǸǔ Ԝ͌Ȅ-

78 ʖ͊ϤǑ 

ȭȀǸȄʈȁȆǱȄ ǢԇɝǢ ǳȄȅǣǽӜǱ ǢȄǤǩǶʔ  ǖȅǷȀ ǢԇɝǢ ϤǸϘǱ ǢȄǤǩǶʔ 

    

 

Ȝ.Ȟ ȅǸϠǺȄǵ ȭȀǸȄǼ ʙȋȀȀ ϥȄǶ ȮǱȅǼ 

ʙȅǱʨ ȭȀǸȄ ʙǳȄȋǵǼ ǩϢ ǞǢʨ ʙȋȀȀ ǼȋȓȋǨǑ ǘǵԚǬ ȭǲȋǢ ǗǚǬԚȋǬ οǶȄ̇ȋǼǼ ǩϢ ǴȄǼȄǸȄȅȁǢǹȄȋǸ Ȁ˗ȄȅǽǱ ǴȄǶȀ֚ȁȋǢ 

ʙȋȀȀ ǵȄȋǺ ǖȅǹȅȁǱ ǢǼȄ ȁȓǑ ȭǢȄȋǵȄ ʙȋȀȀȋǢ ǻǣǵ ȭǼǣȄȅǧȋʔǼ ǺȄϡȋǺ ȭǳǣȄȋǵȄ ȁȓ Ǳǣǵ ȭȀʨȋǢ ʙȋȀȀ ϥȄǶ (Process 

Map) ǸǽȄ ȁȓǑ ʙȋȀȀ ϥȄǶ ȅǵȅǳɝ͊ ǘǵԚǬ ǶȅǼǸȅǱɝǱ ȁȋȓ ǗǚǬԚȋǬ οǶȄ̇ȋǼǼ  ǴȄǼȄǸȄȅȁǢ ǴȄǶͼȋǽȄ ʙǳǾɝǵ ǢȋǼǑ ʙȋȀȀ 

ϥȄȅǶǔ ȭǲȋǢ ȭȀǸȄ ʙǳȄȋǵǼ ʙȅǱʨ ǴȄǶ Ȁ̩ ȋǢɝ ǴȄǼǰȄ ǽȄǹ ǢǼȄ ǻȄȓǑ ȅǸȋǾǿ ǢȋǼ, ȭǢȄȋǵȄ ȅǵȅǳɝ͊ ǴȄȋǶǼ ǢȄǻɝʆǺ, ʙȅǱʨ 

ǴȄȋǶ ǢȆ ǶȅǼǺȄǰ ȀǺȓ Ϥȓ ȁȓ ǞǸǔ ʙȅǱʨ ǴȄȋǶǼ Ȁȋ ̍Ȁ̩ ȉɦ ǢǺɝǢǱɝȄ Ȁ̩ ȋǢɝ ǩȄǵȄ ǻȄȓǑ ǱȄǨȄȑȄ, ȭȀǸȄǼ ȭǢȄȋǵȄ ȅǵȅǳɝ͊ 

ǴȄȋǶǼ ȀǺϬȄ ȅǸȋ͆ǿǰ ǞǸǔ ǱǳԑǻȄȓȆ Ƕǳȋ́Ƕ ʈȁȋǰǼ ǩϢ ʙȋȀȀ ϥȄǶ ʙϊǱ ǢǼȄ ǩξȅǼǑ ȭȀǸȄ ȀȁȅǩǢǼȋǰǼ ԛȋǸɝ ȭȀǸȄǼ 

ǴȄǶ ǱǲȄ ʙȋȀȀ ϥȄǶ Ȁ̩ ȋǢɝ ԛǰɝȄ̍ ǴȄǼǰȄ ǲȄǢȄ ʙȋȓȄǩǵǑ ǵ֙ǵȄ ʙȋȀȀ ϥȄǶ Ԝ͌Ȅ-(țȚ-țȝ) ǞǸǔ Ԝ͌Ȅ-ȟȚ ʖ͊ϤǑ 

 



 

 

 ȭȀǸȄ ȀȁȅǩǢǼǰ ϥȄԑȓȄǽ 

Ȝ.ȟ ʙȋȀȀ ϥȄȋǶ ϤǸϘǱ ʙǱȆǢȀ֚ȁ 

ʙȋȀȀ ϥȄǶ ʙϊǱ ǢǼȋǱ ȁȋǽ ȅǵȅǳɝ͊ ȅǢӫ ʙǱȆǢ ϤǸȁȄǼ ǢǼȋǱ ȁȓǑ ȅǵȋǧ ʙǱȆǢȀ֚ȋȁǼ ǶȅǼȅǧȅǱ ȭǳǣȄȋǵȄ ȁȋǽȄ:  

ȅǧͥ ȅǸǸǼǰ 

 

ȭǤȄǽȄӜǱ ǗȓǱȋʹʔ (Rounded Rectangle)  ǸȄ ǠǹȄǽ ȅǧͥ ʙȋȀȋȀǼ ςξ ǸȄ 

ȭǾǿ ǴȄǶ ֓ǪȄȋǱ ϤǸϘǱ ȁȓǑ 

 

ǮȄȓǺ̃ ȅǧͥ ʙȋȀȋȀǼ ȅȀ˸Ȅ̇ ʈȁȋǰǼ ǴȄǶ ֓ǪȄȋǱ ϤǸϘǱ ȁȓǑ Ǟǘ ȅǧȋͥǼ ȅǹǱǼ ȭǻ ȅǸǿȋȓ 

ȅȀ˸Ȅ̇ ʈȁǰ ǢǼȄ ȁȋǸ ǱȄ Ȁǔȅʹ̔ȄǢȄȋǼ ǚȋ̀ǣ ǢǼȋǱ ȁȓǑ  

 

ǗȓǱǢȄǼ ǸȄ ǸǤɝȄǢȄǼ ȅǧͥ ȭȀǸȄ ʙǳȄǵ ʙȅʆȓȄǼ ȀȄǴȄǼǰ ǴȄǶ ֓ǪȄȋǱ ϤǸϘǱ ȁȓǑ Ǟǘ 

ȅǧȋͥǼ ȅǹǱǼ ǟ ǴȄȋǶǼ  ǢȄǻɝʆǺ Ȁǔȅ́ Ȅ̔ǢȄȋǼ ǚȋ̀ǣ ǢǼȋǱ ȁȓǑ 

 

ȅǱǼ ȅǧͥʨ ǞǢ ǴȄǶ ȭǲȋǢ ǶǼǸǱͫ ǴȄȋǶǼ ʙǸȄȁ ǸȄ ȅǳǢ ʙǳǾɝȋǵǼ ǩϢ ϤǸϘǱ ȁȓǑ 

 

ȅǧͥʨ ȭȀǸȄ ʙȅʆȓȄǼ ȭǢȄȋǵȄ ȅǵȅǳɝ͊ ǴȄȋǶ ǮʹȋǺ̀ ȀǔȋǻȄȅǩǱ ǲȄǢȄ ȭǸȄǪȄȋǱ ϤǸϘǱ ȁȓǑ 

 

Ǹǰɝ֜ɦ ֕˭ʨ ȀǔȋǻȄǤ ȅǸҍ (Connector) ֓ǪȄȋǱ ϤǸϘǱ ȁȓǑ ȭǢȄǵ ȭȀǸȄǼ ʙȋȀȀ 

ϥȄǶ ǞǢ Ԝ͌Ȅȓ ȀǔʹǽȄǵ ǵȄ ȁȋǽ Ǟʨ ϤǸȁȄǼ ǢǼȄ ȁȓǑ 

                 P:  ʙȅǱʨ ǴȄȋǶǼ ǶȄȋǾ ȅʆȓȄ/ǢȄǻɝ Ȁ̩ ȄǳǵǢȄǼȆ Ϥȅɦ/ϤȅɦǸȋǤɝǼ ǶǳȅǸ ǚȋ̀ǣ ǢǼȋǱ ȁȋǸǑ 

ȭȀȋʹȋʔ ǶǳȅǸ ȭǽǣȄǼ ԛȋǸɝ Ǟǘ ȅǧͥʨ ȅǳȋǱ ȁȓǑ 

                 T: ʙȅǱʨ ǴȄȋǶǼ ǶȄȋǾ ǟ ǴȄȋǶǼ ǢȄǻɝ Ȁ̩ Ȅǳȋǵ ʙȄǼ̭ ȭǲȋǢ ȀǺȄȅ̔ Ƕǻɝ̇ ȭǻ ȀǺȓ ǽȄȋǤ ǱȄ 

ǚȋ̀ǣ ǢǼȋǱ ȁȋǸǑ ȭȀȋʹȋʔ ȀǺȓ ǚȋ̀ȋǣǼ ԛȋǸɝ Ǟǘ ȅǧͥʨ ȅǳȋǱ ȁȓǑ 

Ȝ.Ƞ ʙȋȀȀ ϥȄǶ ʙϊǱʙǰȄȅǽ  

ȅǵ̦ǸȅǰɝǱ Șȡ (ǵȓ) ʨ ǴȄǶ ǖԑȀǼǰ ǢȋǼ ʙȋȀȀ ϥȄǶ ȮǱȅǼ ǢǼȄ ȁȓ: 

ǴȄǶ-ș: ʙȋȀȀ ϥȄȋǶǼ ǢȄǭȄȋǺȄ ǞǸǔ ȀȆǺȄ ȅǵǴɝȄǼǰ; 

ǴȄǶ-Ț: ʙȋȀȋȀ ǢȄǼȄ Ȁ̩ȉʱ ǱȄ ȅǵǴɝȄǼǰ; 

ǴȄǶ-ț: ʙȋȀȋȀǼ ǴȄǶ ȅǵǴɝȄǼǰ; 

ǴȄǶ-Ȝ: ǴȄȋǶǼ ʆǺ ǞǸǔ Ȁ̩ ȉɦ ǢǺɝǢǱɝȄ/ǢǺɝǧȄǼȆ; 

ǴȄǶ-ȝ: ʙȋȀȋȀǼ ǴȄǶ ǖˆǵ; 

ǴȄǶ-Ȟ: ʙȋȀȀ ϥȄǶ ǶǼȆʹȄǢǼǰ; 

ǴȄǶ-ȟ: ƚǺȄǘȋʆȄȀǷǬ ȅǹȅǩǠ (Microsoft Visio)ƛ ǸȄ ỡ̄ȄǧȄǬɝ (Flowchart) ϤǸȁȄȋǼǼ ǺȄϡȋǺ ʙȋȀȀ ϥȄǶ ȮǱȅǼǢǼǰ; 

ǴȄǶ-Ƞ: ʙȋȀȀ ϥȄǶ ǶǻɝȄȋǽȄǧǵȄ ǞǸǔ ԚǵǕǶǼȆʹȄǢǼǰ; 

ǴȄǶ-ȡ: ʙȋȀȀ ϥȄǶ өȑȄ̇ǢǼǰǑ  

ǴȄǶ-ș: ʙȋȀȀ ϥȄȋǶǼ ǢȄǭȄȋǺȄ ǞǸǔ ȀȆǺȄ ȅǵǴɝȄǼǰ 

Ǟ ǶǻɝȄȋȓ ʙȋȀȀ ϥȄȋǶǼ ǢȄǭȄȋǺȄ ȅǵǴɝȄǼǰ ǢǼȄ ȁȓǑ ǞǼ ǺȄϡȋǺ ȅǵȋǧǼ ȅǸǿȓȀ֚ȁ Ȁ̩ ȋǢɝ ǴȄǼǰȄ ǽȄǹ ǢǼȄ ǻȄȓ: 

(Ǣ) ʙȋȀȀ ȭǢȄǲȄȓ ςξ ȁȓ? 

 ȭȀǸȄ ǢȆǹȄȋǸ ςξ ȁȓ? 

 ʙȋȀȋȀ ǢȄǻɝʆǺ ςξǢȄǽȆǵ ǢȆ ǥȋǬ? 

(ǣ) ʙȋȀȀ ȭǢȄǲȄȓ ȭǾǿ ȁȓ? 

 ȭȀǸȄ ǢȆǹȄȋǸ ǞǸǔ ǢǱǹȄȋǸ ȭǾǿ ȁȓ? 

ȭȀǸȄ ʙǳȄȋǵǼ ȭǾǿ ǴȄȋǶ ǢȆ ǢȄǻɝʆǺ ȁȓ? 

Ϣ 



 

 

 ȭȀǸȄ ȀȁȅǩǢǼǰ ϥȄԑȓȄǽ 

ǴȄǶ-Ț: ʙȋȀȋȀ ǢȄǼȄ Ȁ̩ȉʱ ǱȄ ȅǵǴɝȄǼǰ 

Ǟ ǶǻɝȄȋȓ ȭȀǸȄ ʙǳȄȋǵ Ȁ̩ ȉɦ ǢǺɝǢǱɝȄ/ǢǺɝǧȄǼȆ ǸȄ ȭǢȄȋǵȄ ǢȅǺʨ ǩȅȑǱ ȅǢ ǵȄ ǱȄ ȅǵǴɝȄǼǰ ǢǼȄ ȁȓǑ ǞǣȄȋǵ Ȁ̩ȉʱ 

ǢǺɝǢǱɝȄ/ǢǺɝǧȄǼȆǼ ǵȄȋǺǼ ǶȅǼǸȋǱɝ ǶǳȅǸ ǚȋ̀ǣ ǢǼȋǱ ȁȓǑ 

ǴȄǶ-ț: ʙȋȀȋȀǼ ǴȄǶ ȅǵǴɝȄǼǰ 

Ǟ ǶǻɝȄȋȓ ǞǢʨ ȅǵȅǳɝ͊ ȭȀǸȄ ǢǱʨ ǴȄȋǶ Ȁ̩  ̏ȁȓ ǱȄ ȅǵǴɝȄǼǰ ǢǼȋǱ ȁȓǑ ʙȋȀȀ ϥȄȋǶ ʙȋǱʅǢ ǘǵԚǬȋǢ ǗǚǬԚȋǬ οǶȄ̇Ǽ 

ǢȋǼ ǞǺǵ ǢȄǻɝȄȅǳ Ȁǔȅ́ ǹ̔ȄȋǸ ǸǰɝǵȄ (ǴȄǶ ǖԑȀȄȋǼ) ǢǼȋǱ ȁȓ ǞǸǔ ǢȄǻɝȄȅǳȀ֚ȁ ȭǻǹȄȋǸ/ȭǻ ʆȋǵȄǽȅǩȋǱ (Chronology) 
ǥȋǬ ǱȄ ϥȄȅǶǔ ǢǼȋǱ ȁȓǑ Ǟȋʹȋʔ ȅǵȋ̦Ȅʱ ȅǸǿȓȀ֚ȁ ȅǸȋǸǧǵȄ ǢǼȋǱ ȁȓ:  

Á ʙȋȀȋȀ ֚ǽ ǢȄǻɝȄȅǳ ǢȆ ǥȋǬ? 
Á ǶǼǸǱͫ ǴȄȋǶǼ ԛȋǸɝ ǢȆ ȅȀ˸Ȅ̇ ȅǵȋǱ ȁȓ? 
Á ǢȆ ǢȄǼȋǰ ʙȋȀȋȀ ǖȅǱȅǼʱ ǢȄǩ ǢǼȋǱ ȁȓ? 

Á ǞǣȄȋǵ ǞǺǵ ȅǢӫ ǥȋǬ ǢȆ, ȭǻǣȄȋǵ ǞǢȄȅǴǢ Ƕ˸ȅǱ ǖǸǽνǵ ǢǼȄ ȁȓ? 

Á ȭȀǸȄʨ ǹȄȋǽȄǹȄȋǸ Ȁ̩̏ ǢǼȋǱ ȭǢȄȋǵȄ ȅǢӫ ǸȄȅǼǱ ǢȋǼ ȅǢ ?  

ǴȄǶ-Ȝ: ǴȄȋǶǼ ʆǺ ǞǸǔ Ȁ̩ ȉɦ ǢǺɝǢǱɝȄ/ǢǺɝǧȄǼȆ 

Ǟ ǶǻɝȄȋȓ ǴȄȋǶǼ ʆǺ ǞǸǔ ʙȅǱʨ ǴȄȋǶ Ȁ̩ ȉɦ ǢǺɝǢǱɝȄ/ǢǺɝǧȄǼȆ ȅǸǿȓǢ ȅǵ̦οǶ ǢȄǻɝʆǺ ʈȁǰ ǢǼȄ ȁȓ: 

Á ʙȅǱʨ ǴȄȋǶǼ ʆǺ ǵνǼ ȅǳȋǱ ȁȓ ǞǸǔ ǢȄǻɝȄȅǳȋǢ ǴȄǼȄǸȄȅȁǢǹȄȋǸ ȀȄǩȄȋǱ ȁȓ; 

Á ʙȅǱʨ ǴȄǶ ǖȅǷȋȀǼ ǵȄǺȄԑȀȄȋǼ ǞǸǔ ǖǸ͛Ȅǵ ǖԑȀȄȋǼ ȀȄǩȄȋǱ ȁȓ; 

Á ȭǢȄȋǵȄ ǴȄȋǶ ȭǻ ȀǢǽ ǢǺɝǢǱɝȄ/ǢǺɝǧȄǼȆ/ǢȅǺʨ Ȁ̩ ȉɦ ǱȄ ǴȄȋǶǼ ǶȄȋǾ ǚȋ̀ǣ ǢǼȋǱ ȁȓ ǞǸǔ 

Á ʙȋȓȄǩǵǺȋǱȄ ǴȄǶ ǞǸǔ ϤȅʱȋǢ ԚǵǕȀȄǩȄȋǵȄ ȁȓǑ 

ǴȄǶ-ȝ: ʙȋȀȋȀǼ ǴȄǶ ǖˆǵ 

(Ǣ) ʙȋȀȋȀǼ ǴȄǶ ǖˆǵ ƚʙȋȀȀ ϥȄǶ ʙϊǱ ʙȅʆȓȄƛǼ ǞǢʨ ͼξΖԛǰɝ ǖǔǾǑ Ȝ.ȟ ǖԑȋˏȋǳ ǸȅǰɝǱ ʙȋȀȀ ϥȄȋǶǼ ȅǧͥ ϤǸȁȄǼ 

ǢȋǼ ʙȋȀȋȀǼ ǴȄǶȀ֚ȁ ǖˆǵ ǢǼȋǱ ȁȓǑ ʙȋȀȋȀǼ ςξ ȭǤȄǽȄӜȅǱ ǗȓǱȋʹʔ ǸȄ ǠǹȄǽ ȅǧͥ ȅǳȋȓ ςξ ǢǼȋǱ ȁȓǑ 

ǖǱǕǶǼ ʙǸȄȁ ǸȄ ʙȅʆȓȄǼ ȅǳǢ ȅǧͥ ʙǳǾɝȋǵǼ ǩϢ ȅǱǼ ȅǧͥ ϤǸȁȄǼ ǢǼȋǱ ȁȓǑ ǖǱǕǶǼ ǸǤɝȄǢȄǼ/ǗȓǱȄǢȄǼ ȅǧͥ 

ϤǸȁȄǼ ǢȋǼ ȭȀǸȄ ʙȅʆȓȄǼ ςξǼ ȅʆȓȄ (Action) Ȁǔȅʹ̔ȄǢȄȋǼ ȅǽȅǶǸ˸ ǢǼȋǱ ȁȓǑ ԚǵǼȄȓ ȅǱǼ ȅǧͥ ϤǸȁȄǼ ǢȋǼ 

ǸǤɝȄǢȄǼ/ǗȓǱȄǢȄǼ ȅǧͥ ϤǸȁȄȋǼǼ ǺȄϡȋǺ ǶǼǸǱͫ ȅʆȓȄ/ǢȄǻɝǢǽȄǶ ȅǽȅǶǸ˸ ǢǼȋǱ ȁȓǑ ǖǲɝȄִ, ǸǤɝȄǢȄǼ/ǗȓǱȄǢȄǼ 

ȅǧͥ ϤǸȁȄǼ ǢȋǼ ȅʆȓȄ/ǢȄǻɝǢǽȄȋǶǼ ǴȄǶȀ֚ȁ ʆǺȄԑȀȄȋǼ ȅǽȅǶǸ˸ ǢǼȋǱ ȁȓǑ ǚȋ̀Ϛ, ǸǤɝȄǢȄǼ/ǗȓǱȄǢȄǼ ȅǧͥ ԛǸɝǸǱͫ 

ǴȄǶ ȭǲȋǢ ȅǱǼ ȅǧȋͥǼ ǺȄϡȋǺ ֜ʱ ȁȓ ǞǸǔ ǞǢǘ ʙǢȄǼ ȅǱǼ ȅǧͥ ϤǸȁȄȋǼǼ ǺȄϡȋǺ ǶǼǸǱͫ ǴȄȋǶ ֜ʱ ȁȓǑ Ǟ 

ʙȅʆȓȄȓ, ʙȅǱʨ ǸǤɝȄǢȄǼ/ǗȓǱȄǢȄǼ ȅǧͥ ȭǲȋǢ ǞǢʨ ȅǱǼ ȅǧͥ ȭǸǼ ȁȋǸ ǞǸǔ ǞǢʨ ȅǱǼȅǧͥ ֜ʱ ȁȋǸǑ ȭȀǸȄǶ˸ȅǱȋǱ 

ǻǱ ʙǢȄǼ ȅʆȓȄ/ǢȄǻɝǢǽȄǶ ȀǔǥʨǱ ȁȓ ǱȄ ǞǢǘǹȄȋǸ ȅǽȅǶǸ˸  ǢǼȋǱ ȁȓǑ ǱȋǸ, ȭǢȄȋǵȄ ǶǻɝȄȋȓ ȅȀ˸Ȅ̇ ʙǳȄȋǵǼ ȅǸǿȓ 

ǲȄǢȋǽ ǱȄ ǮȄȓǺ̃ (Daimond) ȅǧͥ ϤǸȁȄȋǼǼ ǺȄϡȋǺ ʙǳǾɝǵ ǢǼȋǱ ȁȓǑ ǮȄȓǺ̃ ȅǧͥʨ ȅȀ˸Ȅȋ̇Ǽ ȁʅс ǸȄ ǵȄ ֓ǪȄȋǱ 

ϤǸϘǱ ȁȓ ȅǸǴȄȓ ǞǼ ǞǢȅǳǢ ȭǲȋǢ ȅǱǼ ȅǧȋͥǼ ǺȄϡȋǺ ǘǵԚǬ ǞǸǔ ǖϢ ԋǘ ȅǳǢ ȭǲȋǢ ȁʅс ǸȄ ǵȄ ȀǔǸȅǽǱ ԋƛʨ 

ǗǚǬԚǬ ȭǸǼ ȁȓǑ ȀǸɝȋǾǿ ȭǤȄǽȄӜȅǱ ǗȓǱȋʹʔ ǸȄ ǠǹȄǽ ȅǧͥ ϤǸȁȄȋǼǼ ǺȄϡȋǺ ȭȀǸȄ ʙȅʆȓȄǼ ȭǾǿ ȭǸȄǪȄȋǵȄ ȁȓǑ 

ǖȅˆǱ ǴȄȋǶǼ ǵ֙ǵȄ ȅǵȋǧ ǖǸȋǽȄǢǵ ǢǼȄ ȭǻȋǱ ǶȄȋǼ (Ԝ-țȚ Ǡ ȟȚ)Ǒ 

ςξ

ȭǾǿ

 



 

 

 ȭȀǸȄ ȀȁȅǩǢǼǰ ϥȄԑȓȄǽ 

ʙȋȀȋȀǼ ǴȄǶ ǖˆȋǵ ȅǵ̦ǸȅǰɝǱ ȅǸǿȓȀ֚ȁ ȅǸȋǸǧǵȄ ǢǼȄ ǩξȅǼ : 

Á ʙȋȀȀ ϥȄȅǶǔ ʙǱȆǢ ȀʪǢǹȄȋǸ ϤǸȁȄǼ ǢǼȄ; 

Á ȭǢȄȋǵȄ ǴȄǶ/ǢȄǻɝ/ȅʆȓȄ ǸȄǳ ȭǤǽ ȅǢ ǵȄ, ǱȄ ǶǻɝȄȋǽȄǧǵȄ ǢǼȄ; 

Á ʙȋȓȄǩǵ ȁȋǽ ǴȄǶ ԚǵǕȅǸϢȄȀ ǢǼȄ; 

ʙȋǱʅǢ ǴȄȋǶ ǢȄǻɝȀ̩ ȄǳǵǢȄǼȆ (P: Personnel) ǞǸǔ ȀǺȓ (T: Time) ȅǵȋǳɝǾ ǢǼȋǱ ȁȓ : 

P: ǞǢʨ ȅǵȅǳɝ͊ ǴȄȋǶǼ ȅʆȓȄ/ǢȄǻɝȀ̩ ȄǳǵǢȄǼȆ Ϥȅɦ/ϤȅɦǸǤɝȋǢ ȭǸȄǪȄȋǵȄǼ ǩϢ ϤǸϘǱ ȁȓǑ 

T: ǞǢʨ ȅǵȅǳɝ͊ ǴȄȋǶǼ ȅʆȓȄ/ǢȄǻɝȀ̩ Ȅǳǵ ǢǼȋǱ ȭǻ ȀǺȓ ǽȄȋǤ ǱȄ ʙǳǾɝȋǵǼ ǩϢ ϤǸϘǱ ȁȓǑ 

 (ǣ)  Cross-Functional Flowcharts: 

ǤǱȄԑǤȅǱǢ ʙȋȀȀ ϥȄǶ ȭǳȋǣ ȅǸȅǹ̏ ǴȄȋǶ Ȁ̩ȉʱ ʙȅǱ͌ȄȋǵǼ ȅǸȅǹ̏ ǶǻɝȄȋȓǼ ǢǺɝǢǱɝȄ-ǢǺɝǧȄǼȆȋǳǼ Ǡ ǾȄǣȄǼ ֗ȅǺǢȄ ȭǸȄǪȄ 

ǖ֧ȅǸǴȄǩǵǢǑ ǞǢʨ ʙȋȀȋȀ ǢǱǸȄǼ ǞǢǩǵ ȭǲȋǢ ǗȋǼǢ ǩȋǵǼ ǢȄȋǨ ȁ͚Ȅ̇ȅǼǱ ȁȋȓȋǨ ȭǸȄǪȄǼ ǩϢ ǹȄȋǽȄ ǞǢǬȄ ȭǢȐǾǽ 

ȁǽ ʙȋȀȀȋǢ ǢǽȄǺ/ȀȄȅǼ ǖԑȀȄȋǼ ǹȄǤ ǢȋǼ ȭǷǽȄǑ ʙȅǱʨ ǢǽȄǺ/ȀȄȅǼǼ ȅǾȋǼȄǵȄǺ ȁȋǸ Ȁ̩ȉ ɦϤȅʱ (Actors) ǖǲǸȄ 

ǢȄǻɝʆǺ( Activities/Actions) ɜǢǽȄǺ/ȀȄȅǼǼ ȅǾȋǼȄǵȄȋǺ ǚȋ̀ǣ ǢǼȄ Ϥȅʱ (Actor) ǸȄ ǢȄǻɝʆǺ (Activity) ǻǱǸȄǼ ȁȋǸ ǱȄ 

Ǡǘ ǢǽȄȋǺǼ ȅǹǱǼ ʙǳǾɝǵ ǢǼȋǱ ȁȋǸǑ Ƿȋǽ ǢǽȄǺ ȭǳȋǣ ǢǱǩǵ ǩȅȑǱ Ȁȁȋǩ ȭǸȄǪȄ ǻȄȋǸ ǞǸǔ ʙȅǱʨ ǢǽȄǺ/ȀȄȅǼȋǱ 

ǢǱͼȋǽȄ ǞǸǔ ǢȆ ǢȆ ǢȄǩ ȁȋˏ ǱȄ Ȁȁȋǩ ȭǸȄǪȄ ǻȄȋǸǑ Ǟǘ ǴǼȋǵǼ ʙȋȀȀ ϥȄǶȋǢ ǸǽȄ ȁȓ cross-functional flowchartsǑ 

Ǟǘ Ƕȅ˸ǱȋǱ ǢȄǻɝʆȋǺǼ Ȁȋ ̍Ȁ̩ ȉɦ Ϥȅɦ ǸȄ ȅǸǹȄȋǤǼ Ȁ̩ Ǣɝ ͟  ͊ȭǸȄǪȄ ǻȄȓǑ 

ǢȆǹȄȋǸ ГǢȋǸǵ? 

 Cross-Functional Flowcharts ǚ̀ν (Vertical) ǖǲǸȄ Ǘԑ֗ȅǺǢ (Horizontal) ȁȋǱ ǶȄȋǼǑ ǗǶȅǵ ȭǢȄǵ ǴǼȋǵǼ 

ГǢȋǸǵ ǱȄǼ ǩϢ ֧ȅǵȅǳɝ͊ ȅǵȋǳɝǾǵȄ ǸȄ ǸȄϡǸȄǴǢǱȄ ȭǵǘǑ ǞǬȄ ֚ǽǱ ǻȄǼȄ ГǢȋǸǵ ǱȄȋǳǼ ϤȅɦǤǱ ǶǨȋ̋Ǽ ǠǶǼ ȅǵǹɝǼ 

ǢȋǼǑ ǚ̀ν (Vertical) ǖǲǸȄ Ǘԑ֗ȅǺǢ (Horizontal) ȭǻǹȄȋǸǘ ȭȁȄǢ ǱȄ ʙǲȋǺǘ ȅǵǴɝȄǼǰ ǢȋǼ ȅǵȋǱ ȁȋǸǑ 

Ç ǢʅȄǵǹȄȀȋǢ ʙǲȋǺǘ ǚ̀ν (Vertical) ǖǲǸȄ Ǘԑ֗ȅǺǢ (Horizontal) ǖԑȀȄȋǼ ȀǼǽ ȭǼǣȄ ǖˆǵ ǢȋǼ ǹȄǤ ǢǼȋǱ ȁȓǑ 

Ç ʙȅǱʨ ǹȄȋǤ ȅǸǹȄǤ/ǾȄǣȄǼ ǵȄǺ ǖǲǸȄ ϤȅʱǼ ǶǳȅǸǼ ǵȄǺ ȅǳȋȓ ȅǾȋǼȄǵȄǺ ȅǳȋǱ ȁȓǑ Ǟȋʹȋʔ ȭǻ ʙǲȋǺ ǩȅȑǱ ȭȀ 

ʙǲȋǺ ǲȄǢȋǸ Ǟǘ ǼȆȅǱ ǖԑȀȄȋǼ ȀȄǩȄȋǵȄ ȭǻȋǱ ǶȄȋǼǑ ȀȄǴȄǼǰǱ ǵȄǤȅǼǢ ǸȄ ȭȀǸȄʈȁȆǱȄȋǢ ǼȄǣȋǱ ȁȓ ʙǲǺ ǹȄȋǤǑ 

Ç ʙȅǱʨ ǢȄǻɝʆǺ (Activity)  Ȁǔȅ͆͊ ǹȄȋǤ ǖˆǵ ǢǼȋǱ ȁȓǑ 

Ç ʙȅǱʨ ǴȄȋǶǼ Ȁȋ ̍ȭǽȋǸǽ, ǢȄȋǩǼ ʙǸȄȁ ȅǵȋǳɝǾǢ  ȅǱǼ Ǡ ȀǺȓ ֜ʱ ǢȋǼ ϥȄǶ ǖˆǵ Ȁ̩̏ ǢǼȄ ȁȓǑ 

ǚǳȄȁǼǰ Ǣ: (Ǘԑ֗ȅǺǢ) 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 ȭȀǸȄ ȀȁȅǩǢǼǰ ϥȄԑȓȄǽ 

ǚǳȄȁǼǰ ǣ: (ǚ̀ν) 

 

ǴȄǶ-Ȟ: ʙȋȀȀ ϥȄǶ ǶǼȆʹȄǢǼǰ 

ʙȋȀȀ ϥȄǶ ȮǱȅǼǼ ǶǼ ȅǵ̦ȅǽȅǣǱ ȅǸǿȓȀ֚ȁ ǶǼȆʹȄ ǢǼȄ ʙȋȓȄǩǵ : 

Á ʙǱȆǢȀ֚ȁ ʪǢǺȋǱȄ ϤǸȁȄǼ ǢǼȄ ȁȋȓȋǨ ȅǢ ǵȄ? 

Á ʙȋȀȋȀǼ ǴȄǶȀ֚ȁ ȀʪǢǹȄȋǸ ǸǰɝǵȄ ǢǼȄ ȁȋȓȋǨ ȅǢ ǵȄ? 

Á ȭȀǸȄ ʙǳȄȋǵǼ ȭʹȋʔ ȀǔǤʪǱ ǢȄǻɝȄȅǳͼȋǽȄ ȀȅǱʅǢȄǼ ǖȋǲɝǘ ǖȅ̂Ǳ ǧȄȋǬɝ ʪǢǹȄȋǸ ʙȅǱǷȅǽǱ ȁȋȓȋǨ ȅǢ ǵȄ? 

ǴȄǶ-ȟ: ƚǺȄǘȋʆȄȀǷǬ ȅǹȅǩǠ (Microsoft Visio)ƛ ǸȄ ỡ̄ȄǧȄǬɝ (Flowchart) ϤǸȁȄȋǼǼ ǺȄϡȋǺ ʙȋȀȀ ϥȄǶ ȮǱȅǼǢǼǰ 

ʙȋȀȀ ϥȄȋǶǼ ǣȀȑȄ ǖˆȋǵǼ ǶǼ ʙȋȀȀ ϥȄǶʨ ǺȄǘȋʆȄȀǷǬ ȅǹȅǩǠ (Microsoft Visio) ǸȄ ỡ̄ȄǧȄǬɝ (Flowchart) 

ϤǸȁȄǼ ǢȋǼ ǖˆǵ ǢǼȄ ȁȓǑ Ǟȋʹȋʔ ȅǵ̦ǸȅǰɝǱ ȅǸǿȓȀ֚ȁ ȅǸȋǸǧǵȄȓ ȭǵǠȓȄ ȁȓ- 

Á Ȁ̭Ǹ ȁȋǽ ǞǢ Ԝ͌Ȅȓ ǖˆǵ ǢǼȄǑ ǞǢȄȅǴǢ Ԝ͌Ȅ ϤǸȁȄȋǼǼ ʙȋȓȄǩȋǵ ǖǵ-ȭǶǩ ȭǼǷȄȋǼ̑ ȅǧͥ ϤǸȁȄǼ ǢǼȄ; 

Á Ȁ̭Ǹ ȁȋǽ ǞǢʨ ǖȅǴǢǱǼ ǸǰɝǵȄȀȁ ǗǽȄǳȄ ʙȋȀȀ ϥȄǶ ȮǱȅǼ ǢǼȄ ȭǻȋǱ ǶȄȋǼ; 

Á Ǫ֓ȋǱ ȀǺϬȄ ȁȓ ǞǺǵǹȄȋǸ ǴȄȋǶǼ ǸǰɝǵȄ ǢǼȄ ǚȅǧǱ ǵȓǑ 

ǴȄǶ-Ƞ: ʙȋȀȀ ϥȄǶ ǶǻɝȄȋǽȄǧǵȄ ǞǸǔ ԚǵǕǶǼȆʹȄǢǼǰ 

ʙȋȀȀ ϥȄǶ ȮǱȅǼǼ ǶǼ ȅǵ̦ȅǽȅǣǱ ȅǸǿȓȀ֚ȁ ǶǻɝȄȋǽȄǧǵȄ ǞǸǔ ԚǵǕǶǼȆʹȄ ǢǼȄ ʙȋȓȄǩǵǑ Ǟȋʹȋʔ ǖȅǹ˕ȋǳǼ ȅǵȋȓ 

ǗȋǽȄǧǵȄǼ ǺȄϡȋǺ ǶȅǼǺȄǩɝǵ ǞǸǔ ǶȅǼǸǴɝǵ ǢǼȄ ǻȄȓǑ 

Á ʙȋȀȀ ϥȄǶ ȭǻǺǵ ȁǠȓȄ ǚȅǧǱ Ǟʨ ȭǱǺǵ ȁȋȓȋǨ ȅǢ? 

Á ȭȀǸȄǼ ǴȄǶȀ֚ȋȁ ǞǺǵ ȭǢȄȋǵȄ ȭʹʔ ǗȋǨ ȅǢ ǻȄ ǗǼǠ Ȁȁǩ ǸȄ ͊͟ ǢǼȄ ȭǻǱ? 

Á ǗǳǾɝ ʙȋȀȋȀǼ Ȁȋ ̍ȮǱȅǼӜǱ ʙȋȀȀ ϥȄȋǶ ǢȆ ǴǼȋǵǼ ǶȄǲɝǢʅ ǗȋǨ? 

Á ȮǱȅǼӜǱ ʙȋȀȀ ϥȄǶ ǢȆǹȄȋǸ ǗǼǠ ֧̋Ǽ ǢǼȄ ǻȄȓ? 

 

ǴȄǶ-ȡ: ʙȋȀȀ ϥȄǶ өȑȄ̇ǢǼǰ 

ǸȅǰɝǱ ǴȄǶȀ֚ȁ ǖԑȀǼȋǰ ʙȋȀȀ ϥȄǶ ʙϊǱ ǢǼȄ ȁȓǑ ǖǱǕǶǼ Ȁǔȅ͆͊ ȭȀǸȄ ʙǳȄȋǵ ǖȅǹ˕ Ǡ ǳʹ ȀȁǢǺͫȋǳǼ 

֧ǶȄȅǼǾ/ǺǱȄǺǱ ʈȁǰȄȋ̇ ʙϊǱӜǱ ʙȋȀȀ ϥȄǶ өȑȄ̇ ǢǼȄ ȁȓǑ 



 

 

 ȭȀǸȄ ȀȁȅǩǢǼǰ ϥȄԑȓȄǽ 

 

Ƕ̠ Ǻ ǖϡȄȓ 

ȭȀǸȄ ʈȁǰ, ȭȀǸȄ ʙȅʆȓȄ Ǡ Ƕ˸ȅǱǼ ȀǺϬȄ ȅǧȅͥǱǢǼǰ 

 

5.    ȭȀǸȄ ʈȁǰ, ȭȀǸȄ ʙȅʆȓȄ Ǡ Ƕ˸ȅǱǼ ȀǺϬȄ ȅǧȅͥǱǢǼǰ 

ȝ.ș ȭȀǸȄ ȀȁȅǩǢǼǰ ǢȄǻɝʆȋǺ Ȁ̩ ȉɦ ǢǺɝǢǱɝȄȋǳǼ ǺȄϡȋǺ ȀǺϬȄ ȅǧȅͥǱǢǼǰ 

ȭȀǸȄ ȀȁȅǩǢǼǰ ǢȄǻɝʆȋǺ Ȁ̩ ȉɦ ǢǺɝǢǱɝȄǤǰ ȅǵȋǩȋǳǼ Ǻȋϡ ǗȋǽȄǧǵȄ ǢȋǼ ȭȀǸȄʨ ʙȄȅ̔ȋǱ ȭȀǸȄʈȁȆǱȄȋǳǼ ȀǺϬȄ Ǡ 

ȅǸϠǺȄǵ ȀǺϬȄ ȅǧȅͥǱ ǢǼȋǸǵ ǞǸǔ ȅǵȋ̦Ȅʱ ǨȋǢ ȀǺϬȄȀ֚ȁ ʆǺȄεȋȓ ȅǽȅǶǸ˸ ǢǼȋǸǵǑ 

ʆǺ ȀǺϬȄ 

ș  

Ț  

ț  

Ȝ  

 

ȅǸϠǺȄǵ Ƕ˸ȅǱǼ ȀǺϬȄ ȅǧȅͥǱǢǼȋǰ ȭȀǸȄʈȁȆǱȄȋǢ Ȁ̩ ȉɦ ǢǼȄ Ǟ ʙȅʆȓȄǼ ǞǢʨ ͼξΖԛǰɝ ǖǔǾǑ ǱȄȋǳǼ ǺǱȄǺǱ ʈȁǰȄȋ̇ 

ȅǸϠǺȄǵ Ƕ˸ȅǱǼ ȀǺϬȄȀ֚ȋȁǼ Ȁǔȅʹ̔ ȅǸǸǼǰ ʙϊǱ ǢǼȄ ȁȓ ǞǸǔ ǢʅȄǬȄǤȅǼ ǖԑȀȄȋǼ ȀǺϬȄǼ ȅǸǸǼǰ ȅǽȅǶǸ˸ ǢǼȄ ȁȓǑ 

 

ȝ.Ț ȭȀǸȄʈȁȆǱȄǼ ǺȄϡȋǺ ȅǸϠǺȄǵ ȭȀǸȄ ʙǳȄǵ ϤǸ͛ȄǼ ȀǺϬȄ ȅǧȅͥǱǢǼǰ 

ȅǸϠǺȄǵ ȭȀǸȄ ʙǳȄǵ ϤǸ͛ȄǼ ȀǺϬȄȀ֚ȁ ȅǧȅͥǱǢǼǰ Ǡ ȀǺȄǴȄȋǵ ȭȀǸȄʈȁȆǱȄǼ ǺǱȄǺǱ ʈȁǰ ǢǼȄ ʙȋȓȄǩǵǑ ǞǢȄȅǴǢ 

Ƕ˸ȅǱȋǱ Ǟǘ ʙȅʆȓȄ Ȁ̩̏ ǢǼȄ ǻȄȓ, ȭǻǺǵ:  

Ç ǤǰςǵȄȅǵ  

Ç ȭȀǸȄʈȁȆǱȄȋǳǼ Ȁȋˈ ǺǱȅǸȅǵǺȓ 

Ç ǢǺɝǾȄǽȄ  

Ç ʙ̈́ǺȄǽȄ (Semi-structured/Open-ended) ʙǰȓȋǵǼ ǺȄϡȋǺ ȀȄʹȄִǢȄǼ ʈȁǰ  

Ç ȭȀǸȄʙǳȄǵǢȄǼȆ ȅǵȋǩ ȭȀǸȄʈȁȆǱȄ ȭȀȋǩ ȀǺϬȄ ȅǧȅͥǱǢǼǰ 

 

Ǟ ȀǢǽ ǢȄǻɝ Ȁ̩ Ǣ̏Ǽȋǰ ǢǼǰȆȓ : 

Ç ȭȀǸȄʨ ʙǳȄǵ ǢǼȄ ȁȓ ǞǺǵ ǞǽȄǢȄ ǸȄǨȄǘǢǼǰ; 

Ç ȮǳǸǧȓǵ (Random) Ƕ˸ȅǱȋǱ ǶǻɝȄ̔ ȭȀǸȄʈȁȆǱȄ ȅǵǸɝȄǧǵ; 

Ç ȀǺϬȄ ȅǧȅͥǱǢǼȋǰ ǤǰςǵȄȅǵ, ȭȀǸȄʈȁȆǱȄȋǳǼ Ȁȋˈ ǺǱȅǸȅǵǺȓ, ǢǺɝǾȄǽȄ ǞǸǔ ȀȄʹȄִǢȄǼ ʈȁǰǑ 

 



 

 

 ȭȀǸȄ ȀȁȅǩǢǼǰ ϥȄԑȓȄǽ 

ȝ.ț ȭȀǸȄʈȁȆǱȄȋǳǼ ǺǱȄǺǱ ʈȁȋǰǼ ǩϢ ʙ̈́ǺȄǽȄ 

ʆǺ ʙ ̈́ Ǻ̇Ϥ 

(ʙȋ̈́Ǽ ǚ˭Ǽ ȁʅс ȁȋǽ ǢȄǼǰͼȋǽȄ) 

 

ș ǗȋǸǳǵ ǳȄȅǣȋǽ ȭǢȄȋǵȄ ȀǺϬȄȓ Ƕȋȑǵ ȅǢ 

ǵȄ?-ȁʅс/ǵȄ 

 

 

Ț ȅǵǴɝȄȅǼǱ ǗȋǸǳǵ ǷǼǺ ԛǼǰ, Ǳϟ-ǚǶȄ˭ ʙǳȄǵ 

ǸȄ ǢȄǤǩȄȅǳ ȀǔȋǻȄǩǵ ȅǸǿȋȓ ȭǢȄȋǵȄ ȀǺϬȄ 

ǗȋǨ ȅǢ ǵȄ?-ȁʅс/ǵȄǑ 

  

ț ȭȀǸȄǼ ǴȄǶ, ȅǵǹɝǼǾȆǽǱȄ, ǖǸǢȄǭȄȋǺȄ, Ȁ̩ ȉɦ 

ǩǵǸǽ ǸȄ ǖԑȋǺȄǳȋǵǼ Ȁȋ̍ Ȁ̩ ȉɦ ǢǺɝǢǱɝȄ-

ǢǺɝǧȄǼȆ ȅǸǿȋȓ ȭǢȄȋǵȄ ǖȅǹȋǻȄǤ ǗȋǨ ȅǢ ǵȄ?-

ȁʅс/ǵȄ 

 

Ȝ ȭȀǸȄǼ Ȁȋˈ Ȁǔȅ͆͊ ȀǼǢȄȅǼ 

ȅǸȅǴ/Ǘǘǵ/ʙ˕ȄǶǵ ǘǱʅȄȅǳ ȀǔʆȄ̇ ȭǢȄȋǵȄ 

ȀǺϬȄ ǗȋǨ Ǻȋǵ ǢȋǼǵ ȅǢ ǵȄ?- ȁʅс/ǵȄǑ 

 ȭȀǸȄ ȅǵǸɝȄǧȋǵǼ ǩϢ 

ϥȄȅʏʺ-Ț ԛǼǰǢȄȋǽ Ǟǘ 

ʙ̈́Ȁ֚ȋȁǼ ǚ˭Ǽ Ȁǔʈȁ 

ǢǼȄ ȭǻȋǱ ǶȄȋǼǑ 

ȝ ȭȀǸȄ ʈȁȋǰ ǖϢ ȭǢȄȋǵȄ ȀǺϬȄǼ Ȁ̮ȇǣȆǵ ȁȋǱ 

ȁȓ ȅǢ ǵȄ?-ȁʅс/ǵȄ 

 

Ȟ ȭȀǸȄʙȄȅ̔Ǽ ǩϢ ǢǱ ȀǺȓ, Ϥȓ Ǡ ȅǹȅǩǬ ǞǼ ʙȋȓȄǩǵ ȁȋȓȅǨǽ?  

 ȭȀǸȄʈȁȆǱȄǼ ǵȄǺ ȀǺȓ ǣǼǧ ȅǹȅǩǬ  

      

ȟ ȭȀǸȄǼ ǺȄȋǵȄ̏ȓȋǵ ȭǢȄǵ ֧ǶȄȅǼǾ ǗȋǨ ȅǢ ǵȄ?- 

ȁʅс/ǵȄ 

  

ȝ.Ȝ ȅǸϠǺȄǵ ȭȀǸȄ ʙǳȄǵ ϤǸ͛ȄǼ ȀǺϬȄȀ֚ȋȁǼ Ȁǔȅʹ̔ ȅǸǸǼǰ   

 

ǚǶȅǼǚʱ ʙȅʆȓȄȓ ȭȀǸȄʈȁȆǱȄǼ ǺȄϡȋǺ ȀǺϬȄȀ֚ȁ ȅǧȅͥǱǢǼȋǰǼ ǶǼ ǢʅȄǬȄǤȅǼȅǹȅ˭Ǣ ǸǰɝǵȄǼ ԛȋǸɝ Ȁǔȅʹ̔ȄǢȄȋǼ ȅǸϠǺȄǵ 

Ƕ˸ȅǱǼ ʙǴȄǵ ʙǴȄǵ ȀǺϬȄǼ Ȁǔȅ́  ̔ǸǰɝǵȄ ǢǼȄ ȁȓ (ǵ֙ǵȄ, Ԝ͌Ȅ-79 ʖ͊Ϥ)Ǒ 

 

ȝ.ȝ ǢʅȄǬȄǤȅǼ (ȋʹʔ) ǖԑȀȄȋǼ ȀǺϬȄȀ֚ȋȁǼ ȅǸǸǼǰ  

 

ȅǸϠǺȄǵ Ƕ˸ȅǱǼ ȀǺϬȄȀ֚ȁ ȅǧȅͥǱǢǼǰ ǞǸǔ ȅǸȋ͆ǿȋǰ ȅǵȋ̦Ǽ ǨǢ ǖԑǻȄȓȆ ǢʅȄǬȄǤȅǼ (ȋʹʔ) ǖԑȀȄȋǼ ȀǺϬȄȀ֚ȋȁǼ ǸǰɝǵȄ  

ǢǼȄ ǩξȅǼǑ ǢʅȄǬȄǤȅǼ ǖԑȀȄȋǼ ȀǺϬȄǼ ȅǸǸǼȋǰǼ ǵ֙ǵȄ, Ԝ͌Ȅ-(79-80) ʖ͊ϤǑ 

ʆ. ȭʠȅǰ ȀǺϬȄ  



 

 

 ȭȀǸȄ ȀȁȅǩǢǼǰ ϥȄԑȓȄǽ 

ș ǗȋǸǳǵǶʔ, Ǳϟ-

ǚǶȄ˭/ǷǼǺ/ǷǼȋǺǬ/ʙǱʅȓǵǶʔ/ȅǼȋǶȄǬɝ/ 

ȭǼȅǩ͗ȄǼ 

șƤƤƤƤƤƤƤƤƤ

ƤƤƤƤ  

ȚƤƤƤƤƤƤƤƤƤ

ƤƤƤƤ  

 

 

 

 

 

 

Ț ǗȋǸǳǵ ǳȄȅǣǽ/ʈȁǰ   

ț ȭȀǸȄǼ ǴȄǶ    

 

Ȝ Ȁ̩ȉʱ ǩǵǸǽ/ϖȄʹǼǢȄǼȆ/ǖԑȋǺȄǳǵǢȄǼȆ    ȅǧȅͥǱ ȀǢǽ ȀǺϬȄǼ 

ȭʠȅǰȅǸϢȄȀ ǢǼȋǱ ȁȋǸǑ 

ʙȋȓȄǩȋǵ ǵԅǵ ȭʠȅǰ ǖ̇ ɝɦ֖ 

ǢǼȄ ǻȄȋǸ ǞǸǔ ʙȋǻȄǩʅ ǵȓ 

ǞǺǵ ȭʠȅǰ ǸȄǳ ȭǳȓȄ ǻȄȋǸ 

ȝ ȭȀǸȄ ȀȁȅǩǢǼȋǰ ӱǓȅǢ   

Ȟ ǺϡϖΖȋǹȄǤȆ  

ȟ ǞǢȄȅǴǢ Ȁǔ͛ȄǼ Ȁǔȅ͆͊ǱȄ   

Ƞ Ǘǘǵ/ȅǸȅǴ/ʙ˕ȄǶǵ ǘǱʅȄȅǳ    

ȡ ǖǸǢȄǭȄȋǺȄ    

șȘ ȭǼǢǮɝ/ Ǳϟ-ǚǶȄ˭ ȀǔǼʹǰ    

șș ǖϢȄϢ   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 ȭȀǸȄ ȀȁȅǩǢǼǰ ϥȄԑȓȄǽ 

 

ǿ͌ ǖϡȄȓ  

ȭȀǸȄ ȀȁȅǩǢǼȋǰǼ ʙ͚ȄǸ ʙǰȓǵ 

6. ȭȀǸȄ ȀȁȅǩǢǼȋǰǼ ʙ͚ȄǸ ʙǰȓǵ  

 

ǴȄǶ ǞǸǔ ǩǵǸȋǽǼ Ȁ̩ȉʱǱȄǼ ǗȋǽȄȋǢ ȅǸϠǺȄǵ ȭȀǸȄǶ˸ȅǱ ȅǸȋ͆ǿǰ ǞǸǔ ǢʅȄǬȄǤȅǼ ǖԑȀȄȋǼ ȀǺϬȄǼ ǸǰɝǵȄ ǢǼȄǼ ǶǼ 

ȅǸϠǺȄǵ ȀǺϬȄ ǚ˭Ǽȋǰ ʙ͚ȄǸǵȄ ʙϊǱ ǢǼȋǱ ȁȓǑ Ǟ ǽȋʹʅ ȅǵ̦ǸȅǰɝǱ ʙȅʆȓȄ ǖǸǽνǵ ǢǼȄ ȁȓ: 

 

6.1 ȅǸϠǺȄǵ ȀǺϬȄ ȀǺȄǴȄȋǵǼ ǢʅȄǬȄǤȅǼȅǹȅ˭Ǣ ʙ͚ȄǸ ʙǰȓǵ  

ȅǵȋ̦ ʙǳȅǾɝǱ ǨȋǢ ȀǺϬȄȀ֚ȋȁǼ ȭʠȅǰ ǖԑǻȄȓȆ ȀǺȄǴȄȋǵǼ ʙ͚ȄǸ ʙǰȓǵ ǢǼȋǱ ȁȋǸ ǞǸǔ ʙ͚ȄȋǸǼ ȭǻȐȅɦǢǱȄ ǚȋ̀ǣ ǢǼȋǱ 

ȁȋǸǑ ʙ͚ȄǸ ʙǰȓȋǵ ǘǱǕԛȋǸɝ ӡȁȆǱ ȭȀǸȄʈȁȆǱȄȋǳǼ ǺǱȄǺǱ ǻǲȄǻǲǹȄȋǸ ֚ϨȄȓǵ ǢǼȄ ʙȋȓȄǩǵǑ ȭȀǸȄ ʙǳȄȋǵǼ ǩϢ ǧȄȅȁǱ 

ǢȄǤǩǶȋʔǼ ǴǼǰ Ǡ ȀǔϚȄ, ǩǵǸȋǽǼ Ȁ̩ȉʱǱȄ, ȭȀǸȄǼ ǴȄǶ ǘǱʅȄȅǳ ȭǢȄȋǵȄ ǵȄ ȭǢȄȋǵȄ ʙȋȓȄǩȋǵǘ ȮǱȅǼ ȁȋȓ ǲȄȋǢǑ ǱȄǘ 

Ȁǔȅ͆͊ ȀǢǽ ȅǸǿȓ ǤǹȆǼǹȄȋǸ ǶǻɝȄȋǽȄǧǵȄ ǢȋǼ ȀȁȅǩǢǼȋǰǼ ʙ͚ȄǸ ʙǰȓǵ ǢǼȄ ǸȄ̠ǵȆȓǑ ǢʅȄǬȄǤȅǼ ǖԑȀȄȋǼ ȀȁȅǩǢǼǰ 

ʙ͚ȄȋǸǼ ǵ֙ǵȄ, Ԝ͌Ȅ-(38-39) ǞǸǔ Ԝ͌Ȅ-(81-ȠȚ) ʖ͊ϤǑ 

ʆ. ȀǺϬȄǼ ȭʠȅǰ ʙ͚ȄȅǸǱ Ƕ˸ȅǱǼ ǸǰɝǵȄ  ȭǻȐȅʱǢǱȄ 

ș ǗȋǸǳǵǶʔ, Ǳϟ-

ǚǶȄ˭/ǷǼǺ/ǷǼȋǺǬ/ʙǱʅȓǵǶʔ/ȅǼȋǶȄǬɝ/ȋǼȅǩ͗ȄǼ  

  

Ț ǗȋǸǳǵ ǳȄȅǣǽ/ʈȁǰ    

ț ȭȀǸȄǼ ǴȄǶ     

Ȝ Ȁ̩ȉʱ ǩǵǸǽ/ϖȄʹǼǢȄǼȆ/ǖԑȋǺȄǳǵǢȄǼȆ     

ȝ ȭȀǸȄ ȀȁȅǩǢǼȋǰ ӱǓȅǢ    

Ȟ ǺϡϖΖȋǹȄǤȆ   

ȟ ǞǢȄȅǴǢ Ȁǔ͛ȄǼ Ȁǔȅ͆͊ǱȄ    

Ƞ Ǘǘǵ/ȅǸȅǴ/ʙ˕ȄǶǵ ǘǱʅȄȅǳ     

ȡ ǖǸǢȄǭȄȋǺȄ     

șȘ ȭǼǢǮɝ/ Ǳϟ-ǚǶȄ˭ ȀǔǼʹǰ     

șș ǖϢȄϢ    

 

Ȟ.Ț ȭȀǸȄ ȀȁȅǩǢǼȋǰ ֧ȅǵȅǳɝ͊ ʙ͚ȄǸǵȄ 

ǢʅȄǬȄǤȅǼȅǹȅ˭Ǣ ʙ͚ȄǸǵȄǼ ǶǼ ȭȀǸȄ ȀȁȅǩǢǼȋǰ ȅ֧ǵȅǳɝ͊ ʙ͚ȄǸǵȄ ȀǔȋǻȄǩǵ ǢǼȄ ȁȓ ǻȄǼ ȅǹȅ˭ȋǱ ȀȁȅǩǢǼǰ ʙ͚ȄǸǵȄ 

ǖԑȋǺȄǳǵǢȄǼȆ ǢԇɝǶ́ ȅȀ˸Ȅ̇ ʈȁǰ ǢǼȋǱ ǶȄȋǼǵǑ ʙ͚ȄǸǵȄ ʙǳȄȋǵǼ ȭʹȋʔ ǞǢȄȅǴǢ ȅǸǢ̼ ʙ͚ȄǸǵȄ ʙǰȓǵ ǢǼȄ ȭǻȋǱ ǶȄȋǼǑ 

ȅ֧ǵȅǳɝ͊ ʙ͚ȄǸǵȄǼ ǵ֙ǵȄ, Ԝ͌Ȅ- 42 ǞǸǔ Ԝ͌Ȅ-(83-84) ʖ͊ϤǑ 

Ȟ.ț ʙ͚ȄȅǸǱ ȭȀǸȄ ʙȅʆȓȄǼ ʙȋȀȀ ϥȄǶ ǖˆǵ 

ȀȁȅǩǢǼȋǰǼ ʙ͚ȄǸǵȄǼ ǗȋǽȄȋǢ ǞǢʨ ʙȋȀȀ ϥȄǶ ǖˆǵ ǢǼȋǱ ȁȋǸǑ ǻȄȋǢ ʙ͚ȄȅǸǱ ʙȅʆȓȄǼ ʙȋȀȀ ϥȄǶ ǵȄȋǺ ǖǸȅȁǱ 

ǢǼȄ ȁȓǑ Ǟǘ ʙȋȀȀ ϥȄȋǶǼ ǺȄϡȋǺ ʙ͚ȄȅǸǱ (to be) ʙȅʆȓȄǼ ȅǧʔ ԝȋǬ ǚȋǭǑ  

Ȟ.Ȝ ǖȅǹǵǸ ʙ͚ȄǸǵȄ (ǻȅǳ ǲȄȋǢ) 

Ȟ.Ȝ.ș ǖȅǹǵǸ ʙ͚ȄǸǵȄ ǢȆ? 



 

 

 ȭȀǸȄ ȀȁȅǩǢǼǰ ϥȄԑȓȄǽ 

ȭȀǸȄ ȀȁȅǩǢǼȋǰǼ ǩϢ ʙǧȅǽǱ ϡȄǵ-ǴȄǼǰȄǼ ǸȄǘȋǼ ȅǹ̏ ǗȅˈȋǢ ǸȄ͚ǸȄȓǵȋǻȄϛ ȭǢȄȋǵȄ ʙ͚ȄǸǵȄȋǢ ǖȅǹǵǸ (Out of the 

box) ʙ͚ȄǸ ǸǽȄ ȭǻȋǱ ǶȄȋǼǑ Ȟ.Ț ǵνǼ ǖԑȋˏǳ ǖԑǻȄȓȆ ȀȁȅǩǢǼȋǰǼ ʙ͚ȄǸ ʙǰȓȋǵǼ ǶǼ ǖȅǹǵǸ ʙ͚ȄǸǵȄ ʙǰȓȋǵǼ ǢȄǩ 

ςξ ǢǼȄ ȭǻȋǱ ǶȄȋǼǑ ςξȋǱǘ ǖȅǹǵǸ ʙ͚ȄǸ ʙǰȓǵ ǵȄ ǢȋǼ ȭȀǸȄ ȀȁȅǩǢǼȋǰǼ ǢȄǻɝʆǺ Ȁ̩̏ ǢǼȄǼ ǶǼ ǖȅǹǵǸ ʙ͚ȄǸ 

ʙǰȓǵ ǢǼȄ ǻǲȄǻǲ ȁȋǸǑ  

Ȟ.Ȝ.Ț ǖȅǹǵǸ ʙ͚ȄǸ ʙǰȓȋǵǼ ȭǻȐȅʱǢǱȄ  

Ȟ.Ț ǵνǼ ǖԑȋˏǳ ǖԑȀȄȋǼ ȀȁȅǩǢǼȋǰǼ ʙ͚ȄǸ ʙǰȓȋǵǼ ǺȄϡȋǺ Ȁǔȅ͆͊ ǢǺɝǢǱɝȄǤǰ ǳȆǥɝȅǳȋǵǼ ǩȑǱȄ ȭǹȋ̍ ȭǢȄȋǵȄ ȭȀǸȄ 

ȀȁȅǩǢǼȋǰǼ ǽȋʹ Ƕǲ ǧǽȄ ςξ ǢȋǼǵ; ǱȄȋǳǼ Ǟǘ ǤȅǱ ǢȄȋǩ ǽȄȅǤȋȓ ȭȀǸȄʨ ȀȁȅǩǢǼȋǰǼ ǞǢʨ ǖȅǹǵǸ ʙ͚ȄǸ ʙǰȓǵ ǢǼȄ 

Ȁ̭ǸǑ ʙǲǺ ǶǻɝȄȋȓ ʙǰȆǱ ȭȀǸȄ ȀȁȅǩǢǼȋǰǼ ʙ͚ȄǸ ǖȅǹǵǸ ʙ͚ȄǸ ʙǰȓȋǵǼ ȭȀȄǶȄǵ ȅȁȋȀȋǸ ǢȄǩ ǢȋǼǑ  

Ȟ.Ȝ.ț ǖȅǹǵǸ ʙ͚ȄǸ ʙǰȓȋǰǼ Ȁ̭ȄϤ ȭǢȐǾǽ 

Ç ȭȀǸȄʨ ʙǳȄȋǵ ǸǱɝǺȄȋǵ ȭǢȄȋǵȄ Ƕ˸ȅǱ ȭǵǘ ǴȋǼ ȅǵȋǱ ȁȋǸ Ǒ 

Ç ʙȄǢ-ǴȄǼǰȄ (Pre-conceived idea) ΜȄǼȄ ʙǹȄȅǸǱ ǵȄ ȁǠȓȄ: ȭǻǺǵ ǗǘȅȀʨǼ ϤǸȁȄǼ ǢǼȋǱ ȁȋǸǑ 

Ç ȅǸϠǺȄǵ Ȁ̩ǳ(Resource)-ȭǢ ǶǻɝȄ̔ ȭǹȋǸ ǖȅǹǵǸ ʙ͚ȄǸ ʙǰȓǵǑ ȭȀǸȄ ȀȁȅǩǢǼȋǰǼ ǩϢ Ȁ̩ǳ ǖʙԅǽ 

ǞοǶ ǺȋǵȄǹȄǸȋǢ ͛Ȅǵ ǵȄ ȅǳȋȓ ǻȄ ǗȋǨ ǱȄ ȅǳȋȓ ȀȁȅǩǢǼȋǰǼ ǽȋʹʅ ʙ͚ȄǸ ȮǱȅǼ ǢǼȋǱ ȁȋǸǑ 

Ç ȭǢȄȋǵȄ ʙ͚ȄǸ ǖǸȄ͚ǸȄȓǵȋǻȄϛ, ǞǺǵ ȅǧ̇Ȅ ΜȄǼȄ ςξȋǱǘ ʙǹȄȅǸǱ ȁǠȓȄ ǻȄȋǸ ǵȄǑ  

Ç ʙ͚ȄǸ ʙǰȓǵǢȄǼȆǼ Ǻȋǵ ǗǤǱ ȭǻ ȭǢȄȋǵȄ ʙ͚ȄǸ ǶǻɝȄȋǽȄǧǵȄ ǵȄ ǢȋǼ ǸȄǳ ȭǳȓȄ ǻȄȋǸ ǵȄǑ 

Ȟ.Ȝ.Ȝ ǖȅǹǵǸ ʙ͚ȄȋǸǼ ʙȋȀȀ ϥȄǶ ǖˆǵ  

Ç ǖȅǹǵǸ ʙ͚ȄǸǵȄǼ ǗȋǽȄȋǢ ǞǢʨ ʙȋȀȀ ϥȄǶ ǖˆǵ ǢǼȋǱ ȁȋǸ, ǻȄȋǢ ƚǖȅǹǵǸ Ƕ˸ȅǱǼ ʙȋȀȀ ϥȄǶƛ ǵȄȋǺ 

ǖǸȅȁǱ ǢǼȄ ȭǻȋǱ ǶȄȋǼǑ 

Ç ǖȅǹǵǸ Ƕ˸ȅǱǼ ʙȋȀȀ ϥȄȋǶǼ ǺȄϡȋǺ ǖȅǹǵǸ Ƕ˸ȅǱǼ ȅǧʔ ԝȋǬ ǚȭǭǑ  

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 
 

 



 

 

 ȭȀǸȄ ȀȁȅǩǢǼǰ ϥȄԑȓȄǽ 

Ȁ̔ Ǻ ǖϡȄȓ  

ԅǽǵȄ֚ǽǢ ȅǸȋ͆ǿǰ 

ȟ. ԅǽǵȄ֚ǽǢ ȅǸȋ͆ǿǰ  

ȅǸϠǺȄǵ Ƕ˸ȅǱ ȅǸȋ͆ǿǰȄȋ̇ ȀǺϬȄȀ֚ȁ ȀǺȄǴȄǵǢȋ̼ ȭǻ ȀǢǽ ʙ͚ȄǸǵȄ ʙǳȄǵ ǢǼȄ ȁȓ ǱȄǼ ֧Ƿǽ Ǟ ǶǻɝȄȋȓ ԅǽǵȄ֚ǽǢ 

ȅǸȋ͆ǿȋǰǼ ǺȄϡȋǺ ǚǶ͛ȄǶǵ ǢǼȋǱ ȁȓǑ Ǟ ǖϡȄȋȓ ǸȅǰɝǱ ȅǸȅǹ̏ ʙǢȄȋǼǼ ȅǸȋ͆ǿǰ ʙȅʆȓȄǼ ǖԑȀǼȋǰ ԅǽǵȄ֚ǽǢ ȅǸȋ͆ǿǰ 

ǢǼȄ ȭǻȋǱ ǶȄȋǼǑ ǱȋǸ ʙȋǻȄǩʅ ȭ́ȋʔ, Ǟ ǖϡȄȋȓ ǸȅǰɝǱ ȀǢǽ ǴȄǶ ǖԑȀǼǰ ǢǼȄǼ ʙȋȓȄǩǵ ǵȄǠ ȁȋǱ ǶȄȋǼ ǸȄ ǖϢ ȭǢȄȋǵȄ 

ǚǶȄȋȓǠ ԅǽǵȄ֚ǽǢ ȅǸȋ͆ǿǰ ǢǼȄ ȭǻȋǱ ǶȄȋǼǑ 

ȟ.ș ȅǸϠǺȄǵ (As Is), ʙ͚ȄȅǸǱ (To Be) ʋ  ǖȅǹǵǸ Ƕ˸ȅǱǼ ǴȄǶȅǹȅ˭Ǣ ԅǽǵȄ 

ȅǸϠǺȄǵ, ʙ͚ȄȅǸǱ Ǡ ǖȅǹǵǸ Ƕ˸ȅǱǼ ǴȄǶȅǹȅ˭Ǣ ԅǽǵȄǼ ǺȄϡȋǺ Ƕ˸ȅǱͼȋǽȄǼ ǞǢʨ ԛǰɝȄ̍ ȅǧʔ ԝȋǬ Ǡȋǭ ǞǸǔ ȀȁȅǩǢǼȋǰ 

ǢȆ ʙ͚ȄǸǵȄ ǢǼȄ ȁȋˏ ǱȄ Ȁȁȋǩǘ ֓ǪȄ ǻȄȓǑ ȅǸȋǾǿ ǢȋǼ, ȅǸϠǺȄǵ Ƕ˸ȅǱǼ ǖʙȋȓȄǩǵȆȓ ǴȄǶȀ֚ȁ Ȁȁȋǩǘ ȅǧȅͥǱ ǢǼȄ ǻȄȓǑ 

Ƕ˸ȅǱȀ֚ȋȁǼ ȀȄǺ̇Ϭԛǰɝ ǴȄǶͼȋǽȄ ǞǢǘ ȀȄȅǼȋǱ ȅǽǣȋǱ ȁȋǸ Ǒ ǴȄǶȅǹȅ˭Ǣ ԅǽǵȄǼ ǵ֙ǵȄ Ԝ͌Ȅ- (86-87) ʖ͊ϤǑ 

ȅǸϠǺȄǵ  

Ƕ˸ȅǱǼ ʙȋȀȀ 

ϥȄȋǶǼ ǴȄȋǶǼ 

ʆȅǺǢ ǵνǼ 

ȅǸϠǺȄǵ  Ƕ˸ȅǱǼ 

Ȁǔȅ͆͊  ǴȄȋǶǼ 

ǸǰɝǵȄ 

ʙ͚ȄȅǸǱ 

Ƕ˸ȅǱǼ ʙȋȀȀ 

ϥȄȋǶǼ ǴȄȋǶǼ 

ʆȅǺǢ ǵνǼ 

ʙ͚ȄȅǸǱ Ƕ˸ȅǱǼ 

Ȁǔȅ͆͊ ǴȄȋǶǼ 

ǸǰɝǵȄ 

ǖȅǹǵǸ Ƕ˸ȅǱǼ 

ʙȋȀȀ ϥȄȋǶǼ 

ǴȄȋǶǼ ʆȅǺǢ ǵνǼ 

ǖȅǹǵǸ Ƕ˸ȅǱǼ 

Ȁǔȅ͆͊ ǴȄȋǶǼ ǸǰɝǵȄ 

(ǻȅǳ ǲȄȋǢ) 

      

      

      

ȟ.Ț TCV (Time, Cost & Visit)  ǖԑȀȄȋǼ ȅǸϠǺȄǵ Ǡ ʙ͚ȄȅǸǱ Ƕ˸ȅǱ ȅǸȋ͆ǿǰ 

TCV (Time, cost & visit) ǖԑȀȄȋǼ ȅǵȋ̦Ǽ ǨȋǢ ȅǸϠǺȄǵ, ʙ͚ȄȅǸǱ Ǡ ǖȅǹǵǸ Ƕ˸ȅǱ ȅǸȋ͆ǿǰ ǢǼȋǱ ȁȋǸǑ 

ʙ͚ȄȅǸǱ Ƕ˸ȅǱǼ ͼξΖ ֓ǪȄȋǱ Ǟʨ ǢȄǻɝǢǼ ֗ȅǺǢȄ ǼȄǣȭǸǑ  ( ǵ֙ǵȄ Ԝ͌Ȅ-87 ʖ͊Ϥ) 

ȭʹʔ ȅǸϠǺȄǵ Ƕ˸ȅǱ ʙ͚ȄȅǸǱ Ƕ˸ȅǱ ǖȅǹǵǸ Ƕ˸ȅǱ 

(ǻȅǳ ǲȄȋǢ) 

ȀǺȓ     

ǣǼǧ 

 (ǵȄǤȅǼǢ + ǳȄ̔ȅǼǢ) 

   

ȅǹȅǩǬ    

ǴȄǶ    

ǩǵǸǽ + ǢȅǺʨ    

ȭȀǸȄʙȄȅ̔Ǽ ͛Ȅǵ    

ǳȄȅǣǽȆȓ ǢȄǤǩǶȋʔǼ ȀǔϚȄ    



 

 

 ȭȀǸȄ ȀȁȅǩǢǼǰ ϥȄԑȓȄǽ 

ȟ.Ț.ș ȭȀǸȄ ʙǳȄȋǵǼ ǣǼǧ (Cost) ȅȁȀȄǸ Ƕ˸ȅǱ 

ǣǼǧ ȅȁȋȀȋǸ (Ǣ) ȭȀǸȄʙǱʅȄǾȆǼ ǣǼǧ (Citizenôs Cost), (ǣ) ȭȀǸȄǼ ʙȋȀȀ ǣǼǧ (Process Cost) ǞǸǔ (Ǥ) ǖǶȄȋǼǾǵȄǽ 

ǣǼȋǧǼ (Operational Cost) ȅǸǿȓȀ֚ȁ ȅǸȋǸǧǵȄȓ ǗǵȄ ȁȓǑ Ǟ ȅǱǵ ǴǼȋǵǼ ǣǼȋǧǼ ȭʹȋʔ ȭǻ ȀǢǽ ȅǸǿȓ ȅǸȋǸǧǵȄȓ  ǗǵȄ 

ȁȓ ǱȄ ȅǵ̦ǨȋǢ ʙǳǾɝǵ ǢǼȄ ȁȋȓȋǨǑ ȅǸȋǾǿǹȄȋǸ ǚȋ̀Ϛ ȭǻ, ǞǣȄȋǵ ʙǳȅǾɝǱ ǣǼȋǧǼ ȅȁȀȄǸ ȀǼǢȄǼ ǢԇɝǢ ǴȄǻɝӜǱ ȀǢǽ ʙǢȄǼ 

ȅǵǴɝȄȅǼǱ ȅǷǼ ǖȅǱȅǼʱǑ 

ȭȀǸȄʈȁȆǱȄǼ ǣǼǧ ȭȀǸȄʙǳȄǵǢȄǼȆ ȀǼǢȄȅǼ ǳ̔ȋǼǼ ǣǼǧ 

(Ǣ) ȭȀǸȄʙǱʅȄǾȆǼ ǣǼǧ 

 

(ǣ) ȭȀǸȄ ʙȋȀȀ ǣǼǧ  

 

(Ǥ) ǖǶȄȋǼǾǵȄǽ ǣǼǧ 

 

(1) ȀǼǢȄȅǼ ǳ̔ȋǼ 

ǗǤǺȋǵ ȭȀǸȄ 

ʙǱʅȄǾȆǼ  

ʙȅǱȅǳǵǢȄǼ ʠȋǺǼ 

֚Ϩ; 

(2) ǻȄǱȄȓȄǱ ǸȄǸǳ 

ϤȅȓǱ ǣǼǧ; 

(ț) ǣȄǸȄǼ ǣǼǧ; 

(Ȝ) ȭȀǸȄʙǱʅȄǾȆǼ Ȁȋˈ  

ȀˈȆ ȅȁȋȀȋǸ (ǻȅǳ) 

ȀǼǢȄȅǼ ǳ̔ȋǼ 

ǤǺǵǢȄǼȆǼ  ǩϢ 

ϤȅȓǱ ǣǼǧǑ 

(ș) ʙȋǱʅǢ ǢǺɝǢǱɝȄ/ǢǺɝǧȄǼȆ (ǻȄǼȄ ȭȀǸȄǼ ǴȄǶȀ֚ȋȁǼ Ȁȋˈ  

ǩȅȑǱ) ǱȄȋǳǼ ȀǼǢȄǼ ʙǳ ˭ǺȄȅȀǢ ȭǸǱǵ ȅȁȋȀǸ ǢȋǼ ʙȅǱ 

ȅǺȅǵȋǬǼ ȭǸǱǵ ȅȁȋȀǸ ǢǼȄ ȁȓ ǞǸǔ ȅǵȅǳ͊ ȭȀǸȄ ʙǳȄȋǵ 

Ȁǔȅ͆͊ȋǳǼ ʙȅǱ ȅǺȅǵȋǬǼ Ǥȑ ȭǸǱǵ ȅǵǴɝȄǼǰ ǢǼȄ ȁȓǑ 

(Ț) ȭȀǸȄʨ ʙǳȄȋǵ  ǢǺɝǢǱɝȄ/ ǢǺɝǧȄǼȆ Ǣȓʨ ǴȄȋǶ ǢǱ ȀǺȓ ǩȅȑǱ 

ǱȄ ȅȁȀȄǸ ǢǼȄ ȁȓ ǖǲɝȄִ ʙȋǱʅǢ ǢǺɝǢǱɝȄ/ǢǺɝǧȄǼȆǼ Ǟ 

ȭȀǸȄʙǳȄȋǵ ϤȅȓǱ ȀǺȓ (Action Time) ȅȁȋȀǸ ǢǼȄ ȁȓ; 

(ț) ǞǢʨ ȅǵȅǳɝ͊ ȭȀǸȄ ʙǳȄȋǵ Ȁǔȅ͆͊ ȀǢǽ ǢǺɝǢǱɝȄ/ǢǺɝǧȄǼȆǼ ʙȅǱ 

ȅǺȅǵȋǬǼ Ǥȑ ȭǸǱǵ ȅǵǴɝȄǼȋǰǼ ǶǼ ȭȀǸȄ ʙǳȄȋǵ ϤȅȓǱ ȀǺȓ 

(Action Time) ͼǰ ǢȋǼ ȭȀǸȄ ʙǳȄȋǵǼ ʙȋȀȀ ǣǼǧ 

(Process Cost) ȅȁȀȄǸ ǢǼȄ ȁȓǑ 

ȭȀǸȄ ʙǳȄȋǵ ϤȅȓǱ ǢȄǤǩ/ 

ǢȄȅǽ/ǢǽǺ/ȅǸԋʅִ/ǶȄȅǵ/ 

ǷȄȅǵɝǧȄǼ/ǖȅǷȀ 

ǹȄȑȄ/ǮȄǬȄȋǸǩ/ǘ̀ȄȋǵǬ 

ǘǱʅȄȅǳǼ ǣǼǧ ǖǶȄȋǼǾǵȄǽ 

ǣǼǧ ȅȁȋȀȋǸ ȅǸȋǸǧǵȄ ǢǼȄ 

ȁȓǑ ȀȄǴȄǼǰǱ ȭȀǸȄǼ ʙȋȀȀ 

ǣǼǧ ǞǼ țȘ% ȅȁȀȄȋǸ 

ǖǶȄȋǼǾǵȄǽ ǣǼǧ ȅȁȀȄǸ 

ǢǼȄ ȁȋȓ ǲȄȋǢǑ 

 

ȟ.ț ȅǸϠǺȄǵ Ǡ ʙ͚ȄȅǸǱ Ƕ˸ȅǱǼ ʈȄȅǷǢʅȄǽ ԅǽǵȄ (Graphical Comparison)  
Time (ȀǺȓ), Cost (ǣǼǧ) ǞǸǔ Visit (ǖȅǷȀ ǤǺȋǵǼ) ȀǔϚȄ ǞǸǔ ǞǼ Ȁȋ ̍ȭȀǸȄǼ ǴȄǶ (Steps), ǩǵǸǽ (Person) ǞǸǔ 

ȭȀǸȄʙȄȅ̔Ǽ ͛ ȄȋǵǼ (Access Point) ԅǽǵȄ֚ǽǢ ȅǧʔ ǨǢ ǗǢȄȋǼ ʙǳǾɝȋǵǼ ǶǼ ʈȄȅǷǢʅȄǽ ԅǽǵȄ ʙǳǾɝǵ ǢǼȋǱ ȁȓǑ ǞǼ 

ǺȄϡȋǺ ʙ͚ȄȅǸǱ Ƕ˸ȅǱǼ ֧Ƿǽ ԝȋǬ ǠȋǭǑ( ǵ֙ǵȄ, Ԝ͌Ȅ-Ƞȟ ʖ͊Ϥ ) Ǒ 

 

ȟ.Ȝ ʙ͚ȄȅǸǱ Ƕ˸ȅǱǼ ֧Ƿǽ 

ȅǸϠǺȄǵ (As Is) ȭȀǸȄǶ˸ȅǱǼ ǻǲȄǻǲ ȅǸȋ͆ǿǰ ǞǸǔ ȅǸϠǺȄǵ Ǡ ʙ͚ȄȅǸǱ (To Be) Ƕ˸ȅǱǼ ԅǽǵȄ֚ǽǢ ȅǸȋ͆ǿȋǰǼ ǶǼ 

ʙ͚ȄȅǸǱ Ƕ˸ȅǱǼ ֧Ƿǽ Ǟ ǶǻɝȄȋȓ ȅǸǾǳǹȄȋǸ ǸǰɝǵȄ ǢǼȄ ȁȓǑ ʙ͚ȄȅǸǱ Ƕ˸ȅǱǼ ֧Ƿǽ ȭǲȋǢ ȭȀǸȄ Ƕ˸ȅǱǼ ȀȁȅǩǢǼȋǰǼ ǷǽȄǷǽ 

Ȁ̩ ȋǢɝ ǴȄǼǰȄ ǽȄǹ ǢǼȄ ǻȄȓǑ (ǵ֙ǵȄ, Ԝ͌Ȅ-Ƞȡ ʖ͊Ϥ)Ǒ  

 

 

 

 



 

 

 ȭȀǸȄ ȀȁȅǩǢǼǰ ϥȄԑȓȄǽ 

ǖ͊Ǻ ǖϡȄȓ 

ǸȄ͚ǸȄȓǵ ȭǢȐǾǽ ʙǰȓǵ 

(Implementation Strategy)  
 

Ƞ. ǸȄ͚ǸȄȓǵ ȭǢȐǾǽ ȅǵǴɝȄǼǰ 
 

Ƞ.ș ȀȁȅǩǢǼǰ ǸȄ͚ǸȄȓǵ ȭǢȐǾǽ 

ȅǸϠǺȄǵ ȭȀǸȄ ȅǸȋ͆ǿȋǰǼ ǶǼ ȀȁȅǩǢǼȋǰǼ ȅǵȅǺ˭ ȭǻ ȀǢǽ ʙ͚ȄǸǵȄ ֧ ǶȄȅǼǾ ǢǼȄ ȁȓ ǱȄ ǸȄ͚ǸȄȓȋǵ ȭǢȐǾǽ ȅǵǴɝȄǼǰ ǩξȅǼǑ 

Ǟȋʹȋʔ ȭǻ ʙȅǱ͌Ȅǵ ȀȁȅǩǢǼǰ ʙ͚ȄǸǵȄ ȭǶǾ ǢǼȋǸ ǚʱ ʙȅǱ͌Ȅǵǘ ȀȁȅǩǢǼǰ ǸȄ͚ǸȄȓȋǵǼ ǽȋʹʅ ȭǢȐǾǽ ʙϊǱ Ǡ ʙ͚ȄǸ 

ǢǼȋǸǑ ǱȋǸ ȀȁȅǩǢǼǰ ǖԑȋǺȄǳǵǢȄǼȆ ǢԇɝǶ́ ʙȋǻȄǩʅ ȭ́ȋʔ ƚǸȄ͚ǸȄȓǵ ȭǢȐǾǽƛ ǶȅǼǸǱɝǵ, ǶȅǼǸǴɝǵȀȁ өȑȄ̇ǢǼǰ ǢǼȋǸǑ 

ǸȄ͚ǸȄȓǵ ȭǢȐǾǽ ȅǹ̏ ȅǹ̏ ʙȅǱ͌ȄȋǵǼ ǩϢ ȅǹ̏ ȅǹ̏ ȁǠȓȄ ϖȄǹȄȅǸǢǑ Ǟȋʹȋʔ ȅǵ̦ǸȅǰɝǱ ȅǸǿȓȀ֚ȁ ȅǸȋǸǧǵȄ ǢǼȄ ȭǻȋǱ ǶȄȋǼ- 

(Ǣ) ǵȆȅǱǤǱ ȀȁȄȓǱȄ; 

(ǣ) ʙǾȄȀȅǵǢ ǖԑȋǺȄǳǵ; 

(Ǥ) ʙȅǾʹǰ Ǡ ȀʹǺǱȄ ȮǱȅǼ;  

(ǥ) ǗȅǲɝǢ; 

(Ǧ) ǖǸǢȄǭȄȋǺȄǤǱ ȀȁȄȓǱȄ ǞǸǔ   

(ǧ) ǖϢȄϢǑ 

(Ǣ) ǵȆȅǱǤǱ ȀȁȄȓǱȄ 

ȭȀǸȄ ȀȁȅǩǢǼǰ ʙ͚ȄǸ ǸȄ͚ǸȄȓȋǵ ǵȆȅǱǤǱ ȀȁȄȓǱȄ ʙȋȓȄǩǵ ȁȋǱ ǶȄȋǼǑ ȭȀǸȄ ȀȁȅǩǢǼȋǰǼ ǽȋʹʅ ǤʪǱ ʨǺ ʙ͚ȄǸǵȄ 

ǸȄ͚ǸȄȓȋǵ ȭǻ ǴǼȋǵǼ ǵȆȅǱǤǱ ȀȁȄȓǱȄ ʙȋȓȄǩǵ ǱȄ ȅǧȅͥǱ ǢǼȋǸ ǞǸǔ ǖԑȋǺȄǳǵǢȄǼȆ ǢԇɝǶ́ȋǢ ǖǸȅȁǱ ǢǼȋǸǑ 

ǖԑȋǺȄǳǵǢȄǼȆ ǢԇɝǶ́ ǶǼǸǱͫ Ƕǳȋ́Ƕ ʈȁǰ ǢǼȋǸǑ 

(ǣ) ʙǾȄȀȅǵǢ ǖԑȋǺȄǳǵ 

ȀȁȅǩǢǼǰ ʙ͚ȄǸȀ֚ȁ ǸȄ͚ǸȄȓȋǵǼ ǩϢ ʙǾȄȀȅǵǢ ǖԑȋǺȄǳǵ ʙȋȓȄǩǵ ȁȋǱ ǶȄȋǼǑ Ȁǔȅ͆ ͊ʨǺ ȀȁȅǩǢǼȋǰǼ ȅǵȅǺ˭ ǢȆ 

ǴǼȋǵǼ ʙǾȄȀȅǵǢ ǖԑȋǺȄǳȋǵǼ ʙȋȓȄǩǵ ǱȄ ȅǧȅͥǱ ǢȋǼ ǖԑȋǺȄǳǵǢȄǼȆ ǢԇɝǶ́ȋǢ ǖǸȅȁǱ ǢǼȋǸǑ  

(Ǥ) ʙȅǾʹǰ ǞǸǔ ȀʹǺǱȄ ȮǱȅǼ 

ȀȁȅǩǢǼǰ ʙ͚ȄǸǵȄȀ֚ȁ ǸȄ͚ǸȄȓȋǵ ȭȀǸȄ ʙǳȄǵǢȄǼȆ ǢǺɝǢǱɝȄ/ǢǺɝǧȄǼȆȀȁ Ȁǔȅ͆͊ȋǳǼ ʙȅǾʹǰ ʙǳȄǵ ʙȋȓȄǩǵ ȁȋǱ ǶȄȋǼǑ ȭȀǸȄ 

ȀȁȅǩǢǼǰ ʨǺ ǢȆ ǴǼȋǵǼ ǞǸǔ ǢǱȀǔϚǢ ǢǺɝǢǱɝȄ-ǢǺɝǧȄǼȆǼ ʙȅǾ́ȋǰǼ ʙȋȓȄǩǵ ȁȋǸ ǱȄ ȅǵǴɝȄǼǰ ǢǼȋǸǑ ǖԑȋǺȄǳǵǢȄǼȆ 

ǢԇɝǶ́ ǻȄǧȄǘ ǢȋǼ ǱȄ ǖԑȋǺȄǳǵ ǢǼȋǸ ǞǸǔ ʙȋǻȄǩʅ ȭʹȋʔ ʙȅǾʹȋǰǼ ϤǸ͛Ȅ ʈȁǰ ǢǼȋǸǑ  

(ǥ) ǗȅǲɝǢ 

ȀȁȅǩǢǼǰ ʙ͚ȄǸǵȄ ǸȄ͚ǸȄȓȋǵ ǗȅǲɝǢ ǸǼȄ˶ ʙȋȓȄǩǵ ȁȋǱ ǶȄȋǼǑ ǸȄ͚ǸȄȓȋǵ ȭǢȄǵ ȭǢȄǵ ǣȄȋǱ ǗȅǲɝǢ Ȁǔȋ͆ǿ ǗȋǨ ǸȄ 

Ȁ̭ȄϤ ǢȆ ǶȅǼǺȄǰ ǖǲɝ ǸǼȄ˶ ʙȋȓȄǩǵ ȁȋǸ ǸȄ ǖȋǲɝǼ Ȁ̭ȄϤ ǚִȀ Ȁ̩ ȋǢɝ ȀȁȅǩǢǼǰ  ʨǺ ǖԑȋǺȄǳǵǢȄǼȆ ǢԇɝǶ́ȋǢ ǖǸǤǱ 

ǢǼȋǸǑ ǖԑȋǺȄǳǵǢȄǼȆ ǢԇɝǶ́ ǱȄ ǻȄǧȄǘ ǢȋǼ ʙȋǻȄǩʅ ȭʹȋʔ  ǖǲɝ ǸǼȄȋ˶Ǽ ϤǸ͛Ȅ ǢǼȋǸ ǸȄ ǣǼȋǧǼ ǖԑȋǺȄǳǵ ȭǳȋǸǑ 

 

 



 

 

 ȭȀǸȄ ȀȁȅǩǢǼǰ ϥȄԑȓȄǽ 

(Ǧ) ǖǸǢȄǭȄȋǺȄ 

 ȀȁȅǩǢǼǰ ʙ͚ȄǸǵȄ ǸȄ͚ǸȄȓȋǵ ȅǸȅǹ̏ ʙǢȄǼ ȀǼ˙ȄȋǺǼ ȭǻȄǤȄǵȀȁ ǗǘȅȀʨ ǖǸǢȄǭȄȋǺȄ ʙȋȓȄǩǵ ȁȋǱ ǶȄȋǼǑ ǱȄǘ, 

ȀȁȅǩǢǼǰ ʙ͚ȄǸǵȄǼ Ȁȋ ̍ǳȄȅǣǽȆȓ ǸȄ͚ǸȄȓǵ ȭǢȐǾȋǽ Ȁ̭ȄϤ ǖǸǢȄǭȄȋǺȄǤǱ ǢȆ ǢȆ ֧ ȅǸǴȄ ʙȋȓȄǩǵ ǱȄ ǚȋ̀ǣ ǲȄǢȄ 

ǸȄ˘ǵȆȓǑ ǸȄ͚ǸȄȓǵ ǢȄǻɝʆȋǺǼ ςξȋǱ Ǟ ȅǸǿȓʨ ȅǵȅ́Ǳ ǢǼȄ ʙȋȓȄǩǵǑ 

(ǧ) ǖϢȄϢ  

ǸȅǰɝǱ ȭǢȐǾǽȀ֚ȋȁǼ ǖȅǱȅǼʱ ȭǢȄȋǵȄ ʙǢȄǼ ȭǢȐǾǽ ǖǸǽνǵ ʙȋȓȄǩǵ ȁȋǽ ǱȄ ǸȄ͚ǸȄȓǵ ȭǢȐǾȋǽǼ Ȁȋ ̍Ȁǔ֜ʱ ǢȋǼ 

ǖԑȋǺȄǳǵǢȄǼȆ ǢԇɝǶ́ȋǢ ǖǸȅȁǱ ǢǼȋǱ ȁȋǸǑ ǖԑȋǺȄǳǵǢȄǼȆ ǢԇɝǶ́ ȭȀ ǗȋǽȄȋǢ ϤǸ͛Ȅ ʈȁǰ ǢǼȋǸǑ  

Ƞ.Ț. Ȁ̭ȄϤ ʙ֜ȅʱǤǱ ȁ͚ȋʹǶ  

ȅǸϠǺȄǵ ȭȀǸȄ ʙǳȄǵ Ƕ˸ȅǱ ȅǸȋ͆ǿȋǰǼ ǶǼ ǸȄ͚ǸǱȄǼ ȅǵȅǼȋǣ Ȁ̭ȄϤ ʙ֜ȅʱǤǱ ȁȋ͚ʹȋǶǼ ȅǸǿȓʨ ȅǸȋǸǧǵȄ ǢǼȄ ȁȓǑ ǞǣȄȋǵ 

Ǻȋǵ ǼȄǣȄ ʙȋȓȄǩǵ ȭǻ, ȅǸϠǺȄǵ (As Is) Ƕ˸ȅǱȋǱ ʙ֜ȅʱ ʙȋȓȄȋǤǼ ǺȄϡȋǺ  ȭȀǸȄ ȀȁȅǩǢǼȋǰǼ ȀǷǽ ǸȄ͚ǸȄȓǵ Ȁ̭Ǹ ǵȓ Ǒ 

ǖǲɝȄִ, ȀǢǽ  ʙ֜ȅʱǤǱ ȁ͚ȋʹȋǶǼ ԛȋǸɝ ǗǸȅϩǢǹȄȋǸ ȅǸϠǺȄǵ Ƕ˸ȅǱǼ ȅǸȋ͆ǿǰ ǩξȅǼǑ ǻǲȄǻǲ ȅǸȋ͆ǿȋǰǼ ǺȄϡȋǺ 

ǖʙȋȓȄǩǵȆȓ ǴȄǶ/ǢȄǻɝʆǺ/ȅʆȓȄ/ǼȆȅǱǵȆȅǱ ǘǱʅȄȅǳȋǢ ǸȄǳ ȭǳȓȄ ȁȓ ǞǸǔ ʙ͚ȄȅǸǱ (To Be) Ƕ˸ȅǱ ȅǮǩȄǘǵ ǢǼȄ ȁȓ ǞǸǔ ȭȀ 

ǗȋǽȄȋǢ ʙ֜ȅʱ ϤǸȁȄȋǼǼ ֧ǶȄȅǼǾ ǢǼȄ ȁȓǑ  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 ȭȀǸȄ ȀȁȅǩǢǼǰ ϥȄԑȓȄǽ 

 

ǵǸǺ ǖϡȄȓ 

ȭǢȀ ͗ȄȅǮ-ș 

ȭȀǸȄǼ ǵȄǺ- ȀȄǴȄǼǰ ȅǧȅǢִȀȄ ǖԑǳȄǵ 

(General Medical Allowance) 
ǖȅǴǳ̔Ǽ/ ǳ̔ȋǼǼ ǵȄǺ: ǸȄǔǽȄȋǳǾ ǢǺɝǧȄǼȆ ǢϨȄǰ ȭǸȄǮɝ 

Ǻ̆ǰȄǽȓ/ȅǸǹȄȋǤǼ ǵȄǺ: ǩǵʙǾȄȀǵ Ǻ̆ǰȄǽȓ 

șǑ ǖȅǷȀ ȭʙȄǷȄǘǽ 

     Ǣ) ǞǢǵǩȋǼ ǖȅǷȀ 

ʙȅǱ͌ȄȋǵǼ ǵȄǺ ǸȄǔǽȄ ǸȄǔǽȄȋǳǾ ǢǺɝǧȄǼȆ ǢϨȄǰ ȭǸȄǮɝ 

ǘǔȋǼȅǩ Bangladesh Employees Welfare Board 

Ȁǔȅʹ̔ BKKB 

ǖȅǷȀ ʙǴȄȋǵǼ ǶǳȅǸ  ǺȁȄǶȅǼǧȄǽǢ  ȅǵȓ̆ǰǢȄǼȆ Ǻ̆ǰȄǽȓ ǩǵʙǾȄȀǵ Ǻ̆ǰȄǽȓ 

ǖȅǷȋȀǼ ȀǔϚȄ  ȡʨ (ʙǴȄǵ ǢȄǻɝȄǽȓ Ǡ Ƞʨ ȅǸǹȄǤȆȓ ǢȄǻɝȄǽȓ) 

ǩǵǸǽ ȚȠȚ ǩǵ  

 ǖȅǷȋȀǼ ʪǢȄǵȄ ǸȄǔǽȄȋǳǾ ǢǺɝǧȄǼȆ ǢϨȄǰ ȭǸȄǮɝ, șǺ șȚǱǽȄ ȀǼǢȄȅǼ ǖȅǷȀ ǹǸǵ (șșǱǽȄ), 

ȭȀͼǵǸȄȅǤǧȄ, ǯȄǢȄǑ  

ȭǻȄǤȄȋǻȄǤ (ǘ-ȭǺǘǽ, 

ȭǷȄǵ, ǷʅȄʺ) 

ǘ-ȭǺǘǽ: dg@bkkb.gov.bd  ȭǷȄǵ:+ȠȠ-ȘȚ-ȜȡțȜȡțȚț, ǷʅȄʺ: +ȠȠ-

ȘȚ-ȡțțȝțȜȞ   

ǻȄǱȄȓȄȋǱǼ ǸǰɝǵȄ 

(ͼǤǽ ϥȄǶȀȁ) 

ǯȄǢȄǼ ȭȀͼǵǸȄȅǤǧȄȓ ǖǸȅ͛Ǳ șǺ șȚ ǱǽȄ ǹǸȋǵǼ șș ǱǽȄȓ(ǯȄǢȄ ȅǸǹȄǤȆȓ ǢȅǺǾǵȄȋǼǼ ǢȄǻɝȄǽȓ ǹǸǵ) 

 

ǣ) ǖȅǷȋȀǼ ȅǹǾǵ Ǡ ȅǺǾǵ  

οǶǢ̼ (Vision)/ 

ʙǩȄǱȋ̆Ǽ ǢǺɝǧȄǼȆȋǳǼȋǢ ȭȀǸȄʙǳȄȋǵǼ ǽȋ́ʅ ȭǸȄǮɝȋǢ ǞǢʨ ǳ́ , ֜ȋǤȄǶȋǻȄǤȆ ǞǸǔ Ǳϟ-ʙ֜ȅʱȀ֛˸ ǢϨȄǰ֚ǽǢ ʙȅǱ͌Ȅǵ 

ȅȁȋȀȋǸ Ǥȋȑ ȭǱȄǽȄǑ 

ǖȅǹǽʹʅ  (Mission)  



 

 

 ȭȀǸȄ ȀȁȅǩǢǼǰ ϥȄԑȓȄǽ 

ǢϨȄǰ֚ǽǢ ȅǸȅǹ̏ ȭȀǸȄ ʙǳȄȋǵǼ ǺȄϡȋǺ ʙǩȄǱȋ̆Ǽ  ȀȄǺȅǼǢ ǢȄȋǩ ȅǵȋȓȄȅǩǱ ȭǸȄȋǮɝǼ ǞȋɦȓȄǼ֖  ɦȀǢǽ ǢǺɝǧȄǼȆ 

ǞǸǔ ǱсȋǳǼ ǶȅǼǸȄǼǸȋǤɝǼ ǗǲɝȀȄǺȄȅǩǢ ȅǵǼȄǶ˭Ȅ ȅǸǴȄȋǵ ȀȁȄȓǱȄ ʙǳȄǵǑ 

 

Ǥ) ǖȅǷȋȀǼ ǶȅǼȅǧȅǱ Ǡ ǨȅǸ  

ǶȅǼȅǧȅǱ: 

ʙǩȄǱȋ̆Ǽ ǢȋǺɝ ȅǵȋȓȄȅǩǱ ȀǢǽ ȭǸȀȄǺȅǼǢ ǢǺɝǢǱɝȄ Ǡ ǢǺɝǧȄǼȆ ǞǸǔ ǱȄȋǳǼ ǶȅǼǸȄǼǸȋǤɝǼ Ǘǲɝ-ȀȄǺȄȅǩǢ ȅǵǼȄǶ˭Ȅ ȅǸǴȄǵȀȁ 

ԇǰ֚ǽ ǶǻɝȄȋȓ ǖȅǴǢ ǢϨȄǰ ȀȄǴȋǵǼ ǽȋ́ʅ ȀȄȋǸǢ ȀǼǢȄȅǼ ǢǺɝǧȄǼȆ ǢϨȄǰ ǖȅǴǳ̔Ǽ Ǡ ȭǸȄǮɝ ǖǸ ʏȄȅ͊ǩ (ǢϨȄǰ ǱȁȅǸǽ Ǡ 

ȭǻȐǲǸȆǺȄ ǱȁȅǸǽ)-ȭǢ ǞǢȆ֗Ǳ ǢȋǼ ȚȘȘȜ Ȁȋǵ șǵǔ ǗǘȋǵǼ ǺȄϡȋǺ ǸȄǔǽȄȋǳǾ ǢǺɝǧȄǼȆ ǢϨȄǰ ȭǸȄǮɝ ǤʪǱ ȁȓǑ ǩǵʙǾȄȀǵ 

Ǻ̆ǰȄǽȋȓǼ ȀȅǧǸ ȭǸȄȋǮɝǼ ȭǧȓȄǼϥȄǵ ǞǸǔ ǺȁȄǶȅǼǧȄǽǢ (șǵǔ ȭʈǮ֖ʱ) ȭǸȄȋǮɝǼ ʙǾȄȀȅǵǢ ʙǴȄǵǑ  

ȭǸȄȋǮɝǼ țʨ ǱȁȅǸǽ : ǢϨȄǰ ǱȁȅǸǽ, ȭǻȐǲǸȆǺȄ ǱȁȅǸǽ ǞǸǔ ȭǸȄǮɝ ǱȁȅǸǽ (ȀǼǢȄȅǼ ǖԑǳȄǵ)Ǒ 

ȭǸȄȋǮɝǼ ǖԑȋǺȄȅǳǱ ǩǵǸǽ : ȅǸȅǹ̏ ȭʠȅǰǼ ȚȠȚʨ (ʙǴȄǵ ǢȄǻɝȄǽȓ Ǡ Ƞʨ ȅǸǹȄǤȆȓ ǖȅǷȀȀȁ) 

ȭȀǸȄ-ʈȁȆǱȄ:  

ʙǩȄǱȋ̆Ǽ ǢȭǺɝ ȅǵȋȓȄȅǩǱ ȭǸȀȄǺȅǼǢ ʙȄȓ șș ǽȄǣ Ƞȝ ȁȄǩȄǼ Ǡ ǖǸȀǼʙȄ̔ ʙȄȓ Ȟ ǽȄǣ ȟȘ ȁȄǩȄǼ ǞǸǔ ϖȄȓˬǾȄȅȀǱ Ȁǔ͛ȄǼ 

ʙȄȓ ȟ ȁȄǩȄǼȀȁ ȀǸɝȋǺȄǬ ʙȄȓ ȚȘ ǽȄǣ ǢǺɝǧȄǼȆ ǞǸǔ ǱсȋǳǼ ǶȅǼǸȄǼǸǤɝǑ 

ȭǸȄȋǮɝǼ ȭȀǸȄȀ֚ȁ:  

Ç ǺȄȅȀǢ ǢϨȄǰ ǖԑǳȄǵ (ǺȄȅȀǢ ș,ȘȘȘ/- ȁȄȋǼ ȀȋǸɝȄ̩ șȝ ǸǨǼ ǶǻɝЀǱ - ֛Ǳ ǢǺɝǧȄǼȆǼ ǶȅǼǸȄǼȋǢ ʙȋǳȓ); 

Ç ȭǻȐǲǸȆǺȄǼ ǞǢǢȄǽȆǵ ǖԑǳȄǵ (ȀȋǸɝȄ̩ ș ǽȄǣ ǬȄǢȄ - ǢǺɝǢȄǽȆǰ ֛ԅʅǸǼǰǢȄǼȆ ǢǺɝǧȄǼȆǼ ǶȅǼǸȄǼȋǢ ʙȋǳȓ); 

Ç ǩʨǽ Ǡ ϤȓǸϗǽ ȭǼȄȋǤǼ ȅǧȅǢִȀȄ ǖԑǳȄǵ (ǧȄǢȅǼ ǩȆǸȋǵ ȀȋǸɝȄ̩ ș ǽȄǣ ǬȄǢȄ - ǢǺɝǼǱ ǖǸ͛Ȅȓ ǢǺɝǧȄǼȆȋǢ ʙȋǳȓ); 

Ç ȀȄǴȄǼǰ ȅǧȅǢִȀȄ ǖԑǳȄǵ (ǸǨȋǼ ȀȋǸɝȄ̩ ȚȘ,ȘȘȘ/- ǬȄǢȄ - ǢǺɝǧȄǼȆ Ǡ ǶȅǼǸȄȋǼǼ ȀǳϬȋǳǼ ǖ֧͛ǱȄǼ ǩϢ ʙȋǳȓ ); 

Ç ǢǺɝǧȄǼȆȋǳǼ Ȁ̇ȄǵȋǳǼ ǩϢ ȅǾʹȄ֕ȅ˭/ȅǾʹȄȀȁȄȓǱȄ (Ț Ȁ̇ȄȋǵǼ ǩϢ ǸǨȋǼ ȀȋǸɝȄ̩ Ƞ,ȘȘȘ/- ȭǲȋǢ ȀǸɝȅǵ̦ Ț,ȝȘȘ/- ǬȄǢȄ); 

Ç ǳȄǷǵ/ǖȋ̇ʅȅ͊ȅʆȓȄǼ ǖԑǳȄǵ (țȘ,ȘȘȘ/- ǢǺɝǢȄǽȆǵ ֛ԅʅǸǼǰǢȄǼȆ ǢǺɝǧȄǼȆǼ ǶȅǼǸȄǼȋǢ ʙȋǳȓ); 

Ç ǖȅǷȋȀ ǻȄǱȄȓȄȋǱǼ ǩϢ ǶȅǼǸȁǵ ֧ȅǸǴȄ (ȭǺȄǬ șȚȘʨ ǸȄȋȀǼ ǺȄϡȋǺ ʙȄȓ Ƞ ȁȄǩȄǼ ǢǺɝǧȄǼȆȋǢ Ǟ ֧ȅǸǴȄ ȭǳȓȄ ȁȋˏ);  

Ç ǺȅȁǽȄȋǳǼ ǩϢ ǢȄȅǼǤȅǼ ʙȅǾʹǰ (Ǣȅ̩ǚǬȄǼ ϤȄȅȀǢ, ʈȄȅǷǢȀ ȅǮǩȄǘǵ, ȭȀȋʆǬȄȅǼȋȓǽ ȀȄǘ̑, ȭȀǽȄǘ, ̡Ǣ, 

ǞǺʛȓǮȄǼȆ, ǢǵȋǷǢǾǵȄȅǼ, ǷʅȄǾǵ ȅǮǩȄǘǵ, ȅǸǚʨȅǷȋǢǾǵ Ǡ ǢʅȄǬȄȅǼǔ); 

Ç ǸȄȅǿɝǢ ʆȆȑȄ ʙȅǱȋǻȄȅǤǱȄ 



 

 

 ȭȀǸȄ ȀȁȅǩǢǼǰ ϥȄԑȓȄǽ 

 

ǢϨȄǰ ȭǸȄȭǮɝǼ ȀȨ̏ȅǱǢ ȀǺȋȓ ǚȋ̀ǣȋǻȄϛ ǖǩɝǵ(ȚȘȘȡ-ȚȘșȠ): 

ü ȭǸȄȋǮɝǼ Ȟʨ ȭȀǸȄʙǳȄǵ Ƕ˸ȅǱ ȀȁȅǩǢǼǰ; 

ü ȭǸȄȋǮɝǼ Ȝʨ ǖԑǳȄǵ ǢȄǻɝʆǺ Automation Software ǞǼ ǺȄϡȋǺ Ȁ̩Ȅǳǵ; 

ü ǗȋǸǳǵ ʈȁȋǰǼ ʏȄȅǢǔ ǵνǼ Ǡ ǱȄȅǼǣ, ǗȋǸǳȋǵǼ ǗǶȅ˭/Δʨ ǲȄǢȋǽ ǞǸǔ ǗȋǸǳǵ ǖԑȋǺȄǳȋǵǼ ȅǸǿȓʨ яȋǳǸȄǱɝȄ 

(SMS) ʙǳȄȋǵǼ ǺȄϡȋǺ ȭȀǸȄʙȄǲͫȋǢ ǖǸȅȁǱǢǼǰ; 

ü ǖԑǳȄȋǵǼ (ȝʨ ȭȀǸȄǼ) ǺѧȅǼӜǱ ǖǲɝ ȭȀǸȄʙȄǲͫǼ ϤȄǔǢ ȅȁȀȄȋǸ EFT ǞǼ ǺȄϡȋǺ ȭʙǼǰ;   

ü ȭǸȄȋǮɝ Țʨ ȭȀǸȄǼ Online Application System ȚȘșȠ ȀȄȋǽ ǧȄ֟: 

ü Pay-fixation Database ϤǸȁȄǼ ǢȋǼ Employee verification Ǡ Duplication Check ǢǼȄǼ ϤǸ͛Ȅ; 

ü ǸȄǔǽȄȋǳǾ ǢǺɝǧȄǼȆ ǢϨȄǰ ȭǸȄȋǮɝǼ ǩǵʙǾȄȀǵ ǶǳǢƛ ȚȘșȠ ǖǩɝǵ (ǩȄǱȆȓ ǶǻɝȄȋȓ) 

ǚȋϠȄȋǤǼ ǵȄǺ: ƝȅǮȅǩǬȄǽ ʙȅ֜ʱǼ ǺȄϡȋǺ ǢǺɝǧȄǼȆ ǢϨȄǰ ǢȄǻɝʆȋǺǼ ǚ̏ȓǵƞ  

(Paradigm shift in BKKB - Making a model service organization) 

Ç ȭʹʔ: ǢȄȅǼǤǼȆ 

Ç ȭʠȅǰ: ʙȄȅǱ͌ȄȅǵǢ  

 

ǥ) ǖȅǷȋȀǼ ǖǤɝȄȋǵȄʈȄǺ 



 

 

 ȭȀǸȄ ȀȁȅǩǢǼǰ ϥȄԑȓȄǽ 

 



 

 

 

 ȭȀǸȄ ȀȁȅǩǢǼǰ ϥȄԑȓȄǽ 

Ǧ) ȭȀǸȄǼ ǱȄȅǽǢȄ 

֚ǽ ȭȀǸȄ:  

ǵǔ ȭȀǸȄǼ ǵȄǺ ȭȀǸȄǼ ǶǻɝȄȓ 

  ǖʹǺ Ǡ ֛Ǳ ǢǺɝǧȄǼȆǤȋǰǼ ǶȅǼǸȄȋǼǼ ǩϢ ǴȄǼȄǸȄȅȁǢ ǺȄȅȀǢ ǢϨȄǰ ǖԑǳȄǵ 
ʙǴȄǵ ǢȄǻɝȄǽȓȀȁ Ƞʨ ȅǸǹȄǤȆȓ ǶǻɝȄȓ 

  ǢǺɝǧȄǼȆǤȋǰǼ ȅǵȋǩǼ Ǡ ǶȅǼǸȄȋǼǼ ȀǳϬȋǳǼ ǩϢ ȀȄǴȄǼǰ ȅǧȅǢִȀȄ ǖԑǳȄǵ 
ʙǴȄǵ ǢȄǻɝȄǽȓȀȁ Ƞʨ ȅǸǹȄǤȆȓ ǶǻɝȄȓ 

  
ǖʹǺ, ֛Ǳ Ǡ ǖǸȀǼʙȄ̔ ǢǺɝǧȄǼȆȋǳǼ Ȁ̇ȄǵȋǳǼ ǩϢ ȅǾʹȄ֕ȅ˭  ʙǴȄǵ ǢȄǻɝȄǽȓȀȁ Ƞʨ ȅǸǹȄǤȆȓ ǶǻɝȄȓ 

  ǖʹǺ, ֛Ǳ Ǡ ǖǸȀǼʙȄ̔ ǢǺɝǧȄǼȆǼ ȅǵǩ Ǡ ǶȅǼǸȄȋǼǼ ȅǵǹɝǼǾȆǽ ȀǳϬǤȋǰǼ 

֛ԅʅȋǱ ǳȄǷǵ ǖԑǳȄǵ  
ʙǴȄǵ ǢȄǻɝȄǽȓȀȁ Ƞʨ ȅǸǹȄǤȆȓ ǶǻɝȄȓ 

  
ǢǺɝǧȄǼȆ ǢǺɝǼǱ ǖǸ͛Ȅȓ ֛ԅʅǸǼǰ ǢǼȋǽ ȭǻȐǲǸȆǺȄǼ ǞǢǢȄǽȆǵ ǖԑǳȄǵ ʙǴȄǵ ǢȄǻɝȄǽȓȀȁ Ƞʨ ȅǸǹȄǤȆȓ ǶǻɝȄȓ 

  ǢǺɝǼǱ ȀǼǢȄȅǼ ǢǺɝǧȄǼȆǼ ǩʨǽ Ǡ ϤȓǸϗǽ ȭǼȄȋǤ ȅǧȅǢִȀȄ ǖԑǳȄǵ ʙǴȄǵ ǢȄǻɝȄǽȓ, ǯȄǢȄ 

  
șș-ȚȘ ȭʈȋǮǼ ǢǺɝǧȄǼȆǼ (ԛȋǸɝǼ țȓ Ǡ Ȝǲɝ ȭʠȅǰ) Ȁ̇ȄǵȋǳǼ ǩϢ ȅǾʹȄ֕ȅ˭/ 

ȅǾʹȄȀȁȄȓǱȄ 

ʙǴȄǵ ǢȄǻɝȄǽȓȀȁ Ƞʨ ȅǸǹȄǤȆȓ ǶǻɝȄȓ 

  
ǢǺɝǼǱ ǖǸ͛Ȅȓ ֛ ԅʅǸǼǰǢȄǼȆ ȀǼǢȄȅǼ ǢǺɝǧȄǼȆ Ǡ ǱсǼ ǶȅǼǸȄȋǼǼ ȀǳϬǤȋǰǼ 

֛ԅʅȋǱ ǳȄǷǵ ǖԑǳȄǵ  

ʙǴȄǵ ǢȄǻɝȄǽȓȀȁ Ƞʨ ȅǸǹȄǤȆȓ ǶǻɝȄȓ 

  ǖȅǷȋȀ ȀǺȓǺǱ ǻȄǱȄȓȄȋǱǼ ǩϢ ͗ȄǷǸȄȀ ֧ȅǸǴȄ  ǯȄǢȄ ǺȁȄǵǤǼȀȁ ǶȄσɝǸǱͫ ȭǩǽȄȓ ǞǸǔ 

ȅǸǹȄǤȆȓ ǶǻɝȄȭȓ ǧ˜ʈȄǺ, ǼȄǩǾȄȁȆ, ӝǽǵȄ, 

ǸȅǼǾȄǽ, ȅȀȋǽǬ Ǡ ȭǩǽȄ ǶǻɝȄȋȓ 

ǼȄǦȄǺȄʨȋǱ 

  ǺȅȁǽȄȋǳǼȋǢ ǢȄȅǼǤȅǼ ʙȅǾʹǰ ʙǳȄǵ 

 

ʙǴȄǵ ǢȄǻɝȄǽȓ, ǯȄǢȄ, ǧ˜ʈȄǺ, ǼȄǩǾȄȁȆ, 

ӝǽǵȄ Ǡ ǸȅǼǾȄǽǑ 

  ȀǼǢȄȅǼ ǢǺɝǧȄǼȆȋǳǼ ΜȄǼȄ ǶȅǼǧȄȅǽǱ ɹȄǸ/ǢȅǺǚȅǵʨ ȭȀ̀ȄȋǼǼ ǩϢ ǸȄȅǿɝǢ 

ǖԑǳȄǵ 

ʙǴȄǵ ǢȄǻɝȄǽȓȀȁ ȟʨ ȅǸǹȄǤȆȓ ǶǻɝȄȓ 

  ʴȄǸ/ǢȅǺǚȅǵʨ ȭȀ̀ȄǼ Ȁǔ͔ȄǼ, Ȁ̧ȀȄǼǰ Ǡ ȭǺǼȄǺȋǱǼ ǩϢ ǖԑǳȄǵ ʙǴȄǵ ǢȄǻɝȄǽȓȀȁ ȟʨ ȅǸǹȄǤȆȓ ǶǻɝȄȓ 

ǖϢȄϢ ȭȀǸȄȀ֚ȁ:  

  ǢϨȄǰ ǖԑǳȄȋǵǼ ǸȋǢȓȄ ǖǲɝ ǚȋ˭ȄǽȋǵǼ ǩϢ ǖԑǺȅǱ ʙǳȄǵ   

  ǢϨȄǰ ǖԑǳȄȋǵǼ ǢȄǮɝ ȁȄȅǼȋȓ ȭǤȋǽ/ȅǸǵ͊ ȁȋǽ ǵԅǵ ǢȄǮɝ ǘ֧ʅǢǼǰ   

  ǢϨȄǰ ǖԑǳȄȋǵǼ ǩϢ ȅǵǴɝȄȅǼǱ ϤȄǔȋǢǼ ǾȄǣȄ ǶȅǼǸǱɝȋǵǼ ǖԑȋǺȄǳǵ  

  ǢϨȄǰ ǖԑǳȄǵ ʈȁȋǰǼ ǩϢ ȅǵǴɝȄȅǼǱ ʙȄǶǢ/ʙȄȅǶǢȄ ֛ԅʅǸǼǰ ǢǼȋǽ ԚǵǼȄȓ 

ʙȄǶǢ/ ʙȄȅǶǢȄ ȅǵǴɝȄǼȋǰǼ ǖԑȋǺȄǳǵ 

 

  ȀǼǢȄȅǼ ӫʨǼ ȅǳȋǵ /ǖǷ ǬȄǘȋǺ ȅǶǢȅǵǢ, ȅǸǸȄȁ Ǡ ǖϢȄϢ ȀȄǺȄȅǩǢ ǖԑ͌Ȅȋǵ 

͗ȄǷǸȄȀͼȋǽȄ ȀǼǢȄȅǼ ǢǺɝǧȄǼȆȋǳǼȋǢ ǹȄȑȄȓ ʙǳȄǵ 

 

  ǯȄǢȄǼ ǺȅǱȅǪǽ ǢȅǺǚȅǵʨ ȭȀ̀ȄǼ ǞǸǔ ȅǸǹȄǤȆȓ ǶǻɝȄȋȓ ǧ˜ʈȄǺ, ǼȄǩǾȄȁȆ, 

ӝǽǵȄǼ ǢȅǺǚȅǵʨ ȭȀ̀ȄǼͼȋǽȄ ȅǸȅǹ̏ ȀȄǺȄȅǩǢ ǖԑ͌Ȅȋǵ ǹȄȑȄȓ ʙǳȄǵ 

 

 

ȚǑ ȭȀǸȄ ȭʙȄǷȄǘǽ: ȀȄǴȄǼǰ ȅǧȅǢִȀȄ ǹȄǱȄ ʙǳȄǵ 

Ǣ. ȭȀǸȄǼ ʙȄǲȅǺǢ ǴȄǼǰȄ: 

 



 

 

 

 ȭȀǸȄ ȀȁȅǩǢǼǰ ϥȄԑȓȄǽ 

ȀǼǢȄȅǼ ǢǺɝǧȄǼȆǼȄ ȭǳȋǾǼ ʙǾȄȀǵǻȋ̆Ǽ ֚ǽ ǧȄȅǽǢȄǾȅʱǑ ǱȄǘ ʙǩȄǱȋ̆Ǽ ȭǸȀȄǺȅǼǢ ǢȋǺɝ ȅǵȋȓȄȅǩǱ 

ǢǺɝǧȄǼȆ Ǡ ǱȄȋǳǼ ǶȅǼǸȄȋǼǼ ȀǳϬȋǳǼ ǗǲɝȀȄǺȄȅǩǢ ȅǵǼȄǶ˭Ȅ ȅǸǴȄȋǵ ȀȁȄȓǱȄ ʙǳȄǵȀȁ ǢǺɝǧȄǼȆȋǳǼ 

ǖȅǴǢǱǼ ǢϨȄǰ ȀȄǴǵǘ ȭǸȄȋǮɝǼ ǚȋ˶ϩ Ǡ ǽʹʅǑ ȭȀ ǽʹʅȋǢ ȀȄǺȋǵ ȭǼȋǣǘ ȀǼǢȄǼ ǢǺɝǧȄǼȆȋǳǼ ǢϨȄǰȄȋǲɝ 

ȚȘȘȜ ȀȄȋǽ șǵǔ ǗǘȋǵǼ ǺȄϡȋǺ ȀȄȋǸǢ ȀǼǢȄȅǼ ǢǺɝǧȄǼȆ ǢϨȄǰ ǖȅǴǳ̔Ǽ Ǡ ȀȄȋǸǢ ȭǸȄǮɝ ǖǸ ʏȄȅ͗ǩ-ȭǢ 

ǞǢȆ֗Ǳ ǢȋǼ ǸȄǔǽȄȋǳǾ ǢǺɝǧȄǼȆ ǢϨȄǰ ȭǸȄǮɝ ǵȄȋǺ ǞǢʨ ȭǸȄǮɝ Ǥǭǵ ǢǼȄ ȁȓǑ ǸȄǔǽȄȋǳǾ ǢǺɝǧȄǼȆ ǢϨȄǰ 

ȭǸȄǮɝ ʙǴȄǵ ǢȄǻɝȄǽȓȀȁ ȭǳȋǾǼ Ƞʨ ȅǸǹȄǤȆȓ ǢȄǻɝȄǽȋȓǼ ǺȄϡȋǺ Ǟ ȭȀǸȄ ǢȄǻɝʆǺ ǸȄ͚ǸȄȓǵ ǢȋǼ ǗȀȋǨǑ 

ǸȄǔǽȄȋǳǾ ǢǺɝǧȄǼȆ ǢϨȄǰ ȭǸȄȋǮɝǼ ȭȀǸȄ ǢȄǻɝʆȋǺǼ ǖϢǱǺ ȁȋˏ ȀȄǴȄǼǰ ȅǧȅǢִȀȄ ǖԑǳȄǵǑ Ǟ ȭȀǸȄǶ˸ȅǱ 

ȀȁȅǩǢǼȋǰ ǗϠǶȄ̇ ԅȋǽ ǴǼȄǘ Ǟ Ԛȅ͚ǢȄ ʙǰȓȋǵǼ ǚȋ˶ϩǑ  

ȀǼǢȄȅǼ Ǡ ǱȄȅǽǢȄ֖ɦ  ϖȄȓΖǾȄȅȀǱ Ȁǔ͛Ȅȓ ǢǺɝǼǱ, ǖʹǺ, ǖǸȀǼʙȄ̔, ֛Ǳ ǢǺɝǢǱɝȄ ǢǺɝǧȄȅǼǼ ȅǵǩ Ǡ ǶȅǼǸȄȋǼǼ 

ȀǳϬȋǳǼ ǩϢ ʙȅǱ ǸǨȋǼ ǞǢǸȄǼ ȅǧȅǢִȀȄ ȀȄȁȄϦ ȅȁȋȀȋǸ Ȝ ǺȄȋȀǼ ֚ǽ ȭǸǱȋǵǼ ȀǺǶȅǼǺȄǰ ȀȋǸɝȄ̩ ǬȄǕ ȚȘ,ȘȘȘ/- ʙǳȄȋǵǼ 

ȅǸǴȄǵ ǗȋǨǑ ǢǺɝǢǱɝȄ ǢǺɝǧȄǼȆǼ ǸȓȀ Ȟȟ ǸǨǼ Ƕǻɝ̇ Ǟ ȀȄȁȄϦ ʙǳȄǵ ǢǼȄ ȁȓǑ 

ǣ. ԛȋǸɝǼ Ƕ˸ȅǱǼ ȅǮǩȄǘǵ                                                                               

 ǵȄǤȅǼǢ ȭȀǸȄǼ ȅǸǸǼǰ-ȀǔǸȅǽǱ ȭʙȄǷȄǘǽ: 

 

ȭȀǸȄ ʙǳȄǵǢȄǼȆ 

ǖȅǷȋȀǼ ǵȄǺ 

ǳȄȅȓΖʙȄ̔ ǢǺɝǧȄǼȆ/ ǢȅǺʨ ȭȀǸȄʙȄȅ̔Ǽ ͛Ȅǵ ʙȋȓȄǩǵȆȓ 

ȀǺȓ 

ǸȄǔǽȄȋǳǾ ǢǺɝǧȄǼȆ 

ǢϨȄǰ ȭǸȄǮɝ, ǯȄǢȄ 

Țʨ ǢȅǺʨ ǢԇɝǢ ǶǼȆ́Ȅ ȅǵǼȆ́Ȅ ǢȋǼ өȑȄ ̇ 

ǖԑȋǺȄǳǵ ʙǳȄǵ ǢǼȄ ȁȓǑ ǢȅǺʨ Țʨ ȅǵ̦οǶ: 

ș. ǸȄǨȄǘ ǢȅǺʨǼ ȀǹȄǼ ֧ǶȄȅǼǾ 

Ț. ǚǶ-ǢȅǺʨǼ ȀǹȄȓ  ǖԑȋǺȄǳǵ 

ǸȄǔǽȄȋǳǾ ǢǺɝǧȄǼȆ ǢϨȄǰ ȭǸȄǮɝ, 

ʙǴȄǵ ǢȄǻɝȄǽȓ, ǯȄǢȄȀȁ Ƞʨ 

ȅǸǹȄǤȆȓ ǢȄǻɝȄǽȓǑ 

ȝȝ ȅǳǵ 

ȭȀǸȄ ʙǳȄȋǵǼ Ȁǔȅʹ̔ 

ȅǸǸǼǰ 

 

 

 

 ʙǴȄǵ ǢȄǻɝȄǽȋȓ ǗȋǸǳǵȀ֚ȁ ʙȄȅ̔Ǽ ǶǼ ʆǺȄԑȀȄȋǼ ȀǷǬǠȓʅȄȋǼ Ǟȅ˿ǢǼȋǰǼ ǺȄϡȋǺ 

ǱȄȅǽǢȄ ʙǰȓǵ ǞǸǔ яȋǳǸȄǱɝȄ (SMS) ǞǼ ǺȄϡȋǺ ǗȋǸǳȋǵǼ ȅǮȅǩǬȄǽ ǮȄȋȓǼȆ ǵνǼ, 

ǱȄȅǼǣ Ǡ ǗȋǸǳȋǵ ȭǢȄǵ Δʨ ǲȄǢȋǽ ǱȄ ǩȄȅǵȋȓ ȭǳȓȄ ȁȓ 

 ǸȄǨȄǘ ǢȅǺʨ ǢԇɝǢ ǗȋǸǳǵȀ֚ȁ ǶǼȆʹȄ ȅǵǼȆʹȄ ǢȋǼ ǖǲɝ ǺѧȅǼǼ ֧ǶȄȅǼǾ ʙǳȄǵ ǢǼȄ ȁȓ 

 ǺȁȄǶȅǼǧȄǽǢ, ǸȄǔǽȄȋǳǾ ǢǺɝǧȄǼȆ ǢϨȄǰ ȭǸȄǮɝ-ȭǢ ȀǹȄǶȅǱ ǢȋǼ ǤʪǱ ǚǶǢȅǺʨǼ ȀǹȄȓ 

өȑȄ̇ ǖǲɝ ǺѧȅǼ ʙǳȄǵ ǞǸǔ яȋǳǸȄǱɝȄ (SMS) ǞǼ ǺȄϡȋǺ ǺѧȅǼӜǱ ǖȋǲɝǼ ǶȅǼǺȄǰ 

ǩȄȅǵȋȓ ȭǳȓȄ ȁȓ  

 ǸȄǨȄǘ ǢȅǺʨ Ǡ ǚǶǢȅǺʨǼ ȀǹȄ ǖԑ͌ȄȋǵǼ ǶǼ ǢȄǻɝȅǸǸǼǰȆ ǖԑȋǺȄǳǵ, ȭǧǢ ȅǽǣǵ Ǡ ǱϟȄȅǳ 

ȭǼȅǩ͗ ȄȋǼ ȅǽȅǶǸ˸ǢǼȄ, ȭǧǢ ϖȄ́Ǽ, ǷǼǠȓȄȅǮɝǔ Ǡ ȭǼȅǩȅ͖ ǩȄǵɝȄǽ ȅǽǣǵ, ȭǧǢ ǘ֧ʅ ǢȋǼ 

ǮȄǢȋǻȄȋǤ ǗȋǸǳǵǢȄǼȆǼ ǖȅǷȋȀ ȭʙǼǰ ǢǼȄ ȁȓ 

 ȅǸǹȄǤȆȓ ǢȄǻɝȄǽȓȀ֚ȋȁǼ ǢȄǻɝʆǺ ȀǷǬǠȓʅȄȋǼǼ ǗǠǱȄȓ ǵȄ ǗȀȄȓ ʙǧȅǽǱ ȅǵȓȋǺ Ȁǔȅ͆͊ 

ǢȅǺʨǼ ǺȄϡȋǺ Ǟ ǢȄǻɝʆǺ Ȁ̩ ȄȅǳǱ ȁȓ 

 Ǟ ȀǔʆȄ̇ ȀǢǽ Ǳϟ ȭǸȄȋǮɝǼ ǠȋȓǸȀȄǘǬ (www.bkkb.gov.bd)  ȭǲȋǢ ǩȄǵȄ ǻȄȓ 

ȭȀǸȄ ʙȄȅ̔Ǽ ǾǱɝȄǸȅǽ 
 ȀǼǢȄȅǼ Ǡ ǱȄȅǽǢȄ֖ʱ șȡʨ ϖȄȓΖǾȄȅȀǱ Ȁǔ͛ȄǼ ǢǺɝǧȄǼȆǼ ȅǵǩ Ǡ ǶȅǼǸȄȋǼǼ ȀǳϬȋǳǼ 

ǩϢ ʙȅǱ ǸǨȋǼ ǞǢǸȄǼ ȅǧȅǢִȀȄ ȀȄȁȄϦ ȅȁȋȀȋǸ ȀȋǸȄˌɝ ǬȄ: ȚȘ,ȘȘȘ/- ʙǳȄǵ ǢǼȄ ȁȓ   



 

 

 

 ȭȀǸȄ ȀȁȅǩǢǼǰ ϥȄԑȓȄǽ 

 

 

 

 

 

 

 

 

 ǢǺɝǢǱɝȄ ǢǺɝǧȄǼȆǼ ǸȓȀ Ȟȟ ǸǨǼ Ƕǻɝ̇ Ǟ ȀȄȁȄϦ ʙǳȄǵ ǢǼȄ ȁȓ 

 ȅǵǴɝȄȅǼǱ ǗȋǸǳǵ ǷǼǺ ǵǔ Șș ԛǼǰ ǢȋǼ ʙȋȓȄǩǵȆȓ ǢȄǤǩǶʔȄȅǳ Ȁǔ֜ʱ ǢǼǱ ʙǴȄǵ 

ǢȄǻɝȄǽȋȓǼ ǩϢ ǺȁȄǶȅǼǧȄǽǢ, ǸȄǔǽȄȋǳǾ ǢǺɝǧȄǼȆ ǢϨȄǰ ȭǸȄǮɝ, șǺ șȚ ǱǽȄ ȀǼǢȄȅǼ 

ǖȅǷȀ ǹǸǵ (șșǱǽȄ), ȭȀͼǵǸȄȅǤǧȄ, ǯȄǢȄ ǞǸǔ ȅǸǹȄǤȆȓ ǢȄǻɝȄǽȋȓǼ ǩϢ ȅǸǹȄǤȆȓ ǚǶ-

ǶȅǼǧȄǽǢ ǸǼȄǸȋǼ ȭʙǼǰ ǢǼȋǱ ȁȓ 

 ǷǼȋǺǼ ȅǵǴɝȄȅǼǱ ͛Ȅȋǵ ǢǺɝǢǱɝȄ ǢǺɝǧȄǼȆǼ ǖȅǷȀ ǢԇɝǶȋ́Ǽ ϖȄ́ǼȀȁ ǵȄǺ֜  ɦȅȀǽ ʙǳȄǵ 

 ȅǧȅǢִȀȄǼ Ț(ԋǘ) ǸǨȋǼǼ Ǻȋϡ ȀȄȁȄȋϦǼ ǗȋǸǳǵ ǢǼȋǱ ȁȋǸ 

ʙȋȓȄǩǵȆȓ ǢȄǤǩǶʔ 
1. ǗȋǸǳǵ ȭʙǼȋǰǼ ǩϢ ǖʈȄȓǵ Ƕʔ; 

2. ǮȄɦȄǼȆ ϤǸ͛ȄǶȋʔǼ ǞǸǔ ȅǼȋǶȄȋǬɝǼ ֚ǽǢȅǶ ; 

3. ϤǸ͛ȄǶʔ ǖԑǻȄȓȆ ǡǿǴ ʆȋȓǼ ֚ǽ ǹȄǚǧȄǼ ; 

4. ȅɹȅǵǢ ǸȄ ȁȄȀǶȄǱȄȋǽ ǹȅǱɝ ȁȋȓ ǲȄǢȋǽ ȅɹȅǵǢ ǸȄ ȁȄȀǶȄǱȄȋǽǼ ֚ǽ ǨȄȑǶʔ; 

5. ǻȄǸǱȆȓ ǣǼȋǧǼ ȅȁȀȄǸ ȀǔǸȅǽǱ ϖȄʹǼ֜ʱ Ϥȓ ȅǸǸǼǰȆ ; 

6. ȅǸȋǳȋǾ ȅǧȅǢִȀȄ ǢǼȄ ȁȋǽ ȅǸȋǳǾ ǤǺȋǵǼ ǖԑǺȅǱ Ƕʔ; 

7. ǹȄǘ/ȋǸȄǵ ǸȄ ȅǶǱȄ/ǺȄǱȄǼ ȭ́ȋʔ ȅǵǹɝǼǾȆǽǱȄǼ ʙǱʅȓǵǶʔ; 

8. ǩȄǱȆȓ ǶȅǼǧȓǶȋʔǼ ȀǱʅȄȅȓǱ ǷȋǬȄǢȅǶ; 

9. ǞǢ (ș)ǢȅǶ ǶȄȀɝȋǶȄǬɝ ȀȄǘȋǩǼ ǨȅǸǑ 

ʙȋȓȄǩǵȆȓ ȅǷ /ϜȄ ̋/

ǗԑǿǔȅˈǢ ǣǼǧ 

ǞǩϢ ȭǢȄǵ ȅǷ ʙȋȓȄǩǵ ȁȓ ǵȄǑ  

Ȁǔȅ͆͊ 

Ǘǘǵ/ȅǸȅǴ/ǵȆȅǱǺȄǽȄ 

ǸȄǔǽȄȋǳǾ ǢǺɝǧȄǼȆ ǢϨȄǰ ȭǸȄǮɝ Ǘǘǵ, ȚȘȘȜ ǞǸǔ ǸȄǔǽȄȋǳǾ ǢǺɝǧȄǼȆ ǢϨȄǰ ȭǸȄǮɝ (ǱȁȅǸǽȀ֚ȁ 

ǶȅǼǧȄǽǵȄ Ǡ ǼʹǰȄȋǸʹǰ) ȅǸȅǴǺȄǽȄ ȚȘȘȞ ǖԑǻȄȓȆǑ 

ȅǵȅǳɝ͊ ȭȀǸȄ ȭǶȋǱ 

Ϥǲɝ ȁȋǽ ǶǼǸǱͫ 

ʙȅǱǢȄǼǢȄǼȆ ǛΠɝǱǵ 

ǢǺɝǢǱɝȄ 

ʙǴȄǵ ǢȄǻɝȄǽȋȓ - ǶȅǼǧȄǽǢ(ʙǾȄȀǵ)/ǺȁȄǶȅǼǧȄǽǢ 

ȅǸǹȄǤȆȓ ǢȄǻɝȄǽȋȓ ƙ ǚǶǶȅǼǧȄǽǢ/ǺȁȄǶȅǼǧȄǽǢ 

ȭȀǸȄ 

ʙǳȄǵ/ 

ʙȄȅ̔Ǽ 

ȭʹȋʔ 

ǖ֧ȅǸǴȄ

Ȁ֚ȁ 

Ǣ) 

ǵȄǤȅǼǢ 

ǶǻɝȄȓ 

ǢϨȄǰ ȭǸȄȋǮɝǼ ȀǢǽ ȭȀǸȄ Ȁ̩ ȋǢɝ ȭȀǸȄʙȄǲͫǤǰ  ԚȋǼȄԚȅǼ ǖǸȅȁǱ ǵǵ 

ǣ) 

ȀǼǢȄȅǼ 

ǶǻɝȄȓ 

 ǧȄȅȁǳȄǼ ԅǽǵȄȓ ǸȄȋǩǬ ǖʙԅǽ 

 ʙȋȓȄǩǵȆȓ ǩǵǸȋǽǼ ǖǹȄǸ  

 ǗȋǸǳȋǵǼ ȀʪǢǱȄ ǻȄǧȄǘ ǢǼȄǼ ǩϢ Employee Identification ǞǼ ȅǵȅǺ˭ 

Employee Database   ǵȄ ǲȄǢȄȓ ǻȄǧȄǘ-Ǟ ȀǺϬȄ 



 

 

 

 ȭȀǸȄ ȀȁȅǩǢǼǰ ϥȄԑȓȄǽ 

Ǥ. ȀȄǴȄǼǰ ȅǧȅǢִȀȄ ǖԑǳȄȋǵǼ ԛȋǸɝǼ ʙȋȀȀ ϥȄǶ 

ςξ

ǗȋǸǳǵ ǳȄȅǣǽ P : ǗȋǸǳǵǢȄǼȆ

P : ȅǮȅǩ

T : Ț-ț ǥ̀Ȅ
ǺȁȄǶȅǼǧȄǽǢ ǢԇɝǢ ȅȀǵǢǼǰ

ǮȄǘǼȆ ǢȋǼ ǶȅǼǧȄǽȭǢǼ ȅǵǢǬ ȭʙǼǰ 

P : ǶȅǼǧȄǽǢ

T : ș ȅǳǵ

Ț

¶ ǴȄǶ ȀǔϚȄ : ȝȘ 

¶ Ȁ̩ ȉɦ ǩǵǸǽ : șȡ ǩǵ

¶ ȀǺȓ : ȝȝ ȅǳǵ

ȀȄǴȄǼǰ ȅǧȅǢִȀȄ ǖԑǳȄǵ : ԛȋǸɝǼ Ƕ˸ȅǱ

ǶȅǼǧȄǽǢ(ʙǾȄȀǵ Ǡ ǢϨȄǰ) ǢԇɝǢ ȅȀǵ ǢǼǰ

P : ȅǶǞ Ӷ ȅǮȅǩ

T : Ȝ-ȝ ǥ̀Ȅ

ǚǶǶȅǼǧȄǽǢ ǢԇɝǢ ȅȀǵ ǢȋǼ ǾȄǣȄȓ ȭʙǼǰ 
P : ȅǮȅǮ

T : ș ȅǳǵ

P : ǘǚȅǮǞ/ǞǽȅǮǞ

T : ț-Ȝ ȅǳǵ

ȀǷǬǠȓʅȄǼ ȭǲȋǢ ǗȋǸǳǵȀ֚ȋȁǼ ǱȄȅǽǢȄ ȅʙ̀ǢǼǰ

ǗȋǸǳǵǢȄǼȆǼ ȭǺȄǸȄǘǽ ȭǷȄȋǵ яȋǳǸȄǱɝȄ 

ǞǼ ǺȄϡȋǺ Δʨ ǩȄȅǵȋȓ ȭǳȓȄ ȁȓ

ǗǶȅ˭ӜǱ ǗȋǸǳǵȀ֚ȁ ǗǽȄǳȄ ǢǼȄ ȁȓ

ǗǶȅ˭ӜǱ ǗȋǸǳȋǵǼ ǖԑʹȋǽ ȅǧʪ ʙǰȓǵ

ǖȅǷȀȄǼ ǢԇɝǢ ǗǶȅ˭Ǽ ȅǧʪ ϖȄ́Ǽ 

ǗǶȅ˭Ǽ ȅǧʪ ǘ֧ʅ ǢǼȄ

 ǗȋǸǳǵǢȄǼȆǼ ǘǵǷǼȋǺǾǵ ǢȅǶ ǮȄȋǢ 

ȭʙǼǰ 

ǗǶȅ˭Ǽ ǘ֧ʅӜǱ ȅǧʪ ǩȄǵɝȄǽ֗  ɦǢȋǼ 

ǗȋǸǳǵǢȄǼȆǼ ǳ̔ȋǼ ȭǼȅǩȅ͉ ǮȄȋǢ ȭʙǼǰ 

 ǗȋǸǳǵǢȄǼȆǼ ǖȅǷȀ ȭǲȋǢ ȅǧʪǼ ǩǸȄǸ 

ǢϨȄǰ ȭǸȄȋǮɝ ȭʙǼǰ

ǳŖŞŏĴŀőŞ ĭŏįĴŁǭ 

ŀŏ ĽŏĭŖň

P : ǗȋǸǳǵǢȄǼȆ

P : ǘǚȅǮǞ/

ǞǽȅǮǞ

T : ș ȅǳǵ

P : ǘǚȅǮǞ/

ǞǽȅǮǞ

T : ț-Ȝ ȅǳǵ

P : ǘǚȅǮǞ/

ǞǽȅǮǞ

T : ș ȅǳǵ

ǸȄǨȄǘ ǢȅǺʨǼ  ȀǹȄ ǖԑ͌ȄȋǵǼ ȀǺȓ ȅǵǴɝȄǼȋǰǼ ǩϞ ǵȅǲ 

ǚǶǶȅǼǧȄǽǢ(ʙ: Ǡ Ǣ:) ǞǼ ȅǵǢǬ ȭʙǼǰ 

ǚǶǶȅǼǧȄǽǢ(ʙ: Ǡ Ǣ:) ϖȄ́Ǽ ǢȋǼ ǶȅǼǧȄǽǢ(ʙ: Ǡ Ǣ:) ǞǼ 

ȅǵǢǬ ȭʙǼǰ

ǶȅǼǧȄǽǢ(ʙ: Ǡ Ǣ:) ȀǹȄǼ ȀǺȓ ȅǵǴɝȄǼǰ Ǡ ǵȅǲ ϖȄ́Ǽ ǢȋǼ 

ǚǶǶȅǼǧȄǽǢ ǞǼ ȅǵǢǬ ȭʙǼǰ

P : ǞǠ

T : ș ȅǳǵ

ș

ț

ȝ

Ȟ

ȝȞ

ǱϟȄȅǳ Ǟȅ˿ǢȋǼ ǗȋǸǳǵǢȄǼȆǼ ȭǺȄǸȄǘǽ ȭǷȄȋǵ яȋǳǸȄǱɝȄǼ 

ǺȄϡȋǺ ǗȋǸǳǵ ʈȁȋǰǼ ǮȄȋȓǼȆ ǵνǼ Ǡ ǱȄȅǼǣ ǖǸȅȁǱǢǼǰ

ǚǶǶȅǼǧȄǽǢ(ʙ: Ǡ Ǣ:) ǵȅǲ ϖȄ́Ǽ ǢȋǼ ʙǾȄȀȅǵǢ ǖȅǷȀȄȋǼǼ 

ȅǵǢǬ ȭʙǼǰ

ǣȀȑȄ ȭǵȄʨǾ ȮǱȅǼ ǢȋǼ ǵȅǲ ǚǶǶȅǼǧȄǽǢ(ʙ: Ǡ Ǣ:) ǞǼ ȅǵǢǬ 

ȭʙǼǰ 

ǚǶǶȅǼǧȄǽǢ(ʙ: Ǡ Ǣ:) ǢԇɝǢ ǸȄǨȄǘ ǢȅǺʨǼ ȀǹȄǼ ȭǵȄʨǾ 

ϖȄ́Ǽ ǢǼǰ

ȭǵȄʨǾ ǘ֧ʅ ǢȋǼ ȀǢǽ ȀǳϬȋǢ ȅǸǱǼǰ

ǸȄǨȄǘ ǢȅǺʨǼ ȀǹȄȓ 

ȀʪǢ ǗȋǸǳȋǵǼ ǖԑʹȋǽ ǺѧȅǼǼ ֧ǶȄȅǼǾ 

ǢȋǼ ǞǸǔ ǖȀҪǵɝ ǗȋǸǳȋǵ

 ǗǶȅ˭ ȭǳȓȄ ȁȓǑ 

Ȝ

ȟ

Ƞ

ȡ

șȘ

șș

șȚ

șț

șȜ

șȝ

P : ǞǠ

T : ș ȅǳǵ

P : ǘǚȅǮǞ/

ǞǽȅǮǞ

T : ț-Ȝ ǥ̀Ȅ

P : ǘǚȅǮǞ/

ǞǽȅǮǞ

T : ț-Ȝ ǥ̀Ȅ

P : ǘǚȅǮǞ/ǞǽȅǮǞ

T : Ȝ-ȝ ǥ̀Ȅ

P : ǞǠ

T : ț-Ȝ ǥ̀Ȅ

P : ǶȅǼǧȄǽǢ

T : ț-Ȝ ǥ̀Ȅ

P : ȅǮȅǮ

T : ț-Ȝ ǥ̀Ȅ

P : ȅǮȅǮ

T : ț-Ȝ ǥ̀Ȅ

P : ȅǮȅǮ

T : Ț-ț ǥ̀Ȅ

P : ǘǚȅǮǞ/ǞǽȅǮǞ

T : ȟ ȅǳǵ

P : ǢȅǺʨ

T : ȀǹȄǢȄǽȆǵ ȀǺȋȓ

ǧǽǺȄǵ

 



 

 

 

 ȭȀǸȄ ȀȁȅǩǢǼǰ ϥȄԑȓȄǽ 

 

șȟ

ȀǹȄǼ ǢȄǻɝȅǸǸǼǰȆ ȮǱȅǼ ǢȋǼ ǵȅǲ ǚǶ͛ȄǶǵ

ǚǶǶȅǼǧȄǽǢ(ʙ: Ǡ Ǣ:) ǵȅǲ ϖȄ́Ǽ ǢȋǼ ǶȅǼǧȄǽǢ(ʙ: Ǡ Ǣ:) ǞǼ ȅǵǢǬ ȭʙǼǰ

ǶȅǼǧȄǽǢ(ʙ: Ǡ Ǣ:) ǢȄǻɝȅǸǸǼǰȆ Ǡ ǵȅǲ ϖȄ́Ǽ ǢȋǼ ǚǶǶȅǼǧȄǽǢ(ʙ: Ǡ Ǣ:) ǞǼ ȅǵǢǬ 

ȭʙǼǰ

ǵȅǲ ǚǶǶȅǼǧȄǽǢ(ʙ: Ǡ Ǣ:) ϖȄ́Ǽ ǢȋǼ ʙǾȄȀȅǵǢ ǖȅǷȀȄǼ ǞǼ ȅǵǢǬ ȭʙǼǰ

ǚǶ-ǢȅǺʨǼ ȀǹȄǼ ǱȄȅǼǣ Ǡ ȀǺȓ ȅǵǴɝȄǼȋǰǼ ǩϢ ǵȅǲ ǚǶǶȅǼǧȄǽǢ(ʙ: Ǡ Ǣ:) ǞǼ ȅǵǢǬ 

ȭʙǼǰ 

ǚǶǶȅǼǧȄǽǢ(ʙ: Ǡ Ǣ:) ǢԇɝǢ ǵȅǲ ϖȄ́Ǽ

ǶȅǼǧȄǽǢ(ʙ: Ǡ Ǣ:) ǢԇɝǢ ǵȅǲ ϖȄ́Ǽ

ǚǶǢȅǺʨǼ ȀǹȄǶȅǱ ǺȁȄǶȅǼǧȄǽǢ ǢԇɝǢ ȀǹȄǼ ǱȄȅǼǣ Ǡ ȀǺȓ ʙǳȄǵ

ǶȅǼǧȄǽǢ ǢԇɝǢ ǵȅǲ ϖȄ́Ǽ

șȠ

șȡ

ȚȘ

Țș

ȚȚ

Țț

ȚȜ

Țȝ

ȚȞ

P : ǞǠ

T : Ț ȅǳǵ

P : ȅǮȅǮ

T : ș-Ț ȅǳǵ

P : ǶȅǼǧȄǽǢ

T : ș ȅǳǵ

P : ȅǮȅǮ

T : Ț-ț ǥ̀Ȅ

P : ǞǠ

T : ș ȅǳǵ

P : ȅǮȅǮ

T : Ț-ț ǥ̀Ȅ

P : ǶȅǼǧȄǽǢ

T : Ț-ț ǥ̀Ȅ

P : ȅǮȅǩ

T : Ț-ț ǥ̀Ȅ

P : ǶȅǼǧȄǽǢ

T : Ț-ț ǥ̀Ȅ

ǢȅǺʨǼ ȀǢǽ ȀǳϬǤǰ ǢԇɝǢ ǱȄȅǽǢȄȓ ϖȄ́Ǽ ǢǼǰ 
P : ǢȅǺʨǼ ȀǳϬǤǰ

T : ș ȅǳǵ

Ƕ֧ȄȅǼǾӜǱ ǖǲɝ Ǟȅ˿ ǢȋǼ ǞǸǔ ǗȋǸǳȋǵǼ ǗǶȅ˭ ǩȄȅǵȋȓ ǗȋǸǳǵǢȄǼȆǼ ȅǵǢǬ 

яȋǳǸȄǱɝȄ ȭʙǼǰ
șȞ

P : ǘǚȅǮǞ/ǞǽȅǮǞ

T : ș-Ț ȅǳǵ

ǧǽǺȄǵ

 



 

 

 

 ȭȀǸȄ ȀȁȅǩǢǼǰ ϥȄԑȓȄǽ 

Țȟ

Țȡ

ǚǶǶȅǼǧȄǽǢ(ʙ: Ǡ Ǣ:) ǞǼ ϖȄ́ȋǼǼ ǶǼ ǵȅǲ ʙǾȄȀȅǵǢ ǖȅǷȀȄǼ ǞǼ ȅǵǢǬ ȭʙǼǰ

ǚǶǢȅǺʨǼ ȀǹȄǼ  ǣȀȑȄ ȭǵȄʨǾ ȮǱȅǼ ǢȋǼ ǵȅǲ ǚǶǶȅǼǧȄǽǢ(ʙ: Ǡ Ǣ:) ǞǼ ȅǵǢǬ ȭʙǼǰ 

ǢȅǺʨǼ ȀǢǽ ȀǳϬǤǰ ǢԇɝǢ ǱȄȅǽǢȄȓ ϖȄ́Ǽ ǢǼǰ

ǚǶǶȅǼǧȄǽǢ(ʙ: Ǡ Ǣ:) ǢԇɝǢ ǵȅǲ ϖȄ́ǼǢǼǰ

ǚǶǢȅǺʨǼ ȀǹȄȓ 

ǖǲɝ ǺѧȅǼ ʙǳȄǵ

ǶȅǼǧȄǽǢ(ʙ: Ǡ Ǣ:) ǢԇɝǢ ǵȅǲ ϖȄ́ǼǢǼǰ

ǺȁȄǶȅǼǧȄǽǢ ǢԇɝǢ ȀǹȄǼ ǢȄǻɝȅǸǸǼǰȆ Ǡ ǵȅǲ ϖȄ́Ǽ ǢȋǼ ǶȅǼǧȄǽǢ(ʙ: Ǡ Ǣ:) ǞǼ 

ȅǵǢǬ ȭʙǼǰ 

ǚǶǶȅǼǧȄǽǢ(ʙ: Ǡ Ǣ:) ǢԇɝǢ ǚǶǢȅǺʨǼ ȀǹȄǼ ȭǵȄʨǾ ϖȄ́Ǽ ǢǼǰ

ȭǵȄʨǾ ǘ֧ʅ ǢȋǼ ȀǢǽ ȀǳϬȋǢ ȅǸǱǼǰ

ǺѧȅǼӜǱ ǖȋǲɝǼ ǶȅǼǺȄǰ ǩȄȅǵȋȓ ǗȋǸǳǵǢȄǼȆȭǢ яȋǳǸȄǱɝȄ 

ȭʙǼǰ

ǶȅǼǧȄǽǢ(ʙǾȄȀǵ Ǡ ǢϨȄǰ) ǞǼ ϖȄ́ȋǼǼ ǶǼ ǚǶǶȅǼǧȄǽǢ(ʙ: Ǡ Ǣ:) 

ǞǼ ȅǵǢǬ ȭʙǼǰ

ǚǶǶȅǼǧȄǽǢ(ʙ: Ǡ Ǣ:)  ǢԇɝǢ ǵȅǲ ϖȄ́Ǽ ǢȋǼ ʙǾȄȀȅǵǢ ǖȅǷȀȄǼ ǞǼ ȅǵǢǬ ȭʙǼǰ

ǺѧǼȆӜǱ ǬȄǢȄǼ ȭǧǢ ȭǽǣȄ ȁȓ

ȭǧȋǢǼ ǵνǼȀȁ ǱϟȄǸǽȆ ȭǼȅǩ͊ȄȋǼ ȅǽȅǶǸ˸ ǢǼȄ

ȭǧǢ ϖȄ́ȋǼǼ Ȁǔȅ͆͊ ǵȅǲȋǱ Ǡ ȭǼȅǩ͊ȄȋǼ ʙǾȄȀȅǵǢ ǖȅǷȀȄǼ ǞǼ ϖȄ́Ǽ

ȭǧǢ ϖȄ́ȋǼǼ ǵȅǲȋǱ ǚǶǶȅǼǧȄǽȋǢǼ ϖȄ́Ǽ 

ȭǧǢ ϖȄ́ȋǼǼ Ȁǔȅ͆͊ ǵȅǲȋǱ ǞǸǔ ȭǧȋǢ 

ǶȅǼǧȄǽȋǢǼ ϖȄ́Ǽ

ȭǧǢ ϖȄ́ȋǼǼ Ȁǔȅ͆͊ ǵȅǲȋǱ ǞǸǔ ȭǧȋǢ ǺȁȄǶȅǼǧȄǽȋǢǼ ϖȄ́Ǽ

ȭǧǢ ȭʙǼȋǵǼ ǩϢ ǷǼǠȓȄȅǮɝǔ ȭǽǬȄǼ ʙǰȓǵ 

ǷǼǠȓȄȅǮɝǔ ȭǽǬȄǼ ʙǾȄȀȅǵǢ ǖȅǷȀȄȭǼǼ ϖȄ́Ǽ

ǷǼǠȓȄȅǮɝǔ ȭǽǬȄǼ (ȭǧǢ Ȁȁ) ǘ֧ʅ ǢǼȄ

ǢǺɝǧȄǼȆǼ ǖȅǷȋȀ ǷǼǠȓȄȅǮɝǔ ȭǽǬȄȋǼǼ ǺȄϡȋǺ ȭǧǢ ȭǼȅǩȅ͉ ǢȋǼ ȭʙǼǰ 

ǗȋǸǳǵǢȄǼȆǼ ʪǢȄǵȄȓ ǞǢʨ ǘǵǷǼȋǺǾǵ ǢȅǶ ȭǼȅǩȅ͉ ǢȋǼ ȭʙǼǰǑ

țȘ

țș

țȚ

ȀǹȄǼ ǢȄǻɝȅǸǸǼǰȆ ȮǱȅǼ ǢȋǼ ǵȅǲ ǚǶǶȅǼǧȄǽǢ(ʙ: Ǡ Ǣ:) ǞǼ ȅǵǢǬ ȭʙǼǰ țț

țȜ

țȝ

țȞ

țȟ țȠ

țȡ

ȜȘ

Ȝș

ȜȚ

Ȝț

ȜȜ

Ȝȝ

ȜȞ

Ȝȟ

ȜȠ

Ȝȡ

ȝȘ

P : ȅǮȅǮ

T : Ț-ț ǥ̀Ȅ

P : ǞǠ

T : ș ȅǳǵ

P : ȅǮȅǮ

T : Ț-ț ǥ̀Ȅ

P : ǘǚȅǮǞ/ǞǽȅǮǞ

T : ȟ ȅǳǵ

P : ǢȅǺʨ

T : ȀǹȄǢȄǽȆǵ ȀǺȋȓ

P : ȅǮȅǮ

T : ș ȅǳǵ

P : ǶȅǼǧȄǽǢ

T : ș ȅǳǵ

P : ȅǮȅǩ

T : ș ȅǳǵ

P : ȅǮȅǮ

T : Ț-ț ǥ̀Ȅ

P : ǞǠ

T : ț-Ȝ ȅǳǵ

P : ȅȁȀȄǸ Ǽ́Ǣ

T : ș-Ț ȅǳǵ

P : ǞǠ

T : ș ȅǳǵ

P : ȅǮȅǮ

T : ș ȅǳǵ

P : ǶȅǼǧȄǽǢ

T : Ț ȅǳǵ

P : ȅǮȅǩ

T : Ț ȅǳǵ

P : ǘǚȅǮǞ/ǞǽȅǮǞ

T : ț-Ȝ ȅǳǵ

P : ǞǠ

T : ș ȅǳǵ

P : ǘǚȅǮǞ/ǞǽȅǮǞ

T : Ț-ț ȅǳǵ

P : ǘǚȅǮǞ/ǞǽȅǮǞ

T : ș-Ț ȅǳǵ

P : ǘǚȅǮǞ/ǞǽȅǮǞ

T : ș-Ț ȅǳǵ

P : ǢȅǺʨǼ ȀǳϬǤǰ

T : ș ȅǳǵ

P : ǞǠ

T : Ț ȅǳǵ

P : ȭʙȄʈȄǺȄǼ

T : ș-Ț ǥ̀Ȅ

ȭǾǿ

ȚȠ

 



 

 

 

 ȭȀǸȄ ȀȁȅǩǢǼǰ ϥȄԑȓȄǽ 

ǥ. ԛȋǸɝǼ Ƕ˸ȅǱǼ ȅǸȋ͆ǿǰ                                                                                          

ș ȀȄǴȄǼǰ ȅǧȅǢִȀȄ ǖԑǳȄǵ ʙȅʆȓȄǼ ԛȋǸɝǼ ǴȄǶ                                                                                          

ȭȀǸȄ ʙǳȄȋǵǼ 

ǴȄǶ 

ǸǰɝǵȄ 

  
ȅǵǴɝȄȅǼǱ ǗȋǸǳǵ ǷǼǺ ԛǼǰ ǢȋǼ ǞǸǔ ǗȋǸǳȋǵǼ Ȁȋ ̍ʙȋȓȄǩǵȆȓ ǢȄǤǩǶʔ Ȁǔ֜  ɦǢȋǼ ǢǺɝǧȄǼȆǼ ǖȅǷȀ ǞǼ ǞǢʨ 

ǷǼǠȓȄȅǮɝǔ ȭǽǬȄȋǼǼ ǺȄϡȋǺ ǗȋǸǳǵ ǳȄȅǣǽ 

  
ǺȁȄǶȅǼǧȄǽǢ ǢԇɝǢ ǗȋǸǳǵǶʔ ǳǾɝǵ Ǡ ǖԑϖȄʹǼ ʙǳȄǵ 

  
ǺȁȄǶȅǼǧȄǽȋǢǼ ȅǶǞ ǢԇɝǢ ȭǼȅǩ͗ȄȋǼ Ǟȅ˿ ǢȋǼ ǶȅǼǧȄǽǢ (ʙǾȄȀǵ) ǞǼ ȅǵǢǬ ȭʙǼǰ 

  
ǶȅǼǧȄǽȋǢǼ ȅǶǞ ǢԇɝǢ ȭǼȅǩ͗ ȄȋǼ Ǟȅ˿ ǢȋǼ ǚǶǶȅǼǧȄǽǢ (ʙǾȄȀǵ) ǞǼ ȅǵǢǬ ȭʙǼǰ 

  
ǚǶǶȅǼǧȄǽǢ (ʙǾȄȀǵ) ǢԇɝǢ ǗȋǸǳǵ ǳǾɝǵ Ǡ ǖԑϖȄʹǼ ǢȋǼ Ȁǔȅ͆͊ ǾȄǣȄȓ ȭʙǼǰ 

  
ǖȅǷȀ ȀȁǢȄǼȆ ǢԇɝǢ ǗȋǸǳǵȀ֚ȁ ȭǼȅǩ͗ȄȋǼ ȅǽȅǶǸ˸ǢǼǰ 

  
ǗȋǸǳǵȀ֚ȋȁǼ ǱϟȄȅǳ Ǣȅ̩ǚǬȄȋǼ Ǟȅ˿Ǽ ǢȋǼ ǱȄȅǽǢȄ ʙǰȓǵ ǞǸǔ ǗȋǸǳǵ ȅǮȅǩǬȄǽ ǮȄȓȅǼ ǵνǼ Ǡ ǱȄȅǼǣ ǩȄȅǵȋȓ 

ǗȋǸǳǵǢȄǼȆǼ ȭǺȄǸȄǘǽ ȭǷȄȋǵ яȋǳǸȄǱɝȄ (SMS) ȭʙǼǰ  

  
ǸȄǨȄǘ ǢȅǺʨǼ ȀǹȄ ǖԑ͌ȄȋǵǼ ȀǺȓ ȅǵǴɝȄǼȋǰǼ ǩϢ ǵȅǲ ǚǶǶȅǼǧȄǽǢ (ʙǾȄȀǵ) ǞǼ ȅǵǢǬ ǚǶ͛ȄǶǵ 

  
ǚǶǶȅǼǧȄǽǢ (ʙǾȄȀǵ) ǢԇɝǢ ϖȄʹǼȄȋ ̇ǵȅǲ ǶȅǼǧȄǽǢ (ʙǾȄȀǵ) ǞǼ ȅǵǢǬ ǚǶ͛ȄǶǵ  

  
ǶȅǼǧȄǽǢ (ʙǾȄȀǵ) ǢԇɝǢ ȀǹȄǼ ȀǺȓ ȅǵǴɝȄǼǰ Ǡ ǵȅǲ ϖȄʹǼ ǢȋǼ ǚǶǶȅǼǧȄǽǢ ǞǼ ȅǵǢǬ ȭʙǼǰ 

  
ǚǶǶȅǼǧȄǽǢ (ʙǾȄȀǵ) ǞǼ ϖȄʹǼȄȋ ̇ǵȅǲ ʙǾȄȀȅǵǢ ǖȅǷȀȄȋǼǼ ȅǵǢǬ ȭǷǼǱ  

  
ʙǾȄȀȅǵǢ ǖȅǷȀȄǼ ǢԇɝǢ ǸȄǨȄǘ ǢȅǺʨǼ ȀǹȄǼ ǣȀȑȄ ȭǵȄʨǾ ȮǱȅǼ ǢȋǼ ǵȅǲ ǚǶǶȅǼǧȄǽǢ (ʙǾȄȀǵ) ǞǼ ȅǵǢǬ 

ǚǶ͛ȄǶǵ 

  
ǚǶǶȅǼǧȄǽǢ (ʙǾȄȀǵ) ǢԇɝǢ ǸȄǨȄǘ ǢȅǺʨǼ ȀǹȄǼ ȭǵȄʨǾ ϖȄ́Ǽ  

  
ǖȅǷȀ ȀȁǢȄǼȆ ǢԇɝǢ ȭǵȄʨǾ ǘ֧ʅ ǢȋǼ ȀǢǽ ȀǳϬȋǢ ȅǸǱǼǰ 

  
ǸȄǨȄǘ ǢȅǺʨǼ ȀǹȄǶȅǱ ǶȅǼǧȄǽǢ (ʙǾȄȀǵ) ǞǼ ȀǹȄǶȅǱȋΖ ǖԑȅ͌Ǳ ȀǹȄȓ ǗȋǸǳǵȀ֚ȁ ǶǼȆʹȄ-ȅǵǼȆʹȄ ǢȋǼ 

ϖȓǔȀҪǰɝ ǗȋǸǳȋǵǼ ǖԑ͵ȋǽ ǖǲɝǺѧȅǼǼ ֧ǶȄȅǼǾ ʙǳȄǵ 

  
֧ǶȄȅǼǾӜǱ ǖǲɝ ȀǷǬǠȓʅȄȋǼ Ǟȅ;˿ ǖȀҪǰɝ ǗȋǸǳȋǵǼ ȅǸǿȓ ǩȄȅǵȋȓ ǗȋǸǳǵǢȄǼȆǼ ȭǺȄǸȄǘǽ ȭǷȄȋǵ яȋǳǸȄǱɝȄ 

(SMS) ȭʙǼǰ 



 

 

 

 ȭȀǸȄ ȀȁȅǩǢǼǰ ϥȄԑȓȄǽ 

  
ǸȄǨȄǘ ǢȅǺʨǼ ȀǹȄǼ ǱȄȅǽǢȄȓ ȀǢǽ ȀǳϬǤǰ ǢԇɝǢ ϖȄ́Ǽ 

  
ǢȄǻɝȅǸǸǼǰȆ ȮǱȅǼ ǢȋǼ ǵȅǲ ǚǶǶȅǼǧȄǽǢ(ʙǾȄȀǵ) ǞǼ ȅǵǢǬ ǚǶ͛ȄǶǵ  

  
ǚǶǶȅǼǧȄǽǢ (ʙǾȄȀǵ) ǞǼ ϖȄʹǼȋ̇ ǶȅǼǧȄǽǢ(ʙǾȄȀǵ) ǞǼ ȅǵǢǬ ǵȅǲ ǚǶ͛ȄǶǵ 

  
ǶȅǼǧȄǽǢ (ʙǾȄȀǵ) ǢԇɝǢ ǢȄǻɝȅǸǸǼǰȆ ǖԑȋǺȄǳǵ Ǡ ǵȅǲ ϖȄʹǼȄȋ̇ ǚǶǶȅǼǧȄǽǢ(ʙǾȄȀǵ) ǞǼ ȅǵǢǬ ȭǷǼǱ ʙǳȄǵ 

  
ǚǶǶȅǼǧȄǽǢ(ʙǾȄȀǵ) ǞǼ ϖȄʹǼȋ̇ ǵȅǲ ʙǾȄȀȅǵǢ ǖȅǷȀȄǼ ǞǼ ȅǵǢǬ ȭǷǼǱ ʙǳȄǵ 

  
ǚǶǢȅǺʨǼ ȀǹȄǼ ǱȄȅǼǣ Ǡ ȀǺȓ ȅǵǴɝȄǼȋǰǼ ǩϢ ǚǶǶȅǼǧȄǽǢ(ʙǾȄȀǵ) ǞǼ ȅǵǢǬ ǵȅǲ ǚǶ͛ȄǶǵ 

  
ǚǶǶȅǼǧȄǽǢ(ʙ Ǡ Ǣ) ǢԇɝǢ ǵȅǲ ϖȄ́Ǽ ǢȋǼ ǶȅǼǧȄǽǢ (ʙǾȄȀǵ) ǞǼ ȅǵǢǬ ȭʙǼǰ 

  
ǶȅǼǧȄǽǢ(ʙ Ǡ Ǣ) ǞǼ ϖȄʹǼȋ̇ ǵȅǲ ǺȁȄǶȅǼǧȄǽȋǢǼ ȅǵǢǬ ǚǶ͛ȄǶǵ 

  
ǚǶǢȅǺʨǼ ȀǹȄǶȅǱ ǺȁȄǶȅǼǧȄǽǢ ǢԇɝǢ ȀǹȄǼ ǱȄȅǼǣ Ǡ ȀǺȓ ȅǵǴɝȄǼǰȄȋ̇ ǶȅǼǧȄǽǢ (ʙǾȄȀǵ) ǞǼ ȅǵǢǬ ǵȅǲ ȭǷǼǱ 

ʙǳȄǵ 

  
ǶȅǼǧȄǽȋǢǼ ϖȄʹȋǼǼ ǶǼ ǵȅǲ ǚǶǶȅǼǧȄǽǢ(ʙǾȄȀǵ) ǞǼ ȅǵǢǬ ȭǷǼǱ ʙǳȄǵ 

  
ǚǶǶȅǼǧȄǽǢ(ʙǾȄȀǵ) ǞǼ ϖȄʹȋǼǼ ǶǼ ǵȅǲ ʙǾȄȀȅǵǢ ǖȅǷȀȄǼ ǞǼ ȅǵǢǬ ȭǷǼǱ ʙǳȄǵ 

  
ʙǾȄȀȅǵǢ ǖȅǷȀȄǼ ǢԇɝǢ ǚǶǢȅǺʨǼ ȀǹȄ ǗȁǸȄȋǵǼ ǩϢ ǣȀȑȄ ȭǵȄʨǾ ȮǱȅǼ ǢȋǼ ǵȅǲ ǚǶǶȅǼǧȄǽǢ(ʙǾȄȀǵ) ǞǼ 

ȅǵǢǬ ǚǶ͛ȄǶǵ 

  
ǚǶǶȅǼǧȄǽǢ (ʙǾȄȀǵ) ǢԇɝǢ ǚǶǢȅǺʨǼ ȀǹȄǼ ȭǵȄʨǾ ϖȄʹǼ  

  
ǚǶǢȅǺʨǼ ȀǹȄǼ ȭǵȄʨǾ ǘ֧ʅ ǢȋǼ ȀǢǽ ȀǳϬȋǢ ȅǸǱǼǰ 

  
ǚǶǢȅǺʨǼ ȀǹȄȓ ֧ǶȄȅǼǾӜǱ ǗȋǸǳȋǵǼ ǖԑ͵ȋǽ ǖǲɝ ǺѧȅǼ ʙǳȄǵ 

  
ǢȅǺʨǼ ȀǢǽ ȀǳϬǤǰ ǢԇɝǢ ǱȄȅǽǢȄȓ ϖȄǼ́ 

  
ʙǾȄȀȅǵǢ ǖȅǷȀȄǼ ǢԇɝǢ ǚǶǢȅǺʨǼ ȀǹȄǼ ǣȀȑȄ ǢȄǻɝȅǸǸǼǰȆ ȮǱǼȆ ǢȋǼ ǵȅǲ ǚǶǶȅǼǧȄǽǢ(ʙǾȄȀǵ) ǞǼ ȅǵǢǬ 

ǚǶ͛ȄǶǵ 

  
ǚǶǶȅǼǧȄǽǢ(ʙǾȄȀǵ) ǢԇɝǢ ǵȅǲ ϖȄ́Ǽ ǢȋǼ ǶȅǼǧȄǽǢ(ʙǾȄȀǵ Ǡ ǢϨȄǰ) ǞǼ ȅǵǢǬ ǚǶ͛ȄǶǵ 

  
ǶȅǼǧȄǽǢ (ʙǾȄȀǵ) ǞǼ ϖȄʹǼȄȋ ̇ǵȅǲ ǺȁȄǶȅǼǧȄǽȋǢǼ ȅǵǢǬ ǚǶ͛ȄǶǵ 

  
ǚǶǢȅǺʨǼ ȀǹȄǶȅǱ ǺȁȄǶȅǼǧȄǽǢ ǢԇɝǢ ȀǹȄǼ ǢȄǻɝȅǸǸǼǰȆ Ǡ ǵȅǲ ϖȄʹǼȄȋ ̇ǶȅǼǧȄǽǢ (ʙǾȄȀǵ) ǞǼ ȅǵǢǬ ȭǷǼǱ 

ʙǳȄǵ  

  
ǶȅǼǧȄǽǢ (ʙǾȄȀǵ) ǞǼ ϖȄʹȋǼǼ ǶǼ ǵȅǲ ǚǶǶȅǼǧȄǽǢ(ʙǾȄȀǵ) ǞǼ ȅǵǢǬ ȭǷǼǱ ʙǳȄǵ 



 

 

 

 ȭȀǸȄ ȀȁȅǩǢǼǰ ϥȄԑȓȄǽ 

  
ǚǶǶȅǼǧȄǽǢ (ʙǾȄȀǵ) ǞǼ ϖȄʹǼȄȋ ̇ǵȅǲ ʙǾȄȀȅǵǢ ǖȅǷȀȄǼ ǞǼ ȅǵǢǬ ȭǷǼǱ ʙǳȄǵ 

  
ǺѧȅǼӜǱ ǖȋǲɝǼ ǶȅǼǺȄǰ ǩȄȅǵȋȓ ǗȋǸǳǵǢȄǼȆǼ ȭǺȄǸȄǘǽ ȭǷȄȋǵ яȋǳǸȄǱɝȄ (SMS) ȭʙǼǰ 

  
ʙǾȄȀȅǵǢ ǖȅǷȀȄǼ ǢԇɝǢ ǺѧǼȆӜǱ ǖȋǲɝǼ ȭǧǢ ȅǽǣǵ 

  
ȅȁȀȄǸǼ́Ǣ ǢԇɝǢ ȭǧȋǢǼ ǵνǼȀȁ ǱϟȄǸǽȆ ȭǼȅǩ͗ȄȋǼ ȅǽȅǶǸ˸ǢǼǰ  

  
ȭǧǢ ϖȄʹȋǼǼ  ǩϢ ǚǶ͛ȄȅǶǱ Ȁǔȅ͆͊ ǵȅǲȋǱ Ǡ ȭǼȅǩ͊ȄȋǼ ʙǾȄȀȅǵǢ ǖȅǷȀȄǼ ǞǼ ϖȄʹǼ 

  
ȭǧǢ ϖȄʹȋǼǼ  ǩϢ ǚǶ͛ȄȅǶǱ Ȁǔȅ͆͊ ǵȅǲȋǱ ǚǶǶȅǼǧȄǽȋǢǼ ϖȄʹǼ  

  
ȭǧǢ ϖȄʹȋǼǼ  ǩϢ ǚǶ͛ȄȅǶǱ Ȁǔȅ͆͊ ǵȅǲȋǱ ǞǸǔ ȭǧȋǢ ǶȅǼǧȄǽȋǢǼ ϖȄʹǼ  

  
ȭǧǢ ϖȄʹȋǼǼ  ǩϢ ǚǶ͛ȄȅǶǱ Ȁǔȅ͆͊ ǵȅǲȋǱ ǞǸǔ ȭǧȋǢ ǺȁȄǶȅǼǧȄǽȋǢǼ ϖȄʹǼ  

  
ȭǧǢ ȭʙǼȋǰǼ ǩϢ ǗȋǸǳǵǢȄǼȆǼ ǖȅǷȀ ǢԇɝǶ ́ǸǼȄǸȋǼ ǷǼǠȓȄȅǮɝǔ ȭǽǬȄǼ ȮǱȅǼ 

  
ʙǾȄȀȅǵǢ ǖȅǷȀȄǼ ǢԇɝǢ ǷǼǠȓȄȅǮɝǔ ȭǽǬȄǼ ϖȄ́Ǽ  

  
ǷǼǠȓȄȅǮɝǔ ȭǽǬȄǼ (ȋǧǢȀȁ) ǘ֧ʅ 

  
ǖԑǳȄȋǵǼ ȭǧǢ ȭǼȅǩȅ͖ ǮȄǢȋǻȄȋǤ ǢǺɝǧȄǼȆǼ ǖȅǷȋȀ ȭʙǼǰ  

  
ǮȄǢȋǻȄȋǤ ǗȋǸǳǵǢȄǼȆǼ ʪǢȄǵȄȓ ǖԑȅǽȅǶ ȭʙǼǰ  

 

 

Ț ȀȄǴȄǼǰ ȅǧȅǢִȀȄ ǖԑǳȄȋǵǼ ǩϢ ԛȋǸɝ ȭǻ ȀǺ͚ ǢȄǤǩǶʔ ǳȄȅǣǽ ǢǼȋǱ ȁȋǱȄ 

 

1. ǗȋǸǳǵ ȭʙǼȋǰǼ ǩϢ ǢǺɝǧȄǼȆǼ ǖȅǷȀ ǢԇɝǶȋ́Ǽ ǖʈȄȓǵ Ƕʔ; 

2. ǮȄɦȄǼȆ ϤǸ͛ȄǶȋʔǼ ǞǸǔ ȭǺȅǮȋǢǽ ȭǬ͗ ȅǼȋǶȄȋǬɝǼ ֚ǽǢȅǶ; 

3. ϤǸ͛ȄǶʔ ǖԑǻȄȓȆ ǡǿǴ ʆȋȓǼ ֚ǽ ǹȄǚǧȄǼ; 

4. ȅɹȅǵǢ ǸȄ ȁȄȀǶȄǱȄȋǽ ǹȅǱɝ ȁȋȓ ǲȄǢȋǽ ȅɹȅǵǢ ǸȄ ȁȄȀǶȄǱȄȋǽǼ ֚ǽ ǨȄȑǶʔ; 

5. ǻȄǸǱȆȓ ǣǼȋǧǼ ȅȁȀȄǸ ȀǔǸȅǽǱ ϖȄʹǼ֜ʱ ϤȓȅǸǸǼǰȆ; 

6. ȅǸȋǳȋǾ ȅǧȅǢִȀȄ ǢǼȄ ȁȋǽ ȅǸȋǳǾ ǤǺȋǵǼ ǖԑǺȅǱ Ƕʔ; 

7. ǹȄǘ/ȋǸȄǵ ǸȄ ȅǶǱȄ/ǺȄǱȄǼ ȭ́ȋʔ ȅǵǹɝǼǾȆǽǱȄǼ ʙǱʅȓǵǶʔ; 

8. ǩȄǱȆȓ ǶȅǼǧȓǶȋʔǼ ȀǱʅȄȅȓǱ ǷȋǬȄǢȅǶ; 

9. ǞǢ (ș)ǢȅǶ ǶȄȀɝȋǶȄǬɝ ȀȄǘȋǩǼ ǨȅǸǑ 



 

 

 

 ȭȀǸȄ ȀȁȅǩǢǼǰ ϥȄԑȓȄǽ 

 

 

ț ȀȄǴȄǼǰ ȅǧȅǢִȀȄ ǖԑǳȄǵ ʙȅʆȓȄǼ ȭ́ȋʔ ԛȋǸɝǼ ǖ֧ȅǸǴȄȀ֚ȁ 

 

(Ǣ) ȭȀǸȄ ʙȄȅ̔Ǽ ȭʹȋʔ ǵȄǤȅǼǢ ǖ֧ȅǸǴȄȀ֚ȁ: 

1. ȭȀǸȄǼ ʙȄϣǱȄ ǞǸǔ ȭǢȄǵ ǖȅǷȋȀ ǗȋǸǳǵ ǳȄȅǣǽ ǢǼȋǱ ȁȋǸ ȭȀ Ȁ̩ ȋǢɝ ǖ˕ǱȄ; 

2. ǷǼǺʨ ǩʨǽ Ǡ Ǹȑ ȅǨǽ; 

3. ǗȋǸǳȋǵǼ Ȁȋ ̍ǢȆ ǢȆ ǢȄǤǩǶʔ ǳȄȅǣǽ ǢǼȋǱ ȁȋǸ ȭȀ Ȁ̩ ȋǢɝ ֧͟ ǹ͊ȄȋǸ ȅǵȋǳɝǾǵȄ ȅǨǽ ǵȄ; 

4. ȭȀǸȄʙȄǲͫȋǳǼ ǗȋǸǳȋǵǼ ǖǸ͛Ȅ Ȁ̩ ȋǢɝ ǻǲȄǻǲǹȄȋǸ ǖǸȅȁǱ ǵȄ ǢǼȄǼ ǢȄǼȋǰ ȅǹȅǩǬ ȀǔϚȄ Ǡ ǣǼǧ ȭǸȅǾ 

ȁȋǱȄ;  

5. ǷǼȋǺǼ Ȁȋ ̍ǨȅǸȀȁ ȡ ǴǼȋǵǼ ǢȄǤǩ Ȁǔ֜ʱ ǢǼȋǱ ȁȋǱȄ, ǷǼȋǺ ǩȄǱȆȓ ǶȅǼǧȓǶʔ ǵνǼ ǚȋ̀ǣ ǲȄǢȄ ȀȋˬǠ 

ǩȄǱȆȓ ǶȅǼǧȓǶȋʔǼ ȀǱʅȄȅȓǱ ǢȅǶ ǳȄȅǣǽ ǢǼȋǱ ȁȋǱȄ; 

6. ǷǼȋǺǼ ȅǵǴɝȄȅǼǱ ͛Ȅȋǵ ǢǺɝǧȄǼȆǼ ǖȅǷȀ ǢԇɝǶȋ́Ǽ ϖȄ́ǼȀȁ ǵȄǺ֜  ɦȅȀǽ ʙǳȄȋǵǼ ϤǸ͛Ȅ ǲȄǢȄ ȀȋˬǠ 

ǗȋǸǳǵǶʔ ǖʈȄȓǵ ǶȋʔǼ ǺȄϡȋǺ ǶȄǭȄȋǱ ȁȋǱȄ;  

7. ǖԑȋǺȄǳȋǵ ǳȆǥɝ֨ȅʔǱȄǼ ǢȄǼȋǰ ǖԑǳȄǵ ȭǶȋǱ ȅǸǽν ȁȋǱȄǑ 

 

 

(ǣ) ȭȀǸȄ ʙǳȄȋǵǼ ȭʹȋʔ ȀǼǢȄȅǼ ǶǻɝȄȋȓǼ ǖ֧ȅǸǴȄȀ֚ȁ: 

1. ǢϨȄǰ ȭǸȄȋǮɝǼ ȭȀǸȄ Ȁ̩ ȋǢɝ ȭȀǸȄʙȄǲͫǤǰ ǖǸȅȁǱ ǵǵ, ȭȀǸȄ ʙǳȄȋǵǼ ȅǸǿȋȓ ǻǲȄǻǲ ʙǧȄǼǰȄǼ ǖǹȄǸ ȅǨǽ; 

2. ǖȀҪǰɝ ǗȋǸǳǵ ǳȄȅǣǽ ǢǼȄȓ ǗȋǸǳǵǶȋʔ ǱȋϟǼ ǥȄǬȅǱ/ǱϟǤǱ ֖ȋǽǼ ǢȄǼȋǰ ǖǲɝǺѧȅǼ ʙǳȄȋǵ 

ȅǸǽν ȁȋǱȄ; 

3. ʙǴȄǵ ǢȄǻɝȄǽȓ ǞǸǔ ȅǸǹȄǤȆȓ ǢȄǻɝȄǽȋȓǼ ǖԑǳȄǵ ǺѧȋǼǼ ́ ǺǱȄǼ ǶȄǲɝȋǢʅǼ ǢȄǼȋǰ ȮǸǿϥ ȅǨǽ 

(ȅǧȅǢִȀȄ Ϥȓ ȜȘ,ȘȘȘ ǞǼ ȭǸȅǾ ȁȋǽ ʙǴȄǵ ǢȄǻɝȄǽȋȓ ǗȋǸǳǵ ǢǼȋǱ ȁȋǱȄ ǞǸǔ ʙǴȄǵ ǢȄǻɝȄǽȓ ȁȋǱ 

ȅȁȋȀȋǸ ȀȋǸɝȄ̩ ȚȘ,ȘȘȘ ǖԑǳȄǵ ʙǳȄǵ ǢǼȄ ȁȋǱȄǑ ǶʹȄ̇ȋǼ ȅǸǹȄǤȆȓ ǢȄǻɝȄǽȓ ȁȋǱ ȅȁȋȀȋǸ ȀȋǸɝȄ̩ 

șȘ,ȘȘȘ ǖԑǳȄǵ ʙǳȄǵ ǢǼȄ ȁȋǱȄ);  

4. ǳ  ́ǩǵǸȋǽǼ ǖǹȄǸ ȅǨǽ; 

5. Ȁǔȅ͆͊ Ǘǘǵ Ǡ ȅǸȅǴǺȄǽȄ Ȁ̩ ȅǢɝǱ ǩʨǽǱȄ ȅǨǽ;  

6. ǖԑȋǺȄǳǵ ʙȅʆȓȄȓ ȀǺȓ ȭǸȅǾ ǽȄǤǱ ȅǸǴȄȓ ǗȋǸǳǵ ǳȄȅǣȋǽǼ ǶǼ ǖԑȋǺȄǳȋǵǼ ԛǸɝ Ƕǻɝ̇ ǗȋǸǳǵǢȄǼȆȋǢ 

ǞǢȄȅǴǢǸȄǼ ʙǴȄǵ ǢȄǻɝȄǽȋȓ ǗȀȋǱ ȁȋǱȄ; 

7. ǸȄȋǩǬ ǖʙԅǽ ȁǠȓȄȓ ȀȄǼȄ ȭǳȋǾ ʙȄ̔ ȀǢǽ ǗȋǸǳǵ ȅǵȅ͏˭ ǢǼȄ Ȁ̭Ǹ ȁȋǱȄ ǵȄ, ȭǶȅ̃ǔ ȭǲȋǢ ȭǻȋǱȄ ǞǸǔ 

ǗȅǲɝǢ ǺѧȅǼǼ ǶȅǼǺȄǰǠ ǖʙԅǽG 

 

 

 



 

 

 

 ȭȀǸȄ ȀȁȅǩǢǼǰ ϥȄԑȓȄǽ 

Ȝ  ȀȄǴȄǼǰ ȅǧȅǢִȀȄ ǖԑǳȄǵ ʙȅʆȓȄǼ ȭ́ȋʔ ǢʅȄǬȄǤȅǼ ǖԑȀȄȋǼ ԛȋǸɝǼ ȀǺϬȄǼ ȅǸȋ͆ǿǰ 

 

ȀǺϬȄǼ ȭʹʔ/ 

ǢʅȄǬȄǤȅǼ 

ȀǺϬȄǼ ǸǰɝǵȄ 

șǑ ǗȋǸǳǵǶʔ/ Ǳϟ/ 

ǚǶȄ˭/ǷǼǺ/ǷǼȋǺǬ/ 

ʙǱʅȓǵǶʔ/ȅǼȋǶȄǬɝ/ 

ȭǼȅǩ͗ȄǼ ǘǱʅȄȅǳ 

ȅǵǴɝȄȅǼǱ ǗȋǸǳǵ ǷǼǺ ȀǔʆȄ̇ 

 ǷǼǺ ȀǔʈȋȁǼ ǩϢ ǢϨȄǰ ȭǸȄȋǮɝǼ ʙǴȄǵ Ǡ ȅǸǹȄǤȆȓ ǢȄǻɝȄǽȋȓ, ȅǮȅȀ ǖȅǷȋȀ ǞǸǔ ȅǸȅǹ̏ ȭǩǽȄ ǶǻɝȄȋȓǼ 

ǖȅǷȀ ǗȀȋǱ ȁȋǱȄ;  

 ȅǵǴɝȄȅǼǱ ǗȋǸǳǵ ǷǼȋǺ ʙȋȓȄǩǵȆȓ ǱȋϟǼ ǶȄǾȄǶȄȅǾ ȭǸǾ ȅǢӫ ǖʙȋȓȄǩǵȆȓ Ǳϟ ǧȄǠȓȄ ȁȋǱȄ; 

 ǷǼȋǺǼ ȅǵǴɝȄȅǼǱ ͛Ȅȋǵ ǢǺɝǧȄǼȆǼ ǖȅǷȀ ǢԇɝǶȋ́Ǽ ϖȄ́ǼȀȁ ǵȄǺ֜  ɦȅȀǽ ʙǳȄȋǵǼ ϤǸ͛Ȅ ǲȄǢȄ ȀȋˬǠ 

ǗȋǸǳǵǶʔ ǖʈȄȓǵ ǶȋʔǼ ǺȄϡȋǺ ǶȄǭȄȋǱ ȁȋǱȄ; 

 Ȁǔ֜ʱ ǢȄǤǩǶʔ :  

(Ǣ) ǩȄǱȆȓ ǶȅǼǧȓǶȋʔǼ ȀǱʅȄȅȓǱ ǷȋǬȄǢȅǶ : ǷǼȋǺ ǩȄǱȆȓ ǶȅǼǧȓǶʔ ǵνǼ ǚȋ̀ǣ ǲȄǢȄ ȀȋΖǠ ǩȄǱȆȓ 

ǶȅǼǧȓǶȋʔǼ ȀǱʅȄȅȓǱ ǢȅǶ ǳȄȅǣǽ ǢǼȋǱ ȁȋǱȄ; 

(ǣ) ȅǸȋǳȋǾ ȅǧȅǢִȀȄ ǢǼȄ ȁȋǽ ȅǸȋǳǾ ǤǺȋǵǼ ǖԑǺȅǱ Ƕʔ: 

(ǥ) ǮȄɦȄǼȆ ϤǸ͛ȄǶȋʔǼ ǞǸǔ ȭǺȅǮȋǢǽ ȭǬ ͗ȅǼȋǶȄȋǬɝǼ ֚ǽǢȅǶ: ǗȋǸǳǵǢȄǼȆȋǢ ȅǧȅǢִȀȄ ǶǼǸǱͫ ǢȄȋǽ  

ǮȄʱȄȋǼǼ ǢȄȋǨ ǻȄǠȓȄǼ ʙȋȓȄǩǵ ȁȋǽ ֚ǽ ϤǸ͛ȄǶʔ ȭǳǣȄȋǱ ȁȓ ǞǸǔ ǡǿǴ ʆȋȓǼ ȀǺȓ ϤǸ͛ȄǶʔ ʙȋȓȄǩǵ 

ȁȓ ȅǸǴȄȓ ֚ǽ ϤǸ͛ȄǶʔ ȭǢȁ ǩǺȄ ȅǳȋǱ ǗʈȁȆ ȅǨȋǽǵ ǵȄǑ   

 

ȚǑ ǗȋǸǳǵ ǳȄȅǣǽ 

ȀǔʆȄ̇ 

ǮȄǢȋǻȄȋǤ ǗǸȋǳǵ ȭʙǼȋǰǼ ȅǵȋǳɝǾǵȄ ǲȄǢȋǽǠ ǗȋǸǳǵǢȄǼȆ ǖȋǵǢ ȀǺȓ ʙǴȄǵ ǢȄǻɝȄǽȓ Ǡ ȅǸǹȄǤȆȓ ǢȄǻɝȄǽȋȓ 

ȀǾǼȆȋǼ ǞȋȀ ǗȋǸǳǵǶʔ ǳȄȅǣǽ ǢȋǼ ǲȄȋǢǵǑ ǖԑȋǺȄǳǵ ʙȅʆȓȄȓ ȀǺȓ ȭǸȅǾ ǽȄǤȄȓ ǗȋǸǳǵ ǳȄȅǣȋǽǼ ǶǼ  

ǖԑȋǺȄǳȋǵǼ ԛǸɝ Ƕǻɝ̇ ǗȋǸǳǵǢȄǼȆ ǞǢȄȅǴǢǸȄǼ ʙǴȄǵ ǢȄǻɝȄǽȓ Ǡ ȅǸǹȄǤȆȓ ǢȄǻɝȄǽȋȓ ǞȋȀ ǗǸȋǳȋǵǼ ǖǸ͛Ȅ 

Ȁ̩ɝȋǢ ȭǣсǩ ȅǵȋǱǵǑ  

țǑ ȭȀǸȄǼ ǴȄǶ ȭǺȄǬ ȝȘʨ ǴȄȋǶ өȑȄ̇ ǖԑȋǺȄǳǵ ȁȋǱȄ ǻȄȋǱ ǖȋǵǢ ȀǺȓ ǵ͊ ȁȋǱȄǑ  

ȜǑ Ȁ̩ȉʱ ǩǵǸǽ 
¶ ȭǸȄȋǮɝǼ ʙǴȄǵ ǢȄǻɝȄǽȋȓ ǺȁȄǶȅǼǧȄǽǢ Ƕǻɝ̇ ǞǸǔ ȅǸǹȄǤȆȓ ǢȄǻɝȄǽȋȓ ǚǶǶȅǼǧȄǽǢ Ƕǻɝ̇ ȭǻ ȀǢǽ ǩǵǸǽ 

Ȁ̩ȉʱ - ǖȅǷȀ ȀȁȄȓǢ, ǖȅǷȀ ȀȁǢȄǼȆ, ȅȁȀȄǸ ǼʹǢ, Ǣȅ̩ǚǬȄǼ ǖǶȄȋǼǬǼ, ʙǾȄȀȅǵǢ ǖȅǷȀȄǼ 

(ǢϨȄǰ),  ȅȁȀȄǸ Ǽ́ǰ ǢǺɝǢǱɝȄ (ǢϨȄǰ ǱȁȅǸǽ), ǚǶǶȅǼǧȄǽǢ (ʙǾȄȀǵ), ǶȅǼǧȄǽǢ (ʙǾȄȀǵ) ǞǸǔ 

ǺȁȄǶȅǼǧȄǽǢ Ǒ ǞǨȄȑȄ ǸȄǨȄǘ ǢȅǺʨȋǱ Țǩǵ Ǡ ǚǶǢȅǺʨȋǱ 4 ǩǵ ȅǹ̏ ǳ̔ȋǼǼ ȀǳȋϬǼ Ȁ̩ȉʱǱȄ ȅǨǽǑ 

¶ ǳ  ́ǩǵǸȋǽǼ ǖǹȄǸ - ǳ  ́ǩǵǸȋǽǼ ǖǹȄǸ; Ƿȋǽ ǮȄǬȄ Ǟȅ˿ȋǱ ǖȋǵǢ ֖ǽ ȭǲȋǢ ȭǻȋǱȄ; 

ȝǑ ȭǧȋǢ ϖȄʹǼǢȄǼȆ/ 

ǖԑȋǺȄǳȋǵǼ Ȁȋ ̍

Ȁ̩ȉʱ ϤȄȅʱ 

өȑȄ̇ ǖԑȋǺȄǳȋǵǼ ǶǼ ȭǧȋǢ ԋǘǩǵ ǢǺɝǢǱɝȄ, ǚǶǶȅǼǧȄǽǢ (ʙǾȄȀǵ) ǞǸǔ ǺȁȄǶȅǼǧȄǽǢ, ϖȄʹǼ ǢȋǼǵǑ  

ȞǑ ȅǵǹɝǼǾȆǽǱȄ 
 ǸȄǨȄǘǢȅǺʨ Ǡ ǚǶǢȅǺʨȋǱ ǢϨȄǰ ȭǸȄǮɝ ϤȅǱǱ ǖϢȄϢ Ǻ̆ǰȄǽȋȓǼ ǗǼǠ 6 ǩǵ ȀǳϬ ǼȋȓȋǨǵǑ ȅǸȋǾǿ 

ǢȋǼ ǗȋǸǳǵ ǸȄǨȄǘ ǢǼȋǱ ș ǩǵ ȭǺȅǮȋǢǽ ǖȅǷȀȄǼȀȁ ȅǹ̏ Ǻ̆ǰȄǽȓ Ǡ ǳ̔ȋǼǼ Ț ǩǵ ǢǺɝǢǱɝȄ ǸȄǨȄǘ 

ǢȅǺʨǼ ȀǳϬǑ  Ϥ͚ǱȄ ȭȁԅ ȀǢǽ ȀǺȓ ǢȅǺʨǼ ȀǢǽ ȀǳϬȋǢ ǞǢȀȋ ̍ǶȄǠȓȄ Ǣʪǵ ȁȋǱȄǑ  

 ǸȄȋǩǬ ǖʙԅǽ ȁǠȓȄȓ ȀǢǽ ǗȋǸǳǵ ȅǵȅ͏˭ ǢǼȄ Ȁ̭Ǹ ȁȓ ǵȄ, ȭǶȅ̃ǔ ȭǲȋǢ ǻȄȓ ǞǸǔ ǗȅǲɝǢ ǺѧȅǼǼ 

ǶȅǼǺȄǰǠ ǖʙԅǽǑ Ƿȋǽ ǗȋǸǳǵǢȄǼȆ ǶǼǸǱͫ ǢȄȋǽ ǗȋǸǳǵ ǢǼȋǱ Ǘʈȁ ȁȄȅǼȋȓ ȭǷǽȋǱǵǑ 



 

 

 

 ȭȀǸȄ ȀȁȅǩǢǼǰ ϥȄԑȓȄǽ 

ȟǑ ȅǸȅǴ/Ǘǘǵ/ʙ˕ȄǶǵ 

ǘǱʅȄȅǳ 

 ǗȋǸǳǵǢȄǼȆǼ ǢǱ ǣǼǧ ȁȋǽ ǢǱ ǗȅǲɝǢ ȀȁȄȓǱȄ ǶȄȋǸǵ Ǟ ȅǸǿȋȓ ֧ȅǵȅǳɝ͊  ȅǵȋǳɝǾǵȄ ȅǨǽ ǵȄǑ 

  ʙǴȄǵ ǢȄǻɝȄǽȓ Ǡ ȅǸǹȄǤȆȓ ǢȄǻɝȄǽȓ ȁȋǱ ʙǳȄǵӜǱ ȀȄǴȄǼǰ ȅǧȅǢִȀȄ ǖԑǳȄǵ ǞǼ ǶȅǼǺȄȋǰ ȮǸǿϥ ȅǨǽ; 

ǗȋǸǳǵǢȄǼȆȋǳǼ ȅǧȅǢִȀȄ Ϥȓ ȜȘ,ȘȘȘ ǞǼ ȭǸȅǾ ȁȋǽ ʙǴȄǵ ǢȄǻɝȄǽȋȓ ǗȋǸǳǵ ǢǼȋǱ ȁȋǱȄ ǞǸǔ ʙǴȄǵ 

ǢȄǻɝȄǽȓ ȁȋǱ ȀȄǴȄǼǰ ȅǧȅǢִȀȄ ǖԑǳȄǵ ȅȁȋȀȋǸ ȀȋǸɝȄ̩ ȚȘ,ȘȘȘ ǞǸǔ ȅǸǹȄǤȆȓ ǢȄǻɝȄǽȓ ȁȋǱ ȀȋǸɝȄ̩ 

șȘ,ȘȘȘ ʙǳȄǵ ǢǼȄ ȁȋǱȄǑ   

ȠǑ ǖǸǢȄǭȄȋǺȄ ǸȄǔǽȄȋǳǾ ǢǺɝǧȄǼȆ ǢϨȄǰ ȭǸȄȋǮɝǼ ȅǵǩϖ ǖȅǷȀ ǹǸǵ ȭǵǘǑ ǢǺɝǧȄǼȆȋǳǼ ǸȀȄǼ Ǡ ǗȋǸǳǵǶʔ ǼȄǣȄǼ ǩȄȓǤȄǼ 

ϖ̼ǱȄ ǼȋȓȋǨǑ  

ȡǑ ȭǼǢǮɝ/ Ǳϟ ǚǶȄ˭ 

ȀǔǼʹǰ 

ȀǢǽ ǢȄǻɝȄǽȋȓ ϤǸϘǱ ȭǼȅǩ͗ ȄǼȀ֚ȁ, ǱȄȅǽǢȄ, ȅǼȋǶȄǬɝ, ǧȄȅȁǱ Ǳϟ ǨǢ ȭǢ̊ȆȓǹȄȋǸ ʙǳ˭ ǞǢǘ ǷǼϥȄǬ 

ǖԑȀǼǰ ǢȋǼ ǞǢǘ ǮȄǬȄȋǸǘȋǩ ȀǔǼʹǰ ǢǼȄ ȭǻȋǱ ǶȄȋǼǑ  

șȘǑ ǖϢȄϢ 
 ǢϨȄǰ ȭǸȄȋǮɝǼ ȭȀǸȄ Ȁ̩ ȋǢɝ ʙǩȄǱȋ̆Ǽ ǢǺɝǧȄǼȆǤǰ ǖǸȅȁǱ ȅǨȋǽǵ ǵȄ, ȭȀǸȄʙǳȄȋǵǼ ȅǸǿȋȓ ǻǲȄǻǲ 

ʙǧȄǼǰȄǼ ǖǹȄǸ ȅǨǽ; 

 ǗȋǸǳȋǵǼ ȀʪǢǱȄ ǻȄǧȄǘ Ǡ ȮΜǱǱȄ ǶȅǼȁȄȋǼǼ ǩϢ ǢǺɝǧȄǼȆ ȀǵȄȋʱǼ ȅǵȅǺ˭ Employee 

Database   ǵȄ ǲȄǢȄȓ ǻȄǧȄǘ-Ǟ ȀǺϬȄ ȁȓ 

 

Ǧ. ǸǱɝǺȄǵ Ƕ˸ȅǱǼ ȅǮǩȄǘǵ 

 

Ȝ.ș  ȀȄǴȄǼǰ ȅǧȅǢִȀȄ ǖԑǳȄǵ ʙȅʆȓȄǼ ȭ́ȋʔ ǸǱɝǺȄǵ Ƕ˸ȅǱǼ ǸǰɝǵȄ 

ȀǺϬȄǼ ȭʹʔ/ 

ǢʅȄǬȄǤȅǼ 

ǸǱɝǺȄǵ Ƕ˸ȅǱǼ ǸǰɝǵȄ ֧Ƿǽ 

șǑ ǗȋǸǳǵǶʔ/ Ǳϟ-

ǚǶȄ˭/ ǷǼǺ/ǷǼȋǺǬ/ 

ʙǱʅȓǵǶʔ/ȅǼȋǶȄǬɝ/ 

ȭǼȅǩ͗ȄǼ ǘǱʅȄȅǳ 

ș. ǖʙȋȓȄǩǵȆȓ ǱϟȄȅǳ ǸȄǳ ȅǳȋȓ ǷǼǺ ȀȁȅǩǢǼǰ ǢȋǼ 

ǠȋȓǸȀǘȋǬ ǗǶȋǽȄǮ ǢǼȄ ȁȋȓȋǨ 

Ț. ǗȋǸǳǵǶʔ ǶȄǭȄȋǱ ǖʈȄȓǵ ǶȋʔǼ ʙȋȓȄǩǵ ȭǵǘ, 

ǷǼȋǺǼ ȅǵǴɝȄȅǼǱ ͛Ȅȋǵ ǢǺɝǧȄǼȆǼ ǖȅǷȀ ʙǴȄȋǵǼ ʙǱʅȓǵ 

ǞǸǔ ͢ȄǼǢ ǵνǼ ȭǽǣȄǼ ϤǸ͛Ȅ ǼȄǣȄ ȁȋȓȋǨ; 

ț. ǷǼȋǺǼ ǞǢʨ ǢǽȄȋǺ ǩȄǱȆȓ ǶȅǼǧȓǶʔ ǵνǼ 

ǚȋǣ̀ ǲȄǢȋǸ ȅǸǴȄȓ ǩȄǱȆȓ ǶȅǼǧȓǶȋʔǼ ȀǱʅȄȅȓǱ 

ǢȅǶ ǸȄǳ ȭǳȓȄ ȁȋȓȋǨ; 

Ȝ. ȅǸȋǳȋǾ ȅǧȅǢִȀȄ ʈȁȋǰǼ ȭʹȋʔ ȅǸȋǳǾ ǤǺȋǵǼ ǖԑǺȅǱ 

Ƕʔ ǳȄȅǣȋǽǼ ϤǸ͛Ȅ ǸȄǳ ȭǳȓȄ ȁȋȓȋǨ: 

ȝ. ǳȄȅǣǽȆȓ ǮȄʱȄǼȆ ϤǸ͛ȄǶʔ Ǡ ȭǺȅǮȋǢǽ ȭǬ͗ 

ȅǼȋǶȄȋǬɝǼ ǷȋǬȄǢȅǶ ǖȅǷȀ ʙǴȄǵ/ ǳȄȅȓΖʙȄ̔ ǢǺɝǢǱɝȄ 

ǢԇɝǢ ȀǱʅȄȅȓǱ ǢȋǼ ǳȄȅǣǽ ǢǼȋǱ ȁȋǸǑ ǶǼǸǱͫ ǢȄȋǽ 

ǷȋǽȄǗǶ ȅǧȅǢִȀȄǼ ǩϢ ʙȋȓȄǩǵ ȁȓ ȅǸǴȄȓ ֚ǽ 

ϤǸ͛ȄǶȋʔǼ ǶȅǼǸȋǱɝ ǷȋǬȄǢȅǶ ǖȅǷȀ ʙǴȄǵ/ ǳȄȅȓΖʙȄ̔ 

ǢǺɝǢǱɝȄ ǢԇɝǢ ȀǱʅȄȅȓǱ ǢȋǼ ǳȄȅǣȋǽǼ ϤǸ͛Ȅ ǼȄǣȄ 

ȁȋȓȋǨ:  

ș.ǗȋǸǳǵǢȄǼȆǤǰ Ȁȁȋǩ ǷǼǺ ԛǼǰ ǢǼȋǱ 

ǶȄǼȋǸǑ ǱȄȋǳǼ ȀǺȓ Ǡ ǣǼǧ ǸсǧȋǸǑ  

Ț. ǖʈȄȓǵǶȋʔǼ ǪȄȋǺǽȄ ȭǲȋǢ ȭǼȁȄǘ 

ǶȄȋǸǵǑ 

 

 

ț. Ǳϟ Ǡ ǳȅǽǽȄȅǳ ǢǺ ȅǳȋǱ ȁȋˏ; 

 

 

 

 

Ȝ. ǳȄȅǣǽȆȓ ǮȄʱȄǼȆ ϤǸ͛ȄǶʔ ȀʪǢ ȅǢ ǵȄ 

ǱȄ ǢϨȄǰ ȭǸȄȋǮɝǼ Ƕȋ́ ǻȄǧȄǘ ǢǼȄ Ȁ̭Ǹ 

ǵȓǑ ǗȋǸǳǵǢȄǼȆǼ Ȁǔȅ͆͊ ǖȅǷȀ ǢԇɝǶ́ 

Ǟʨ ȀǱʅȄȓǵ ǢȋǼ ǱȄ ȅǵȅ́Ǳ ǢǼȋǱ ǶȄȋǼǑ 

ǗȋǸǳǵǢȄǼȆ ǷȋǽȄǗǶ ȅǧȅǢִȀȄǼ ǩϢ ֚ǽ 

ϤǸ͛ȄǶʔ ȅǵȋǩǼ ǢȄȋǨ ȀǔǼʹǰ ǢǼȋǱǠ 

ǶȄǼȋǸǑ   



 

 

 

 ȭȀǸȄ ȀȁȅǩǢǼǰ ϥȄԑȓȄǽ 

ȚǑ ǗȋǸǳǵ ǳȄȅǣǽ 

ȀǔʆȄ̇ 

ǷǼǺ ȀǔʈȋȁǼ ǩϢ ǢϨȄǰ ȭǸȄȋǮɝǼ ǖȅǷȋȀ ǗȀȋǱ ȁȋǸ 

ǵȄ, ǠȋȓǸȀȄǘǬ ȭǲȋǢ ǷǼǺ Ȁǔʈȁ ǢǼȄ ǻȄȋǑˏ  

ǗȋǸǳǵǢȄǼȆǼ ȀǺȓ Ǡ ǣǼǧ ʣȄȀ ȭǶȋȓȋǨǑ 

ԌǼǸǱͫ ͛Ȅȋǵ ǸȀǸȄȀǼǱ ǗȋǸǳǵǢȄǼȆǼ Ǣ͊ 

ǽȄǥǸ ȁȋˏǑ 

țǑ ȭȀǸȄǼ ǴȄǶ 
ȝȘʨ ǴȄȋǶ ǖԑȋǺȄǳǵ ȁȋǱ ȝȝ ȅǳǵ ȀǺȓ ǽȄǤǱ, 

ǸǱɝǺȄȋǵ Ȟʨ ǴȄȋǶ țȘ ȅǳȋǵ ǖԑȋǺȄǳǵ ʙǳȄǵ ǢǼȄ 

ȁȓ; 

ǢǺ ȀǺȋȓ ȭȀǸȄ ʙǳȄǵ ǢǼȄ ǻȄȋˏ; 

 

ȜǑ Ȁ̩ȉʱ ǩǵǸǽ ș.  ǖԑȋǺȄǳȋǵǼ ǶǼ ǖԑǳȄȋǵǼ ǖǲɝ Electronic Fund 

Transfer 'EFT) ǞǼ ǺȄϡȋǺ ȭȀǸȄʙȄǲͫǼ ϤȄǔǢ ȅȁȀȄȋǸ 

ȀǼȄȀȅǼ ȭǶȐǓȋǨ ȭǳȓȄ ȁȋˏǑ ȭǧǢ ȭǽǣȄ Ǡ ǱϟȄȅǳ 

ȭǼȅǩ͊ȄȋǼ ȅǽȅǶǸ˸ ǢǼȄ, ȭǧǢ ϖȄ́Ǽ, ǷǼǠȓȄȅǮɝǔ Ǡ 

ȭǼȅǩȅ͖ӜǱ ǮȄȋǢ ȭʙǼȋǰǼ ǽȋʹʅ ǩȄǵɝȄǽ ȭǽǣȄ, ȭǧǢ ǘ֧ʅ 

ǢȋǼ ǮȄǢȋǻȄȋǤ ǗȋǸǳǵǢȄǼȆǼ ǖȅǷȋȀ ȭʙǼǰ, ǘǱʅȄȅǳ 

ǢȄǻɝʆǺ Ȁ̩ ȄǳȋǵǼ ʙȋȓȄǩǵ ȁȋˏ ǵȄǑ 

1. Ƿȋǽ ʠǺ ǥˢȄ ǢǺ ǽȄǤȋǨ; 

2. ǩǵǸȋǽǼ Ȁ̩ȉʱǱȄǠ ǢǺȋǨ; 

3. ȀȋǸɝȄǶȅǼ ǗȋǸǳǵǢȄǼȆǼ TCV ʣȄȀ 

ǶȄȋˏǑ 

5| ϖȄʹǼǢȄǼȆ/ 

ǖԑȋǺȄǳȋǵǼ Ȁȋ ̍

Ȁ̩ȉʱ Ϥȅʱ 

Electronic Fund Transfer 'EFT) Ƕ˸ȅǱ ǧȄ֟ ǢǼȄȓ 

ȭǧȋǢ ǚǶǶȅǼǧȄǽǢ (ʙǾȄȀǵ) ǞǸǔ ǺȁȄǶȅǼǧȄǽǢ ǞǼ 

ϖȄʹǼ ǢǼȄǼ ʙȋȓȄǩǵ ȁȋ ˏǵȄǑ  

 ǩǵǸȋǽǼ Ȁ̩ȉʱǱȄ ǢȋǺȋǨ,   
 ȀǺȓ Ǡ Ϥȓ ʣȄȀ ȭǶȋȓȋǨǑ 

ȞǑ ȅǵǹɝǼǾȆǽǱȄ 
ș. ǸȄǨȄǘ Ǡ ǚǶǢȅǺʨȋǱ ǢϨȄǰ ȭǸȄǮɝ ϤȅǱǱ ǖϢȄϢ 

ǳ̔ȋǼǼ Ȁǔȅ͆͊ǱȄ ǢǺȄȋǵȄǼ ǩϢ ǢȅǺʨ ԚǵǤɝǭǵ ǢǼȄ 

ȁȋȓȋǨǑ ǞǼ Ȁȋ ̍Ȁǔȅ͆͊ ȅǸȅǴ Ǡ Ǘǘǵ ȀǔȋǾȄǴȋǵǼ 

ǩϢǠ ʙ͚ȄǸ ȭʙǼǰ ǢǼȄ ȁȋȓȋǨǑ  

Ț. ȭǸȄȋǮɝǼ ǸȄȋǩȋǬ ǸǼȄ˶ ֕ȅ˸Ǽ ǽȋʹʅ  

 Ǣ) ȀǼǢȄǼȆ ǢǺɝǧȄǼȆǤȋǰǼ ǢϨȄǰ ǱȁȅǸȋǽǼ ǧсǳȄǼ 

ǶȅǼǺȄǰ ֕ȅ˸Ǽ ʙ͚ȄǸ ȭʙǼǰ ǢǼȄ ȁȋȓȋǨǑ 

 ǣ) ȭǸȄȋǮɝǼ Ǘȓ ֕ȅ˸Ǽ ǩϢ ǢȅǺǚȅǵʨ ȭȀ̀ȄǼͼȋǽȄ 

Ȁǔ͔ȄǼǢǼǰ, ȭǳȄǢȄǵǥǼ ȮǱȅǼȀȁ ȅǢӫ ǶǳȋʹǶ ȭǵȓȄ 

ȁȋȓȋǨǑ  

ș. ǢǺ ȀǺȋȓ ȭȀǸȄ ʙǳȄǵ ǢǼȄ ǻȄȋǸ; 

 

Ț. ȀȄȁȄϦ ǺѧȅǼǼ ǶȅǼǺȄǰ ֕ȅ˸ ǶȄȋǸ 

 

 

ț. ȭȀǸȄʙȄǲͫǤǰ ǗȋǸǳǵ ǢǼȋǱ ǚִȀȄȅȁǱ 

ȁȋǸǵ 

ȟǑ ȅǸȅǴ/Ǘǘǵ/ʙ˕ȄǶǵ 

ǘǱʅȄȅǳ 

ș. ȭȀǸȄ ȅǸȋǢ̊ȆǢǼǰ ǢǼȄ ȁȋȓȋǨ; 

Ț. ʙǴȄǵ ǢȄǻɝȄǽȓ Ǡ ȅǸǹȄǤȆȓ ǢȄǻɝȄǽȓ ȁȋǱ ʙǳȄǵӜǱ 

ȀȄǴȄǼǰ ȅǧȅǢִȀȄ ǖԑǳȄǵ ǞǼ ǶȅǼǺȄȋǰ ȮǸǿϥ ԌǼ ǢȋǼ 

ʙǴȄǵ ǢȄǻɝȄǽȓ ǞǸǔ ȅǸǹȄǤȆȓ ǢȄǻɝȄǽȓ ȁȋǱ ȀȄǴȄǼǰ 

ȅǧȅǢִȀȄ ǖԑǳȄǵ ȅȁȋȀȋǸ ȀȋǸɝȄ̩ ȚȘ,ȘȘȘ ǺѧȅǼ ʙǳȄǵ 

ǢǼȄ ȁȋǑˏ 

ț. ȅǧȅǢִȀȄ ϤȋȓǼ ǠǶǼ ȅǵǹɝǼ ǢȋǼ ǖԑǳȄȋǵǼ ǞǢʨ ȁȄǼ 

ȅǵǴɝȄǼǰ ǢǼȄ ȁȋȓȋǨǑ 

Ȝ. ȀȄǴȄǼǰ ȅǧȅǢִȀȄ ǖԑǳȄǵ ȀȁǩȆǢǼǰ ȀǔʆȄ̇ ǞǢʨ 

ǶȅǼǶʔ ȘȠ/Șț/ȚȘșȞ ǱȄȅǼȋǣ ǩȄȅǼ ǢǼȄ ȁȋȓȋǨǑ  

ȝ. ǞǼ Ȁȋ ̍Ȁ̩ɝȅǢǱ  ȅǸȅǴ Ǡ Ǘǘǵ ȀǔȋǾȄǴȋǵǼ ǩϢ 

ʙ͚ȄǸ ȭʙǼǰ ǢǼȄ ȁȋȓȋǨǑ  

 ǞȋǱ ʙǴȄǵ ǢȄǻɝȄǽȋȓǼ ǢȄȋǩǼ ǧȄǶ 

ǢȋǺȋǨ; 

 ȅǸǹȄǤȆȓ ǶǻɝȄȋȓǼ ȭȀǸȄʙȄǲͫǤǰ 

ǢϨȄǰ ȭǸȄȋǮɝǼ Ȁǔȅ͆͊  ȅǸǹȄǤȆȓ 

ǢȄǻɝȄǽȓ ȭǲȋǢǘ ȀȋǸȄ̩ɝ ȁȄȋǼ 

ǖԑǳȄǵ ǶȄȋˏǵ; 

 

 

 

 

 ȀǢǽ ȭȀǸȄʙȄǲͫ ǞǢǘ ȁȄȋǼ ȀȄȁȄϦ 

ǶȄȋˏǵ; 

 



 

 

 

 ȭȀǸȄ ȀȁȅǩǢǼǰ ϥȄԑȓȄǽ 

ȠǑ ǖǸǢȄǭȄȋǺȄ 
ș. ǸȄǔǽȄȋǳǾ ǢǺɝǧȄǼȆ ǢϨȄǰ ȭǸȄȋǮɝǼ ǢǺɝǧȄǼȆȋǳǼ ǸȀȄǼ 

Ǡ ǗȋǸǳǵǶʔ ǼȄǣȄǼ ͛ȄǵȄǹȄǸ ǼȋȓȋǨ ȅǸǴȄȓ ȅǳǽʹǾȄȓ 

ȅǵǩϖ ǖȅǷȀ ǹǸǵ ȅǵǺɝȄȋǰǼ ǚȋϠȄǤ ʈȁǰǑ  

Ț. ǢȄȋǩǼ ǚǶȋǻȄǤȆ ǵȓ ǞοǶ Ǣȅ̩ǚǬȄǼ, ȅʙ̀ȄǼ Ǡ 

ǗԑǿȅˈǢ ǻ̆ǶȄȅǱ ǖȋǢȋǩȄ ȭǥȄǿǰȄ ǢǼȄ ȁȋȓȋǨ ǞǸǔ 

ǵԅǵ Ǣȅ̩ǚǬȄǼ, ȅʙ̀ȄǼ Ǡ ǗԑǿȅˈǢ ǻ̆ǶȄȅǱ ʆȋȓǼ 

ǚȋϠȄǤ ʈȁǰ ǢǼȄ ȁȋȓȋǨǑ   

ș. ǢǺɝǧȄǼȆǤǰ ǹȄǽ ǶȅǼȋǸǾ ȭǶȋǽ ǱȄȋǳǼ 

ȅǵǢǬ ȭǲȋǢ ǹȄȋǽȄ ǢȄǩ ǶȄǠȓȄ ǻȄȋǸǑ  

 

 

ȡǑ ȭǼǢǮɝ/ ǱϟǶʔ 

ȀǔǼʹǰ 

ȀǢǽ ǢȄǻɝȄǽȋȓ ϤǸϘǱ ȭǼȅǩ͗ ȄǼȀ֚ȁ, ǱȄȅǽǢȄ, ȅǼȋǶȄǬɝ, 

ǻȄȅǧǱ ǱȋϟǼ ǩϢ ȭǢ̊ȆȓǹȄȋǸ ʙǳ˭ ǞǢǘ ǨǢ ǖԑȀǼǰ 

ǢȋǼ ǞǢǘ ǮȄǬȄȋǸǘȋǩ ȀǔǼʹǰ ǢǼȄǼ ǚȋϠȄǤ ȭǵȓȄ 

ȁȋȓȋǨǑ ǗǘȅȀʨ Ȁǔȅ͆͊ ǩǵǸǽ ȅǵȋȓȄǤ ʙǳȄȋǵǼ ǢȄǻɝʆǺ 

ǧǽȋǨ ǻȄȋǱ ȀǢǽ ȅǸǹȄǤȆȓ ǢȄǻɝȄǽȋȓ Ǳϟʙ֜ȅʱ 

ϤǸȁȄȋǼǼ ǺȄϡȋǺ ǖԑǳȄǵ ǢȄǻɝʆǺ ǶȅǼǧȄǽǵȄ ǢǼȄ ǻȄȓǑ   

ș.ǺȄǵȀ̩̏ Ǳϟ ȀǔǼʹǰ Ȁ̭Ǹ ȁȋǸǑ  

Ț.ȭǳȋǾǼ ȀǢǽ ȅǸǹȄȋǤǼ ǱϟȄȅǳ  

ȭǢ̊ȆȓǹȄȋǸ ǞǢǘ ǮȄǬȄȋǸǘǩ-Ǟ ȀǔǼȅʹǱ 

ȁȋǸǑ 

șȘǑ ǖϢȄϢ ș.ǢϨȄǰ ȭǸȄȋǮɝǼ ȭȀǸȄ ǢȄǻɝʆǺ Ȁ̩ ȋǢɝ ǢǺɝǧȄǼȆǤǰȋǢ 

ǖǸȅȁǱ ǢǼȄǼ ǩϢ ǶǻɝȄ̔ ʙǧȄǼ ʙǧȄǼǰȄǼ ʙȋȓȄǩǵǑ Ǟ 

ǽȋʹʅ ȀǢǽ ȀǼǢȄȅǼ ǖȅǷȋȀ Ƕʔ ȭǻȄǤȄȋǻȄǤ/ ȅǽǷȋǽǬ/ 

ΪȅǾǠǼ ǨȄȅǶȋȓ ȅǸǱǼǰ ǞǸǔ ǮʹȋǺ̀ȄȅǼ ȮǱȅǼ ǢȋǼ 

ȅǺȅǮȓȄȓ ʙǧȄȋǼǼ ǢȄǻɝʆǺ ȭǵȓȄ ȁȋȓȋǨǑ ǺȄǭ ǶǻɝȄȋȓ ȀǹȄ/ 

ȭȀȅǺǵȄǼ/ ǢǺɝǾȄǽȄ ǗȋȓȄǩǵ ǢȋǼ ǢǺɝǧȄǼȆȋǳǼ ȀȋǧǱǵǱȄ 

֕ȅ˸Ǽ ǚȋϠȄǤ ȭǵȓȄ ȁȋȓȋǨǑ 

Ț. Employee Identification  ǞǼ ǽȋʹʅ ǖǲɝ 

ȅǸǹȄȋǤǼ ȭǶ-ȅǷȋʺǾǵ ǞǼ ǮȄǬȄȋǸǘǩʨ ϤǸȁȄȋǼǼ ǩϢ 

ǶʔȋǻȄǤȄȋǻȄǤ ǢǼȄ ȁȋǑˏ  

ș. ǢǺɝǢǱɝȄ ǢǺɝǧȄǼȆǤǰ ȭȀǸȄ Ȁ̩ ȋǢɝ 

ǖǸȅȁǱ ȁȋǽ ȭȀǸȄ ǶȄǠȓȄǼ ǩϢ ǗȋǸǳǵ 

ǢǼȋǸǑ 

Ț. ʙӜǱ ǢǺɝǧȄǼȆǤǰ ǱȄȋǳǼ ʙȄϣǱȄ ȭǲȋǢ 

Ǹȅ˗Ǳ ȁȋǸǵ ǵȄ ǞǸǔ ֗ȓȄ ǗȋǸǳǵǢȄǼȆǼ 

ȀǵȄʱ ǢǼȄ Ȁ̭Ǹ ȁȋǸǑ 

 



 

 

 

 ȭȀǸȄ ȀȁȅǩǢǼǰ ϥȄԑȓȄǽ 

 

Ȝ.Ț ǖԑǳȄǵ ʙȅʆȓȄ ȀȁȅǩǢǼȋǰǼ ֧ȅǵȅǳɝ͊ ʙ͚ȄǸǵȄ 

 

1. ǷǼǺ ȀȁǩȆǢǼǰ ǢȋǼ ǖʙȋȓȄǩǵȆȓ ǱϟȄȅǳ ǸȄǳ ȅǳȋȓ ǞǢʨ Ȁȁǩ ǗȋǸǳǵ ǷǼǺ ȮǱȅǼ ǢǼȄ ȁȋȓȋǨǑ  

2. ǷǼǺ ȀǔʈȋȁǼ ǩϢ ǢϨȄǰ ȭǸȄȋǮɝǼ ǖȅǷȋȀ ǗȀȋǱ ȁȋǸ ǵȄ, ǠȋȓǸȀȄǘǬ ȭǲȋǢ ȅǸǵȄ ֚ȋϨ ǷǼǺ Ȁǔʈȁ ǢǼȄ ǻȄȋǸǑ 

3. ǗȋǸǳǵǶʔ ǶȄǭȄȋǱ ǖʈȄȓǵ ǶȋʔǼ ʙȋȓȄǩǵ ȭǵǘ, ǷǼȋǺǼ ȅǵǴɝȄȅǼǱ ͛Ȅȋǵ ǢǺɝǢǱɝȄ ǢǺɝǧȄǼȆǼ ǖȅǷȀ ʙǴȄȋǵǼ ʙǱʅȓȋǵǼ 

ǞǸǔ ͢ȄǼǢ ǵνǼ ʙǳȄȋǵǼ ϤǸ͛Ȅ ǼȄǣȄ ȁȋȓȋǨǑ 
4. ǳȄȅǣǽȆȓ ǳȅǽǽȄȅǳ ǢǺȄȋǵȄ ȁȋȓȋǨǑ 

5. ǮȄʱȄǼȆ ϤǸ͛ȄǶʔ Ǡ ȭǬ͗ ȅǼȋǶȄȋǬɝǼ ǷȋǬȄǢȅǶ ǖȅǷȀ ʙǴȄǵ/ǳȄȅȓΖʙȄ̔ ǢǺɝǢǱɝȄ ǢԇɝǢ ȀǱʅȄȅȓǱ ǢȋǼ ǳȄȅǣȋǽǼ ϤǸ͛Ȅ 

ǼȄǣȄ ȁȋȓȋǨǑ ǳȄȅǣǽȆȓ ǮȄʱȄǼȆ ϤǸ͛ȄǶʔ ȀʪǢ ȅǢ ǵȄ ǱȄ ǢϨȄǰ ȭǸȄȋǮɝǼ Ƕȋ́ ǻȄǧȄǘ ǢǼȄ Ȁ̭Ǹ ǵȓ, ǱȄǘ 

ǗȋǸǳǵǢȄǼȆǼ Ȁǔȅ͆͊ ǖȅǷȀ ǢԇɝǶ́ ȀǱʅȄȓǵ ǢȋǼ ǱȄ ȅǵȅ́Ǳ ǢǼȋǱ ǶȄȋǼ ǞǸǔ ǗȋǸǳǵǢȄǼȆ ǷȋǽȄǗǶ ȅǧȅǢִȀȄǼ 

ǩϢ ֚ǽ ϤǸ͛ȄǶʔ ȅǵȋǩǼ ǢȄȋǨ ȀǔǼʹǰǠ ǢǼȋǱ ǶȄǼȋǸǵǑ   

6. ǖԑȋǺȄǳȋǵǼ ǴȄǶ ȝȘʨ ȭǲȋǢ ǢȅǺȋȓ Ȟʨ ȭǱ ǗǵȄ ȁȋȓȋǨǑ  

7. ǖԑȋǺȄǳȋǵǼ ȀǺȓ ȝȝ ȅǳǵ ȭǲȋǢ ǢȅǺȋȓ ǸȄȅǿɝǢ ǢǺɝȀ̩ Ȅǳǵ Өȅɦ ǖԑǻȄȓȆ țȘ ǢǺɝȅǳǸȋȀ ǢȅǺȋȓ ǗǵȄ ȁȋȓȋǨǑ 

8.  ǖԑȋǺȄǳȋǵǼ ǶǼ ǺѧȅǼӜǱ ǖǲɝ Electronic Fund Transfer 'EFT) ǞǼ ǺȄϡȋǺ ȭȀǸȄʙȄǲͫǼ ϤȄǔǢ ȅȁȀȄȋǸ ȀǼȄȀȅǼ 

ȭǶȐǓȋǨ ȭǳǠȓȄǼ ǚȋϠȄǤ ȭǵȓȄ ȁȋȓȋǨǑ Ƿȋǽ ȭǧǢ ȭǽǣȄ Ǡ ǱϟȄȅǳ ȭǼȅǩ͊ȄȋǼ ȅǽȅǶǸ˸ ǢǼȄ, ȭǧǢ ϖȄ́Ǽ, ǷǼǠȓȄȅǮɝǔ Ǡ 

ȭǼȅǩȅ͖ ǮȄȋǢ ȭʙǼȋǰǼ ǽȋʹʅ ǩȄǵɝȄǽ ȭǽǣȄ, ȭǧǢ ǮȄǢȋǻȄȋǤ ǗȋǸǳǵǢȄǼȆǼ ǖȅǷȋȀ ȭʙǼǰ, ǘǱʅȄȅǳ ǢȄȋǩǼ ʙȋȓȄǩǵ 

ȁȋǸ ǵȄǑ ȭǧǢ ȁȄȅǼȋȓ ǻȄǠȓȄ ȅǢǔǸȄ ǞǢǩȋǵǼ ȭǧǢ ǖϢǩȋǵǼ ϤȄǔǢ ǞǢȄǚȋ̀ ǩǺȄ ȭǳǠȓȄǼ Ȁ̭ȄǸǵȄ ǲȄǢȋǸ ǵȄǑ  ǞȋǱ 

ǩǵǸȋǽǼ Ȁ̩ȉʱǱȄ ǢǺȋǸ ǞǸǔ ǢǺ ȀǺȋȓ ǗȋǸǳǵǢȄǼȆ ǱȄǼ ǢȄȅ˅Ǳ ǖԑǳȄǵ ȭǢȄǵ ȅǸǼνǵȄ ǨȄȑȄǘ ȭǶȋȓ ǻȄȋǸǵǑ  

9. ȀȄǴȄǼǰ ȅǧȅǢִȀȄ ǖԑǳȄǵ ȭȀǸȄ ȅǸȋǢ̊ȆǢǼǰ ǢǼȄ ȁȋȓȋǨǑ 

10. ʙǴȄǵ ǢȄǻɝȄǽȓ Ǡ ȅǸǹȄǤȆȓ ǢȄǻɝȄǽȓ ȁȋǱ ʙǳȄǵӜǱ ȀȄǴȄǼǰ ȅǧȅǢִȀȄ ǖԑǳȄǵ ǞǼ ǶȅǼǺȄȋǰ ȮǸǿϥ ԌǼ ǢȋǼ 

ǗȋǸǳǵǢȄǼȆȋǳǼ ȅǧȅǢִȀȄ Ϥȓ ȅǵȅǸɝȋǾȋǿ ʙǴȄǵ ǢȄǻɝȄǽȓ ǞǸǔ ȅǸǹȄǤȆȓ ǢȄǻɝȄǽȓ ȁȋǱ ȀȄǴȄǼǰ ȅǧȅǢִȀȄ ǖԑǳȄǵ ȅȁȋȀȋǸ 

ȀȋǸɝȄ̩ ȚȘ,ȘȘȘ ʙǳȄǵ ǢǼȄ ȁȋˏǑ ԛȋǸɝ Ǟ ǖԑȋǺȄǳǵ ǺѧȋǼ ȅǸǹȄǤȆȓ ǢȄǻɝȄǽȋȓǼ ́ǺǱȄ ȅǨǽ ȀȋǸȄ̩ɝ șȘ,ȘȘȘ ǬȄǢȄǑ 

11. ȅǧȅǢִȀȄ ϤȋȓǼ ǠǶǼ ȅǵǹɝǼ ǢȋǼ ǖԑǳȄȋǵǼ ǞǢʨ ȁȄǼ ȅǵǴɝȄǼǰ ǢǼȄ ȁȋȓȋǨǑ 

12. ȭǸȄȋǮɝǼ ǸȄȋǩȋǬ ǸǼȄ˶ ֕ȅ˸Ǽ ǽȋʹʅ ǢǺɝǧȄǼȆǤȋǰǼ ǢϨȄǰ ǱȁȅǸȋǽ ʙȋǳȓ ǧсǳȄǼ ǶȅǼǺȄǰ ֕ȅǼ˸ ʙ͚ȄǸ ȭʙǼǰ ǢǼȄ ȁȋȓȋǨ 

ǞǸǔ ȭǸȄȋǮɝǼ Ǘȓ ȅ֕˸Ǽ ǚȋϠȄǤ ȭǵȓȄ ȁȋȓȋǨǑ ȭǸȄȋǮɝǼ Ǘȓ ֕ȅ˸ ȁȋǽ ǖԑǳȄȋǵǼ ǶȅǼǺȄǰǠ ֕ȅ˸ ǢǼȄ Ȁ̭Ǹ ȁȋǸǑ 

13. ȀȄǴȄǼǰ ȅǧȅǢִȀȄ ǖԑǳȄǵ ȀȁǩȆǢǼǰ ȀǔʆȄ̇ ǞǢʨ ǶȅǼǶʔ ȘȠ/Șț/ȚȘșȞ ǱȄȅǼȋǣ ǩȄȅǼ ǢǼȄ ȁȋȓȋǨǑ 

14. ǸȄǔǽȄȋǳǾ ǢǺɝǧȄǼȆ ǢϨȄǰ ȭǸȄȋǮɝǼ ȅǵǩϖ ǖȅǷȀ ǹǸǵ ȅǵǺɝȄȋǰǼ ǚȋϠȄǤ ʈȁǰ ǢǼȄ ȁȋȓȋǨǑ  

15. ǖȅǱԚǼȄǱǵ Ǣȅ̩ǚǬȄǼ, ȅʙ̀ȄǼ Ǡ ǗԑǿȅˈǢ ǻ̆ǶȄȅǱ ǖȋǢȋǩȄ ȭǥȄǿǰȄ ǢǼȄ ȁȋȓȋǨ ǞǸǔ ǵԅǵ Ǣȅ̩ǚǬȄǼ, ȅʙ̀ȄǼ Ǡ 

ǗԑǿȅˈǢ ǻ̆ǶȄȅǱ ʆȋȓǼ ǚȋϠȄǤ ʈȁǰ ǢǼȄ ȁȋȓȋǨǑ 

16. ȀǢǽ ǢȄǻɝȄǽȋȓ ϤǸϘǱ ȭǼȅǩ͗ ȄǼȀ֚ȁ, ǱȄȅǽǢȄ, ȅǼȋǶȄǬɝ, ǻȄȅǧǱ ǱȋϟǼ ǩϢ ȭǢ̊ȆȓǹȄȋǸ ʙǳ˭ ǞǢǘ ǨǢ Ǭ ǖԑȀǼǰ ǢȋǼ 

ǞǢǘ ǮȄǬȄȋǸǘȋǩ ȀǔǼʹǰ ǢǼȄǼ ǚȋϠȄǤ ʈȁǰ ǢǼȄ ȁȋȓȋǨ ǞǸǔ ǗǘȅȀʨ Ȁǔȅ͆͊ ǩǵǸǽ ȅǵȋȓȄǤ ʙǳȄǵ ǢȋǼ ȀǢǽ ȅǸǹȄǤȆȓ 

ǢȄǻɝȄǽȋȓ Ǳϟʙ֜ȅʱ ϤǸȁȄȋǼǼ ǺȄϡȋǺ ǖԑǳȄǵ ǢȄǻɝʆǺ ǶȅǼǧȄǽǵȄ ǢǼȄǼ ǚȋϠȄǤ ʈȁǰ ǢǼȄ ȁȋȓȋǨǑ   

17. ǢϨȄǰ ȭǸȄȋǮɝǼ ȭȀǸȄ ǢȄǻɝʆǺ Ȁ ȋ̩Ǣɝ ʙǩȄǱȋ̆Ǽ ǢǺɝǧȄǼȆǤǰȋǢ ǖǸȅȁǱ ǢǼȄǼ ǩϢ ǶǻɝȄ̔ ʙǧȄǼ ʙǧȄǼǰȄǼ ǽȋʹʅ ȀǢǽ 

ȀǼǢȄȅǼ ǖȅǷȋȀ Ƕʔ ȭǻȄǤȄȋǻȄǤ/ ȅǽǷȋǽǬ/ ΪȅǾǠǼ ǨȄȅǶȋȓ ȅǸǱǼǰ ǞǸǔ ǮʹȋǺ̀ȄȅǼ ȮǱȅǼ ǢȋǼ ȅǺȅǮȓȄȓ ʙǧȄȋǼǼ ǢȄǻɝʆǺ 

ʈȁǰ ǢǼȄ ȁȋȓȋǨǑ ǞǨȄȑȄ ǺȄǭ ǶǻɝȄȋȓ ȀǹȄ/ ȭȀȅǺǵȄǼ/ ǠȓȄǢɝǾǶ ǗȋȓȄǩǵ ǢȋǼ ǢǺɝǧȄǼȆǤȋǰǼ ȀȋǧǱǵǱȄ ֕ȅ˸Ǽ ǚȋϠȄǤ 

ȭǵǠȓȄ ȁȋǸǑ  

18. ȀǢǽ ǖԑǳȄǵ ǢȄǻɝʆȋǺǼ ȭ́ȋʔ ǢǺɝǧȄǼȆ ȀǵȄʱ ǢǼȄǼ ǩϢ ǖǲɝȅǸǹȄȋǤǼ ȭǶ-ȅǷȋʺǾǵ ǮȄǬȄȋǸǘǩ ϤǸȁȄǼ ǢǼȄǼ ǩϢ 

ǚȋϠȄǤ ʈȁǰ ǢǼȄ ȁȋǸǑ 



 

 

 

 ȭȀǸȄ ȀȁȅǩǢǼǰ ϥȄԑȓȄǽ 

Ȝ.ț ǖԑǳȄǵ ʙȅʆȓȄǼ ǸǱɝǺȄǵ Ƕ˸ȅǱǼ ʙȋȀȀϥȄǶ: 

ςξ

ǗȋǸǳǵ  ʈȁǰ P : Ƕʔ ʈȁǰ ǾȄǣȄ

ǱϟȄȅǳ Ǟȅ˿Ǽ ǺȄϡȋǺ ǱȄȅǽǢȄ ʙǰȓǵ, ǗȋǸǳǵ 

ʈȁȋǰǼ ǮȄȋȓȅǼ ǵνǼ Ǡ ǱȄȅǼǣ ǩȄȅǵȋȓ 

ǗȋǸǳǵǢȄǼȆǼ ȭǺȄǸȄǘȋǽ ϖȓǔȅʆȓǹȄȋǸ яȋǳǸȄǱɝȄ 

(SM S) ȭʙǼǰ
Ț

¶ ǴȄǶ ȀǔϚȄ : ȘȞ 

¶ Ȁ̩ ȉɦ ǩǵǸǽ : șȝ ǩǵ

¶ ȀǺȓ : țȘ ȅǳǵ

ȀȄǴȄǼǰ ȅǧȅǢִȀȄ ǖԑǳȄǵ: ȀȁǩȆӜǱ Ƕ˸ȅǱ

P : ǘǚȅǮǞ/ǞǽȅǮǞ

T : ș ȅǳǵ

ș

ț

ȝ

Ȟ

ǺѧȅǼӜǱ ǖǲɝ EFT ǞǼ ǺȄϡȋǺ ȭʙɟǼȋǰǼ ǩϢ 

ǞǮǹȄǘȀ ȭǽǬȄǼ Ȁǔȅ͆͊ ϤȄǔȋǢ ȭʙǼǰ  

ǸȄǨȄǘ ǢȅǺʨǼ ȀǹȄȓ  

ǗȋǸǳǵȀ֚ȁ ǶǼȆ́Ȅ-ȅǵǼȆ́Ȅ ǢȋǼ

ȀʪǢ ǗȋǸǳȋǵǼ ǖԑʹȋǽ ǺѧȅǼǼ

Ƕ֧ȄȅǼǾ ǞǸǔ ǖȀҪǵɝ 

ǗȋǸǳȋǵ ǗǶȅ˭ ʙǳȄǵ

Ȝ

ȭǾǿ

P : ǘǚȅǮǞ/ǞǽȅǮǞ

T : ȟ ȅǳǵ

P : ǸȄǨȄǘ ǢȅǺʨ

T : ȟ ȅǳǵ

ǚǶǢȅǺʨǼ ȀǹȄȓ ǸȄǨȄǘ

 ǢȅǺʨǼ ֧ǶȄȅǼǾӜǱ ǗȋǸǳȋǵǼ 

ǖԑʹȋǽ өȑȄ̇ ǖǲɝ ǺѧȅǼ ʙǳȄǵ

P : ǚǶ ǢȅǺʨ

T : Ƞ ȅǳǵ

P : ǘǚȅǮǞ/ǞǽȅǮǞ, ǺȁȄǶȅǼǧȄǽǢ

T : ȟ ȅǳǵ

ȀǹȄǼ ǢȄǻɝȅǸǸǼǰȆ ǖԑȋǺȄǳǵ Ǡ ǺѧȅǼӜǱ ǖȋǲɝǼ 

ǶȅǼǺȄǰ ǩȄȅǵȋȓ ǗȋǸǳǵǢȄǼȆǼ ȭǺȄǸȄǘǽ ȭǷȄȋǵ 

яȋǳǸȄǱɝȄ ȭʙǼǰ  

 



 

 

 

 ȭȀǸȄ ȀȁȅǩǢǼǰ ϥȄԑȓȄǽ 

ǧ. ԅǽǵȄ֚ǽǢ ȅǸȋ͆ǿǰ 

ȝ.ș TCV (Time, Cost & Visit) ǖԑȀȄȋǼ ȀȄǴȄǼǰ ȅǧȅǢִȀȄ ǖԑǳȄǵ ǞǼ ԛȋǸɝǼ Ǡ ǸǱɝǺȄǵ 

Ƕ˸ȅǱǼ ԅǽǵȄ֚ǽǢ ȅǸȋ͆ǿǰ 

 

ȭʹʔ ԛȋǸɝǼ Ƕ˸ȅǱ ǸǱɝǺȄǵ Ƕ˸ȅǱ 

ȀǺȓ(Time ) ȝȝ ȅǳǵ țȘ ȅǳǵ 

ǣǼǧ(Cost) Ϥȅʱ ƙ ǵȄǤȅǼȋǢǼ ȭǢȄǵ ǣǼǧ ȭǵǘǑ 

ǳ̔Ǽ - Țȝ,ȘȘȘ.ȘȘ (ǖǶȄȋǼǾǵȄǽ ǣǼǧ)Ǒ 

Ϥȅʱ ƙ ǵȄǤȅǼȋǢǼ ȭǢȄǵ ǣǼǧ ȭǵǘǑ 

ǳ̔Ǽ - ȚȚ,ȘȘȘ.ȘȘ (ǖǶȄȋǼǾǵȄǽ ǣǼǧ)Ǒ 

ȅǹȅǩǬ(Visit ) Ȝ-ȝ ǸȄǼ ֢Ϣ 

ǴȄǶ(Steps) ȝȘ ʨ Ȟ ʨ 

ǩǵǸǽ(HR) 1țǩǵ + Țʨ ǢȅǺʨȋǱ ǗȋǼȄ Ȟǩǵ=șȡǩǵ 1ș + Țʨ ǢȅǺʨȋǱ ǗȋǼȄ Ȝǩǵ=șȝǩǵ  

ȭȀǸȄ ʙȄȅ̔Ǽ ͛Ȅǵ 

(Access 

Point)  

 

ʙǴȄǵ ǢȄǻɝȄǽȓ Ǡ ȟʨ ȅǸǹȄǤȆȓ ǢȄǻɝȄǽȓ 

ȠʙǴȄǵ ǢȄǻɝȄǽȓ Ǡ ȟʨ ȅǸǹȄǤȆȓ ǢȄǻɝȄǽȓ 

ǳȄȅǣǽȆȓ ǢȄǤǩǶʔ  ȡʨ ǢȄǤǩ  ȝ ʨ ǢȄǤǩ  

 

ȝ.Ț ԛȋǸɝǼ Ǡ ǸǱɝǺȄǵ Ƕ˸ȅǱǼ ʈȄȅǷǢʅȄǽ ԅǽǵȄ: 

 

 

 

 

 

 

ǴȄǶ(Steps) ȀǺȓ(Time)(ȅǳǵ) 

(Steps)  



 

 

 

 ȭȀǸȄ ȀȁȅǩǢǼǰ ϥȄԑȓȄǽ 

 

 

 

 

 

 

 

 Ȟ. ǢȄǤǩǶʔ ǖԑȀȄȋǼ ԛȋǸɝǼ Ǡ ǸǱɝǺȄǵ Ƕ˸ȅǱǼ ԅǽǵȄ 

ȅǵǴɝȄȅǼǱ ǗȋǸǳǵ ǷǼǺ ԛǼǰ ǢȋǼ ȭǻ ȀǺ͚ ǢȄǤǩǶʔ Ȁǔ֜ʱ ǢǼȋǱ ȁȓ:  

ԛȋǸɝǼ ϤǸ͛Ȅȓ ǸǱɝǺȄǵ ϤǸ͛Ȅȓ 

1. ǗȋǸǳǵ ȭʙǼȋǰǼ ǩϢ ǖʈȄȓǵ Ƕʔ; 

2. ǮȄɦȄǼȆ ϤǸ͛ȄǶȋʔǼ ǞǸǔ ȭǬ͗ ȅǼȋǶȄȋǬɝǼ ֚ǽǢȅǶ ; 

3. ϤǸ͛ȄǶʔ ǖԑǻȄȓȆ ǡǿǴ ʆȋȓǼ ֚ǽ ǹȄǚǧȄǼ ; 

4. ȅʴȅǵǢ ǸȄ ȁȄȀǶȄǱȄȋǽ ǹȅǱɝ ȁȋȓ ǲȄǢȋǽ ȅɹȅǵǢ ǸȄ 

ȁȄȀǶȄǱȄȋǽǼ ֚ǽ ǨȄȑǶʔ; 

5. ǻȄǸǱȆȓ ǣǼȋǧǼ ȅȁȀȄǸ ȀǔǸȅǽǱ ϖȄʹǼ֜ʱ ϤȓȅǸǸǼǰȆ ; 

6. ȅǸȋǳȋǾ ȅǧȅǢִȀȄ ǢǼȄ ȁȋǽ ȅǸȋǳǾ ǤǺȋǵǼ ǖԑǺȅǱ Ƕʔ; 

7. ǹȄǘ/ȋǸȄǵ ǸȄ ȅǶǱȄ/ǺȄǱȄǼ ȭ́ȋʔ ȅǵǹɝǼǾȆǽǱȄǼ 

ʙǱʅȓǵǶʔ; 

8. ǩȄǱȆȓ ǶȅǼǧȓǶȋʔǼ ȀǱʅȄȅȓǱ ǷȋǬȄǢȅǶ; 

9. ǞǢ (ș)ǢȅǶ ǶȄȀɝȋǶȄǬɝ ȀȄǘȋǩǼ ǨȅǸǑ 

 

1. ǮȄɦȄǼȆ ϤǸ͛ȄǶȋʔǼ ǞǸǔ ȭǬ͗ ȅǼȋǶȄȋǬɝǼ ȀǱʅȄȅȓǱ ǢȅǶ 

(ǖȅǷȀ ʙǴȄǵ ǖǲǸȄ ǳȄȅȓΖʙȄ̔ ǢǺɝǢǱɝȄ ǢԇɝǢ 

ȀǱʅȄȅȓǱ); 

2. ϤǸ͛ȄǶʔ ǖԑǻȄȓȆ ǡǿǴ ʆȋȓǼ ֚ǽ ǹȄǚǧȄǼ (ǖȅǷȀ ʙǴȄǵ 

ǖǲǸȄ ǳȄȅȓΖʙȄ̔ ǢǺɝǢǱɝȄ ǢԇɝǢ ʙȅǱϖȄʹȅǼǱ); 

3. ȅʴȅǵǢ ǸȄ ȁȄȀǶȄǱȄȋǽ ǹȅǱɝ ȁȋȓ ǲȄǢȋǽ ȅʴȅǵǢ ǸȄ 

ȁȄȀǶȄǱȄȋǽǼ ֚ǽ ǨȄȑǶʔ; 

4. ǹȄǘ, ȭǸȄǵ, ȅǶǱȄ, ǺȄǱȄǼ ȭ́ȋʔ ȅǵǹɝǼǾȆǽǱȄǼ 
ʙǱʅȓǵǶʔ; 

5. ǣǼȋǧǼ ȅȁȀȄǸȅǸǸǼǰȆ (ǗȋǸǳǵǢȄǼȆǼ ϖȄʹǼȀȁ)Ǒ 

 

 

ȟ. ǸȄ͚ǸȄȓǵ ǶȅǼǢ̼ǵȄ  

ȟ.ș. ǶȅǽȅȀ ȀȄȋǶȄǬɝ, ʙǾȄȀȅǵǢ, ʙȅǾ́ǰ, ǗȅǲɝǢ, ǖǸǢȄǭȄȋǺȄ Ǡ ǖϢȄϢ 

Ǣ. ǶȅǽȅȀ ȀȄȋǶȄǬɝ  

ȀȄǴȄǼǰ ȅǧȅǢִȀȄ ǖԑǳȄǵ ȭȀǸȄ ȀȁǩȆǢǼǰ ʙ͚ȄǸǵȄ ȀȆȅǺǱ ǗǢȄȋǼ ǸȄ͚ǸȄȓȋǵǼ ǩϢ ǸȄǔǽȄȋǳǾ ǢǺɝǧȄǼȆ ǢϨȄǰ ȭǸȄȋǮɝǼ Ȁǔȅ͆Ǭ 

Ǘǘǵ-ȅǸȅǴ ǶȅǼǸǱɝǵ ǢǼȄǼ ʙȋȓȄǩǵ ȁȓȅǵǑ ǱȋǸ ǢǺɝǧȄǼȆǤȋǰǼ ǢϨȄǰ ǱȁȅǸȋǽǼ ǧсǳȄ Ǡ ǖԑǳȄȋǵǼ ǶȅǼǺȄǰ ֕ȅ˸Ǽ ǽȋʹʅ Ǘǘǵ Ǡ 

ȅǸȅǴȋǱ ʙȋȓȄǩǵȆȓ ȀǔȋǾȄǴǵȆ ǖǗǵȄǼ ǩϢ ǘȋǱȄǺȋϡ ʙ͚ȄǸ ȭʙǼǰ ǢǼȄ ȁȋȓȋǨǑ 

ǩǵǸǽ ǣǼǧ(Cost)  ǬȄǢȄ  



 

 

 

 ȭȀǸȄ ȀȁȅǩǢǼǰ ϥȄԑȓȄǽ 

ǣ. ʙǾȄȀȅǵǢ  

ș.  ȀȄǴȄǼǰ ȅǧȅǢִȀȄ ǖԑǳȄǵ ȭȀǸȄǶ˸ȅǱ ȀȁǩȆǢǼȋǰǼ ȅǸǿȓʨ Ǡ Ȁȁǩ ǷǼǺʨ șȠ/Șș/ȚȘșȞ ǱȄȅǼȋǣ ǖԑȅ͌Ǳ ǸȄǔǽȄȋǳǾ ǢǺɝǧȄǼȆ 

ǢϨȄǰ ȭǸȄȋǮɝǼ ȚțǱǺ ȭǸȄǮɝ ȀǹȄȓ ǖԑȋǺȄȅǳǱ ȁȋȓȋǨ; 

Ț.  ȀȄǴȄǼǰ ȅǧȅǢִȀȄ ǖԑǳȄǵ ȭȀǸȄ ȅǸȋǢ̊ȆǢǼǰ ǢȋǼ ǶȅǼǶʔ ȁȋȓȋǨ; 

ț.  ȀȄǴȄǼǰ ȅǧȅǢִȀȄ ǖԑǳȄǵ ǞǼ ǶȅǼǺȄȋǰ ȮǸǿϥ ԌǼ ǢȋǼ ʙǴȄǵ ǢȄǻɝȄǽȓ Ǡ ȅǸǹȄǤȆȓ ǢȄǻɝȄǽȓ ȁȋǱ ȀȋǸɝȄ̩ ȚȘ,ȘȘȘ ʙǳȄȋǵǼ 

ȅǸǴȄǵ ǼȄǣȄ ȁȋȓȋǨ; 

ț. ȅǧȅǢִȀȄ ϤȋȓǼ ǠǶǼ ȅǵǹɝǼ ǢȋǼ ǖԑǳȄȋǵǼ ǞǢʨ ȁȄǼ ȅǵǴɝȄǼǰ ǢǼȄ ȁȋȓȋǨ; 

Ȝ.  ȅǸȅǹ̏ Ǻ̆ǰȄǽȓ/ǳ̔ȋǼǼ ʙȅǱȅǵȅǴ Ǡ ȭ͗ǢȋȁȄ̷ȄǼȋǳǼ Ȁȋ ̍ Țȝ/ȘȚ/ȚȘșȞ ǱȄȅǼȋǣ ǞǢʨ ǺǱȅǸȅǵǺȓ ȀǹȄ ǖԑȅ͌Ǳ ȁȋȓȋǨ;  

ȝ.  ȘȠ/Șț/ȚȘșȞ ǱȄȅǼȋǣ ǸȄǔǽȄȋǳǾ ǢǺɝǧȄǼȆ ǢϨȄǰ ȭǸȄȋǮɝǼ ȀȄǴȄǼǰ ȅǧȅǢִȀȄ ǖԑǳȄǵ ȭȀǸȄǶ˸ȅǱ ȀȁǩȆǢǼǰ ȀǔʆȄ̇ ǞǢʨ 

ǶȅǼǶʔ ǩȄȅǼ ǢǼȄ ȁȋȓȋǨ; 

Ȟ. ǖϢ Ǻ̆ǰȄǽȓ/ǳ̔ȋǼǼ ǠǶǼ ȅǵǹɝǼȅǾǽǱȄ ǢǺȄȋǵȄǼ ǽȋ́ʅ ȀȄǴȄǼǰ ȅǧȅǢִȀȄ ǖԑǳȄǵ ǗǸȋǳǵ ǸȄǨȄǘ Ǟ ǺѧȅǼ ʙǳȄǵ ȀǔʆȄ̇ 

ǢȅǺʨ ԚǵǤɝǭǵ ǢǼȄ ȁȋȓȋǨ ǞǸǔ ԚǵǤɝʪǱ ǢȅǺʨǼ ǢȄǻɝʆǺ șǽȄ ӮǽȄǘ ȚȘșȞ ȭǲȋǢ ςξ ȁȋȓȋǨ;   

ȟ. ȀȄǴȄǼǰ ȅǧȅǢִȀȄ ǖԑǳȄȋǵǼ ǶȅǼǺȄǰ ǞǸǔ ǢǺɝǧȄǼȆǤȋǰǼ ǢϨȄǰ ǱȁȅǸȋǽǼ ǧсǳȄ ֕ȅ˸Ǽ ǞǼ Ȁȋ ̍Ȁ̩ɝȅǢǱ ȅǸȅǴ Ǡ Ǘǘǵ 

ȀǔȋǾȄǴȋǵǼ ǩϢ ʙ͚ȄǸ ȭʙǼǰ ǢǼȄ ȁȋȓȋǨ; 

Ƞ. ǗȋǸǳǵǢȄǼȆǼ ȀʪǢǱȄ ǻȄǧȄǘȋȓǼ ǩϢ ǖǲɝ ȅǸǹȄȋǤǼ ȭǶ-ȅǷȋʺǾǵ ǮȄǬȄȋǸǘǩʨ ϤǸȁȄǼ ǢǼȄǼ ǩϢ ǶʔȋǻȄǤȄȋǻȄǤ ǢǼȄ ȁȋˏ; 

ǞǸǔ 

ȡ. ǗǤ͗ ȚȘșȞ ȭǲȋǢ ȭǧȋǢǼ ǶȅǼǸȋǱɝ EFT ǞǼ ǺȄϡȋǺ ǖԑǳȄȋǵǼ ǖǲɝ ȀǼȄȀȅǼ ǗǸȋǳǵǢȄǼȆǼ ϤȄǔǢ ȅȁȀȄȋǸ ȭʙǼǰ ǢǼȄ ȁȋˏǑ  

Ǥ. ʙȅǾʹǰ  

ȀȁǩȆǢǼǰ ǢȄǻɝʆǺ ǸȄ͚ǸȄȓȋǵǼ ǢǺɝǧȄǼȆǤǰȋǢ ʙȋȓȄǩǵȆȓ ʙȅǾʹǰ ʙǳȄǵ ǢǼȄ ȁȋȓȋǨǑ  

ǥ. ǗȅǲɝǢ 

ǞȀȅǶǞȀ ʙ͚ȄǸǵȄ ǸȄ͚ǸȄȓȋǵ ǸȄǔǽȄȋǳǾ ǢǺɝǧȄǼȆ ǢϨȄǰ ȭǸȄȋǮɝǼ ǖȅǱȅǼʱ ȭǢȄǵ ǖǲɝ Ϥȓ ȁȓȅǵǑ  

Ǧ. ǖǸǢȄǭȄȋǺȄ 

ʙ͚ȄǸǵȄ ǸȄ͚ǸȄȓȋǵ ǸȄǔǽȄȋǳǾ ǢǺɝǧȄǼȆ ǢϨȄǰ ȭǸȄȋǮɝǼ ȅǸϠǺȄǵ ǖȅǷȀ ȀǼ̇ ȄǺ ϤǸȁȄǼ ǢǼȄȓ ǖȅǱȅǼʱ ȭǢȄǵ ǘʹǘǶȋǺ̀/ ǗǘȅȀʨ 

ǖǸǢȄǭȄȋǺȄ ʆȓ ǢǼȄ ʙȋȓȄǩǵ ȁȓȅǵǑ  

ǧ. ȀȁȅǩǢǼǰ ǢǺɝ ǶȅǼǢ̼ǵȄǼ ǵ֙ǵȄ  

ȭȀǸȄǶ˸ȅǱ ȀȁȅǩǢǼǰ ǚȋϠȄȋǤǼ ǖǔǾ ȅȁȋȀȋǸ ǘȋǱȄǺȋϡ ȭǸȄȋǮɝǼ ǢȅǺʨǼ ȀǳϬǤȋǰǼ ǺǱȄǺǱ ʈȁǰ Ǡ Ƕ˸ȅǱǼ ȀǺϬȄȀ֚ȁ ȅǧȅǱͥ 

ǢȋǼ ֧ǶȄȅǼǾǺȄǽȄ ʙǰȓǵ ǢǼȄ ȁȋȓȋǨ ǞǸǔ ǞǢʨ ʙ͚ȄȅǸǱ Ƕ˸ȅǱǼ ʙȋȀȀ ϥȄǶ ʙǰȓǵ ǢǼȄ ȁȋȓȋǨǑ ȀȁǩȆǢǼǰ ֧ǶȄȅǼǾȀ֚ȁ 

ǶȄǘǽǬ ǗǢȄȋǼ ǸȄ͚ǸȄȓȋǵ ȅǵ̦οǶ ǶǳȋʹǶ ʈȁǰ ǢǼȄ ȁȋȓȋǨǑ  

ȟ.Ț. ǶȄǘǽǬ ǞǽȄǢȄ ȅǵǴɝȄǼǰ, ǸȄ͚ǸȄȓǵ Ǡ ֚ϨȄȓǵ 

Ǣ. ǶȄǘǽǬ ǞǽȄǢȄ ȅǵǴɝȄǼǰ- șʨ (ǯȄǢȄ ǺȁȄǵǤǼȆ)  

ǣ. ǺȁȄǶȅǼǧȄǽǢ, ǸȄǔǽȄȋǳǾ ǢǺɝǧȄǼȆ ǢϨȄǰ ȭǸȄǮɝ ǢԇɝǢ ȅǵȋǳɝǾǵȄ ʙǳȄǵ 

Ǥ. ǸȄ͚ǸȄȓǵ  

1. ȀȄǴȄǼǰ ȅǧȅǢִȀȄ ǖԑǳȄǵ ȭȀǸȄǼ ǷǼǺʨ ȀȁǩȆǢǼǰ ǢǼȄ ȁȋȓȋǨ; 

2. ȀȁǩȆӜǱ ǷǼǺʨ ȭǸȄǮɝ ȀǹȄȓ ǖԑȋǺȄǳǵ ʈȁǰ ǢǼȄ ȁȋȓȋǨ; 

3. ǖԑǳȄȋǵǼ ǞǢʨ ȁȄǼ ȅǵǴɝȄǼǰ ǢǼȄ ȁȋȓȋǨ; 

4. ǖԑȋǺȄǳȋǵǼ ǴȄǶ ǢǺȄȋǵȄ ȁȋȓȋǨ; 

5. ǶȅǼǶʔ ǩȄȅǼ ȁȋȓȋǨ; 

6. ǢȅǺʨ ԚǵǤɝǭǵ ǢǼȄ ȁȋȓȋǨ; 

7. ȅǸǹȄǤȆȓ ǶǻɝȄȋȓ ȭ͔ǽǗǶ ǢǼȄ ȁȋȓȋǨ;   

8. ʙǧȄǼ-ʙǧȄǼǰȄ (ǶȅǼǶʔ ǩȄȅǼ ǢǼȄ ȁȋȓȋǨ); 

9. ʙ͚ȄȅǸǱ Ƕ˸ȅǱ ǸȄ͚ǸȄȓȋǵǼ ǶǼ ǖǵǽȄǘȋǵ ǗǸȋǳǵ ʈȁǰ ǞǸǔ ȅǵ͏ȅ˭Ǽ ǚȋϠȄǤ ʈȁǰ ǢǼȄ ȁȋˏǑ 
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NZfÐS¡a¿»£ h¡wm¡­cn plL¡l 

SefËn¡pe j¿»Z¡mu 

h¡wm¡­cn LjÑQ¡l£ LmÉ¡Z ®h¡XÑ 

1j 12am¡ plL¡¢l A¢gp ihe (11am¡) 

Åp£eh¸¹NQ¸, Y¸L¸z 

(www.bkkb.gov.bd) 

ew: 05.81.0000.002.01.005.16- 287(150)                                                                a¡¢lM:08/03/2016 ¢MË.  

f¹lf¶ 

¢hou:  h¡wm¡­cn  LjÑQ¡l£l  LmÉ¡Z ®h¡XÑ Hl LmÉ¡Z aq¢h­ml p¡d¡lZ ¢Q¢Lvp¡ Ae¤c¡e pq¢SLlZz 

   

h¸wmÄcn LjåQ¸lº Lmà¸Z Åh¸ÄXål 23aj Åh¸Xå pi¸l Ae»Äj¸c¶ÉÄj Hhw p¢Qh¡mu ¢e­cÑnj¡m¡, 2014 Hl 8j Ae¤­µR­cl 260 ew 

¢e­cÑn, fÐd¡ej¿»£l L¡kÑ¡m­ul HV¤A¡C ®fÐ¡NË¡­jl ®ph¡ fÜ¢a pq¢SLlZ (Service Process Simplification, SPS) h¡Ù¹h¡ue ¢houL 

¹eÄcåne¸ J Sefän¸pe jÖÒZ¸mÄul p¸Äb Đ¸r¹la h¸¹oåL LjåpÞf¸ce Q»¹´É Ae»p¸Äl Lmà¸Z aq¹hÄml p¡d¡lZ ¢Q¢Lvp¡ Ae¤c¡e ®ph¡­L pq¢SLlZ 

L­l ¢ejÀl©f ¢e­cÑne¡ S¡l£ Ll¡ q­m¡: 

(L) p¡dlZ ¢Q¢Lvp¡ Ae¤c­el SeÉ ¢hcÉj¡e f¤l¡ae glj ew-1 Hl f¢lh­aÑ ea¥e glj ew-1 hÉhq¡l Ll­a q­h (gl­jl L¢f 

pwk»´É); ¹Q¹Lvp¸ hàu ¹e¹håÄnÄo LjåQ¸lºNZ ¹eS ¹eS L¸kå¸mÄul A¹dÄr¶ Ae»k¸uº LmÉ¡Z ®h¡­XÑl pw¢nÔø ¢hi¡N£u L¡kÑ¡m­u p¡d¡lZ ¢Q¢Lvp¡ 

Ae¤c¡­el SeÉ A¡­hce Ll­a f¡l­he; 

(M) p¸dlZ ¹Q¹Lvp¸ Ae»c¸e j®»Äll ÅrÄ¶ ÅLÕcäºu EfL¹j¹V Hhw ¹hi¸Nºu A¸¬¹mL L¹j¹V h¸wm¸Äcn LjåQ¸lº Lmà¸Z Åh¸Xå 

(aq¢hmpj§q f¢lQ¡me¡ J lrZ¡­hrZ) ¢h¢dj¡m¡, 2006 Hl 15(1)(L)(3) Ef¢h¢d ®j¡a¡­hL LjÑQ¡l£l ¢e­Sl h¡ a¡l f¢lh¡­ll pcpÉ­cl 

¹Q¹Lvp¸ h¸hc pÄhå¸ÌQ 20,000 ( ¹hn q¸S¸l) V¸L¸ Ae»c¸e j®»l LlÄh Hhw 

(N) p¸d¸lZ ¹Q¹Lvp¸ Ae»c¸e j®»Äll ÅrÄ¶ Hl p¸Äb pwk»´É pè¸h Ae»plZ LlÄa qÄhz 

 

 (2)  Seü¡­bÑ S¡¢lL«a HC ¢e­cÑne¡ A¢hm­ð L¡kÑLl q­hz 

 

pwk»´É: hZÑe¡ ®j¡a¡­hLz 

                                                                                                         

 (¢n¢le A¡Ma¡l) 

  jq¡f¢lQ¡mL 

  ­g¡e: 9349323 

  C­jCm:dg.bkkb.gov.bd  
  

 

¢halZ:    

(1) j¢¿»f¢loc p¢Qh, h¡wm¡­cn p¢Qh¡mu/ j¤MÉ p¢Qh, fÐd¡ej¿»£l L¡kÑ¡mu, f¤l¡ae pwpc ihe, ®aSN¡yJ, Y¡L¡z 

(2) ¢p¢eul p¢Qh, SefÐn¡pe j¿»Z¡mu/....................................... j¿»Z¡mu, h¡wm­cn p¢Qh¡mu, Y¡L¡z 

(3) p¢Qh, (pLm) ....................................................... j¿»Z¡mu, h¡wm­cn p¢Qh¡mu, Y¡L¡z 

(4) ¹hi¸Nºu L¹jne¸l J pi¸f¹a, ¹hi¸Nºu A¸¬¹mL Lmà¸Z L¹j¹V, Y¸L¸/ Q°NË¡j/ l¡Sn¡q£/ M¤me¡/ h¢ln¡m/¢p­mV/ lwf¤lz 

(5) ®Sm¡ fÐn¡pL (pLm) [®Sm¡l pLm cçl fÐd¡e­L Ah¢qa Ll­Zl Ae¤­l¡dpq] 

(6) f¢lQ¡mL( fÐn¡pe J LmÉ¡Z)/ f¢lQ¡mL(LjÑp§¢Q J ­k±bh£j¡), h¡wm¡­cn LjÑQ¡l£ LmÉ¡Z ®h¡XÑ, fÐd¡e L¡kÑ¡mu,  Y¡L¡z 

(7) Eff¢lQ¡mL, h¡wm¡­cn LjÑQ¡l£ LmÉ¡Z ®h¡XÑ, ¢hi¡N£u L¡kÑ¡mu, Y¡L¡/ Q°NË¡j/ l¡Sn¡q£/ M¤me¡/h¢ln¡m/¢p­mV/ lwf¤lz 

(8) ®fÐ¡NË¡j¡l, h¡wm¡­cn LjÑQ¡l£ LmÉ¡Z ®h¡XÑ, fÐd¡e L¡kÑ¡mu, Y¡L¡ (­h¡­XÑl J­uhp¡C­V fÐQ¡­ll SeÉ Ae¤­l¡dpq)z 

(9) A¢gp e¢bz 

 

http://www.bkkb.gov.bd/


 

 

 

 ȭȀǸȄ ȀȁȅǩǢǼǰ ϥȄԑȓȄǽ 

ȭǢȀ ͗ȄȅǮ-Ț 

ǺִϬ ǣȄȋϠǼ ǚִǶȄǳǵ, ǚǶǢǼǰ Ȁǔʈȁ ǞǸǔ ʆȓ-ȅǸʆȋȓǼ ǽȄǘȋȀ̑ ʙǳȄǵ 

To issue license for the production of fish food, collection of 

materials and purchasing & saling 

ǖȅǴǳ̔ȋǼǼ ǵȄǺ: ǺִϬ ǖȅǴǳ̔Ǽ ǸȄǔǽȄȋǳǾ 

Ǻ̆ǰȄǽȋȓǼ ǵȄǺ: ǺִϬ Ǡ ʙȄȅǰȀ̩ǳ Ǻ̆ǰȄǽȓ 

șǑ ǖȅǷȀ ȭʙȄǷȄǘǽ 

     Ǣ) ǞǢǵǩȋǼ ǖȅǷȀ 

ʙȅǱ͌ȄȋǵǼ ǵȄǺ ǸȄǔǽȄ ǺִϬ ǖȅǴǳ̔Ǽ ǸȄǔǽȄȋǳǾ 

ǘǔȋǼȅǩ Department of Fisheries Bangladesh  

Ȁǔȅʹ̔ DOF  

ǖȅǷȀ ʙǴȄȋǵǼ ǶǳȅǸ  ǺȁȄǶȅǼǧȄǽǢ 

ǖȅǷȋȀǼ ȀǔϚȄ  ȭǺȄǬǕ ȝȝȡ (ȅǸǹȄǤȆȓ- Ƞ, ȭǩǽȄ- ȞȜ, ǚǶȋǩǽȄ- ȜȠȟ) 

ǩǵǸǽ ȝȡȞȠ 

 ǖȅǷȋȀǼ ʪǢȄǵȄ șț, ǾȁȆǳ ǢʅȄȋ̒ǵ Ǻǵ֧Ǽ Ǘȅǽ ȀǼȅǰ, ǺִϬ ǖȅǴǳ̔Ǽ, ǺִϬ ǹǸǵ, ǼǺǵȄ, ǯȄǢȄ-șȘȘȘ, 

ǸȄǔǽȄȋǳǾ 

ȭǻȄǤȄȋǻȄǤ (ǘ-ȭǺǘǽ, 

ȭǷȄǵ, ǷʅȄʺ) 

ǘ-ȭǺǘǽǕ dg@fisheries.gov.bd  

ȭǷȄǵǕ +ȠȠ-ȘȚ-ȡȝȞȚȠȞș 

         +ȠȠ-ȘȚ-ȡȝȞșțȠț 

ǷʅȄʺǕ +ȠȠ-ȘȚ-ȡȝȞȠțȡț 

ǻȄǱȄȓȄȋǱǼ ǸǰɝǵȄ 

(ͼǤǽ ϥȄǶȀȁ) 

https://tinyurl.com/y6fgdtsm  

ǣ) ǖȅǷȋȀǼ ȅǹǾǵ Ǡ ȅǺǾǵ  

ȅǹǾǵ: ǺִϬǩȄǱ ǚִȀ ȁȋǱ ʙȄȅǰǩ ǗȅǺȋǿǼ ǧȄȅȁǳȄ ԛǼǰ, ǳȄȅǼʖʅ ȅǸȋǺȄǧǵ Ǡ Ǽ̔Ȅȅǵ Ǘȓ ֕ȅ˸Ǒ  

ȅǺǾǵ: ǺִϬ Ǡ ȅǧǔȅȑȀȁ ǖϢȄϢ ǩǽǩ Ȁ̩ȋǳǼ ͛ȄȅȓΖǾȆǽ ǚִǶȄǳǵ ֕ȅ˸ ǢȋǼ ȭǳȋǾǼ Ԛȅ͊ ǧȄȅȁǳȄ ԛǼǰ Ǡ Ǽ̔Ȅȅǵ Ǘȓ ֕ȅ˸ 

ǞǸǔ ǖȅǹ͊ ǩǵȋǤȄ͌ȆǼ ǖǔǾʈȁȋǰ ǚ̐ȇʱ ǩǽȄǾȋȓ ֧͌ȇ ϤǸ͛ȄǶǵȄǼ ǺȄϡȋǺ Ǟȋʹʔ ȁȋǱ ʙȄ̔ ֧ǷȋǽǼ ǺȄϡȋǺ ǳȅǼʖ 

ǺִϬǩȆǸȆ Ǡ ǺִϬǧȄȅǿ ǱǲȄ ǸȄǔǽȄȋǳȋǾǼ Ǘǲɝ-ȀȄǺȄȅǩǢ ǢȄȅ˅Ǳ ǚ̏ȓǵ ȀȄǴǵǑ  



 

 

 

 ȭȀǸȄ ȀȁȅǩǢǼǰ ϥȄԑȓȄǽ 

Ǥ) ǖȅǷȋȀǼ ǶȅǼȅǧȅǱ Ǡ ǨȅǸ  ǖȅǸǹɦ ǸȄǦǽȄȓ ȀǸɝʙǲǺ șȡȘȠ ȀȄȋǽ 

ǺִϬ ǖȅǴǳ̔Ǽ ʙȅǱȅ͌Ǳ ȁȓǑ șȡșȘ ȀȄȋǽ Ǟʨ Ӝȅǿ ǖȅǴǳ̔ȋǼǼ Ȁȋ ̍

ǞǢȆ֗Ǳ ȁȓǑ șȡșȟ ȀȄȋǽ Ǯ. ʨ ȀȄǚǲ Ǡȋȓǽ ǞǼ ǺǱȄǺȋǱǼ ȅǹȅ˭ȋǱ 

ǺִϬ ǖȅǴǳ̔Ǽ ԚǵǼȄȓ ϖȄǴȆǵǹȄȋǸ ǢȄǩ ςξ ǢȋǼ ǞǸǔ șȡȚț ȀȄȋǽ 

Ǟʨ ǗǸȄǼ ǖǸ֟̔ ǢǼȄ ȁȓǑ șȡȜȚ ȀȄȋǽ Ǯ. ǼȄǺϖȄǺȆ ǵȄǘӼǼ 

ǺǱȄǺȋǱǼ ȅǹȅ˭ȋǱ ǺִϬ ǖȅǴǳ̔ȋǼǼ Ԛǰ ǗȅǸǹɝȄǸ ǥȋǬǑ șȡȠȜ ȀȄȋǽ 

ǱִǢȄǽȆǵ ȭǢ̊Ȇȓ ȀȄ֙ȅʖǢ ǺִϬ ȅǸǹȄǤ ǺִϬ ǖȅǴǳ̔ȋǼǼ Ȁȭ ̍

ȀȄ֙ȅʖǢ ǺִϬ ȅǸǹȄǤ ȅȁȋȀȋǸ ǖǔǤȆ֗Ǳ ȁȓǑ ǸǱɝǺȄȋǵ ǺִϬ ǖȅǴǳ̔Ǽ 

ǺִϬ Ǡ ʙȄȅǰȀ̩ǳ Ǻ̆ǰȄǽȋȓǼ ȅǵȓ̆ǰȄǴȆǵ ȭǲȋǢ ǺִϬ Ȁ̩ǳ ǚ̏ȓȋǵǼ ǻȄǸǱȆȓ ǢǺɝǢȄ˦ ǶȅǼǧȄǽǵȄ ǢǼȋǨǑ ǺִϬ 

ǖȅǴǳ̔ȋǼǼ ʙǴȄǵ ȁȋǽǵ ǺȁȄǶȅǼǧȄǽǢ ǞǸǔ ǱсȋǢ  ț ǩǵ ǶȅǼǧȄǽǢ ǞǸǔ Ț ǩǵ ǶȅǼǧȄǽǢ ǶǻɝȄȋȓǼ ʙǴȄǵ ȮǸ̞ȄȅǵǢ 

ǢǺɝǢǱɝȄ ȀȁȋǻȄȅǤǱȄ ʙǳȄǵ ǢȋǼ ǲȄȋǢǵǑ ȅǸǹȄǤ, ȭǩǽȄ  ǞǸǔ ǚǶȋǩǽȄ ǶǻɝȄȋȓ ǻǲȄʆȋǺ ȅǸǹȄǤȆȓ ǚǶ-ǶȅǼǧȄǽǢ, ȭǩǽȄ ǺִϬ 

ǢǺɝǢǱɝȄ ǞǸǔ ǚǶȋǩǽȄ/ ȅȀȅǵȓǼ ǚȋǶǩǽȄ ǺִϬ ǢǺɝǢǱɝȄ ʙǾȄȀȅǵǢ ǢȄǭȄȋǺȄȋǱ ȅǵȋȓȄȅǩǱ ǗȋǨǵǑ ǞǨȄȑȄ țʨ ȅǸǹȄȋǤ 

ǺִϬ ǶȅǼǳǾɝǵ Ǡ ǺȄǵ ȅǵȓ̆ǰ ǳ̔Ǽ, șʨ ȀȄ֙ȅʖǢ ǺִϬ ǳ̔Ǽ, șȜț ʨ ǺִϬ ǸȆǩ ǚִǶȄǳǵ ǣȄǺȄǼ, Ȝʨ ʙȅǾʹǰ ȭǢ̊, ȘȜ 

ȅǮȋ̘ȄǺȄ ǘǵȅ͗ʨǚǬ ǞǸǔ Șșʨ ʙȅǾʹǰ ǞǢȋǮȅǺ ǼȋȓȋǨǑ 

ǥ) ǖȅǷȋȀǼ ǖǤɝȄȋǵȄʈȄǺ 



 

 

 

 ȭȀǸȄ ȀȁȅǩǢǼǰ ϥȄԑȓȄǽ 

 

 

Ǧ) ȭȀǸȄǼ ǱȄȅǽǢȄ 

Ț.ș ǵȄǤȅǼǢ ȭȀǸȄǼ ǱȄȅǽǢȄ (ǖȅǴǳ̔Ǽ/ ȅǸǹȄǤ/ ȭǩǽȄ/ ǚǶȋǩǽȄ ǶǻɝȄȓ) 

ȭȀǸȄ ʆȅǺǢ 

ǵǔ 

ȭȀǸȄǼ ǵȄǺ ȭȀǸȄǼ ǶǻɝȄȓ (ǖȅǴǳ̔Ǽ/ ȅǸǹȄǤ/ ȭǩǽȄ/ 

ǚǶȋǩǽȄ ǶǻɝȄȓ) 

ș ǺִϬ ȅǸǿȓǢ ǶǼȄǺǾɝ (ʙ֜ȅɦ, ȭǼȄǤ Ǡ ǚǶǢǼǰ Ȁǔʈȁ) ǚǶȋǩǽȄ  

Ț ǺִϬ Ǡ ȅǧǔȅȑ ǣȄǺȄǼ ȅǵǸ̎ǵ  ǚǶȋǩǽȄ  

ț ʙȅǾʹǰ ȭǩǽȄ/ǚǶȋǩǽȄ/ǺִϬ ǣȄǺȄǼ  

Ȝ ǺִϬ ԚǵǸɝȄȀǵ Ǡ ǚǶǢǼǰ ȅǸǱǼǰ ǚǶȋǩǽȄ  

ȝ ǺִϬ ȅǸǿȓǢ ʙ֜ȅʱ Ȁ̧ȀȄǼȋǰ ȅǸȅǹ̏ ʙǳǾɝǵȆ ȅ͔Ǻ ʈȁǰ ǚǶȋǩǽȄ  

Ȟ ǳȄȅǼʖʅ ȅǸȋǺȄǧȋǵ яʖ ǜǰ ʙǳȄǵ Ǡ ǗǳȄȓ ǚǶȋǩǽȄ  


