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Job Title : | Executive Director (Operation), WZPDCL

Nameof Office : | Office of the Executive Director (Operation), WZPDCL.

Reports to : | Managing Director, WZPDCL.

Reports to Executive Director .| 1. Chief Engineer (O&M, S&D), 2. Chief Engineer (System Control) 3. Executive
(Operation), WZPDCL Engineer (XEN) [staff officer].

(a) At least a graduate in Mechanical/Electrical Engineering from any recognized
university.

(b) No third Division/Class at any stage of the academic career shall be acceptable.
Candidates passed in the grading system must possess at least a CGPA 4.0 on a
scale of 5.0 and a CGPA 3.0 on a scale of 4.0.

(c) Must possess at least five years experience in senior managerial position in the
relevant field.

Qualification and Knowledge : | (d) Must possess at least 20 years work experience in the relevant field like

generation/transmission/distribution/ Procurement, etc.

(e) Must have experience in operation & maintenance of power system and
experience in public procurement, etc.

(f) Must have strong participatory leadership ability.

(g) Must have strong communication skill in Bengali & English (written & oral).

(h) Must be conversant in TPM, TQM, Preventive Maintenance and Corporate
Governance.

Main Role

Member of the Executive Management Committee of WZPDCL, with
collective responsibility for achieving company’s objectives and targets. Personal
responsibility for coordinating and managing the operations of networks and customer
Services, ensuring that policies and procedures of WZPDCL are implemented and
objectives achieved.

Contributes to forecasting, planning and budgeting - but the key focus is on ensuring
deploying resources effectively, thereby ensuring that the company's key financial,
technical, manpower and service targets are met.

Director level role. Many key relationships are internal. The effective management of field
operations requires the maintenance of close working relationships with the MD, Directors
and Functional GMs/CEs as well as with Members of the Board of Directors.

DUTIES, RESPONSIBILITIES and ACCOUNTABILITIES:

1.

Lead the field operations in accordance with the plans and targets set by the Board of Director of WZPDCL.

2. Prepare budgets, work plans and targets for key performance areas for field operations, within the framework

agreed at corporate level. Following their approval, ensure that these are translated into clear financial,
technical and manpower plans and targets for each Division/Circle. Manage units to ensure plans and targets
are met.

Organize and coordinate network operation and maintenance to ensure optimum utilization of the power
network, maximizing supply reliability, minimizing interruptions. Ensure maintenance programs are
delivered. Manage the efficient restoration of supplies following interruption, ensuring that resources are
deployed in a way that will lead to supplies being restored quickly and cost effectively.

Organize and coordinate the efficient metering, meter reading, billing and collection of revenues for
WZPDCL, ensuring the progressive improvement in key indicators (e.g. technical/non-technical losses).

Ensure that work carried out conforms to the technical, commercial, and financial and safety standards set by the
Board/Executive Management team. Put in place appropriate methods of supervision, control and reporting to ensure




10.

1.

this happens.

Participate in the development of WZPDCL's strategy and business planning, ensuring that field operational
opportunities and constraints are taken into account.

Advise and guide Chief Engineers on operation and maintenance activities.

Ensure that staffs in operations arerecognized as a valuable asset that their knowledge and skills are
developed; their welfare needs looked after; and their performance managed.

Search for improvements in the way operations work is delivered, seeking the views of employees and taking
initiatives which will improve the performance of the company.

Formulate and monitor company's security policies, as appropriate, and develop those further in an environment of
political instability and industrial unrest.

Any other duties assigned by the authority from time to time.
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